MINIMUM REQUIREMENT FOR OUR MEMBERSHIP OF NEIGHBOURHOOD PARTNERSHIP 
(2 ward NP / 3 ward NP)

· All ward Councillors (the Neighbourhood Committee) - (4/6)
· Equalities forum representative (to be decided) - (1/1)
· Young person’s representative (1/1)
· Representatives from each ward (may be resident or local voluntary / community group) (4/6)
· Other members as decided by each NP (e.g. voluntary sector, business, arts, environment etc) (to be decide by each NP)

· All members of NP (except Councillors) will be expected to live or work in the Neighbourhood Partnership area.

· Total NP number is local decision – however 20 is recommended as the maximum number.

NP TERMS OF REFERENCE 
In summary the NP (steering group) is expected to:

· Develop local solutions where possible.

· Encourage people to work together to improve local quality of life.

· Tackle deprivation, discrimination and promote equality.

· Consider neighbourhood committee decisions and influence use of resources to meet local needs.
· Influence services – in line with identified local needs and priorities.
· Engage local people and gather views co-ordinate local engagement and NP events.

· Ensure action to responses raised – through the thriving neighbourhood board if necessary.

· Support Bristol Partnerships 20:20 plan (the vision for Bristol)
General discussion

WHY WOULD A VCS GROUP WANT TO BE PART OF A NP AND WHAT SUPPORT IS NEEDED / AVAILABLE FOR VCS TO BE PART OF NEIGHBOURHOOD PARTNERSHIPS? 
· Champion local VCS groups.
· Guides (produced by Voscur) to NP.

· Work with Citywide VCS groups, via citywide forum.

· Tell people what’s happening / when it is happening.

· Help people to be able to engage at meetings (provide support, training, summaries of key documents etc)
· Challenge who ‘owns’ NP – the council or the neighbourhood.

· Important for VCS groups to be involved to find out about info and to get support from NP for local example to champion VCS groups in each NP area.

· Support campaigning – help raise issue of local importance.
· Encourage participation and enabling people to speak / contribute at meetings.

· Use range of mechanisms (e.g. Quality of Life) to find out what’s going on in neighbourhoods.
· Is there a conflict with Neighbourhood Partnership officers (who are they there for – the neighbourhood or the council?)

· Citywide VCS engagement – groups and organisation that work across the city need to know how they can support specific NP issues. Work with certain groups or neighbourhoods?

· Expand NP Residents Forum to include more VCS / a forum for VCS.

· A Voscur NP helpline!

· Champion – local VCS solutions for the NP ways of operating.
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