Voscur Children & Young People’s Network
Tues June 14  2011, 1-3.45pm

Greenway Centre, Doncaster Road, Southmead, Bristol

Welcome from Asma Ahmad, Children & Young People’s Network Co- Ordinator

AA announced housekeeping issues, introduced the speakers and welcomed attendees.

Child Poverty Strategy

Alison Jackson (AJ), Service manager, Children’s Trust and Commissioning

AJ outlined the Child Poverty Strategy for Bristol. The strategy incorporates key central government targets/policies as well local intelligence. Income is an important factor in child poverty and this is included in the strategy, however, it there are many other contributing factors that the strategy seeks to address. AJ highlighted the recent BBC documentary ‘Poor Kids’ which gives a very stark representation of child poverty from a child’s’ perspective. 
This strategy includes data from a number of sources including:

· Recommendations from the BCC Scrutiny Enquiry Day held in Sep 2010.

· The Needs Assessment for the Children and Young People’s Plan. 
It suggests everyone has a place in addressing issues.  Economic regeneration needs to work with Child Care, Employment opportunities - joined up working to address child poverty.
 27% of children in Bristol live below poverty line, 2009.   2010 figures to come out this Summer 2011, and expect these figures to have risen. Structure of report: is chapter on data and demographics and resources, population demographics, risk figures, specific populations.
Stand out data:

· over half of children in poverty live in a household with a child under 5
· 2/3 of children in poverty are in lone parent families -76%.
 Key data:Wealth gap in Bristol. Highest numbers are in Lawrence Hill. Highest percentages are in Henleaze and Stoke Bishop wards.
Specific priority recommendations: 

Call for improved data collection. 40,000 people unemployed. Statistics increasing because of increasing birth rates.   

New report with 2000 lone parents looked at childcare, 30% felt that their child had a long standing illness which then affected employability. Low pay is a big issue.  61% of children living in poverty live in a low pay but working household. This is growing.

Financial support/ financial inclusion for those in poverty:
 -No access to mainstream and credit systems

-There are concerns about reforms to Credit System and benefits. Impact analysis is needed

-.People need to know about free services 

 - Statutory agencies starting to charge.

- Housing issues with growing population

- Standards of housing

-  Proportion of rented homes 

- 16/17 year old homelessness remains an issue

-  How can Faith groups be utilised with respect to social isolation?
- Poverty in childhood could mean lower outcomes

 - Income below £10,000 more likely to have long term illnesses. Illness affects school attainment, employability,

Handout:
· Education & childcare

· Health 
· Family support

poverty in childhood does not translate into poor experiences and outcomes
· Parental employment

· Adult skills

more families in work that pays and have the support they need to progress

· Financial support

financial support is responsive to families’ situations

· Housing 
· Neighbourhoods

Child’s environment supports them to thrive
Questions:

Q1. Do Free school meals give poverty indicators?
A. No, but it’s a good indicator
Q2. Can you tell us about the consultation structure?
A. Posted on Blog, link will be advertised. Some specific events, eg Youth Select Committee.

Area Working

Nicola Waterworth, Service Manager, CYPS Change Programme 
(provided PPP which can be inserted here)
Main issues:: 
-Reduced funding available

-significant national policy developments (Education White Paper, NHS reorganisation, Munro Review)
- local commitment to partnership working 

- build on what works well.

Proposals: This is strategic planning, supporting area infrastructure, reconfiguring services.

Feedback:
 -strong support for partnership working 

 -broad understanding of rationale & context 

 -need for clarity about relationships between partnerships/ networks, clear accountability, identification of collaboration issues.
Next steps: 
-Children’s Trust Board sign off 

- establish Area Executives 

- incorporate Area Working

- identify opportunities for collaboration/ integration
 - develop core inter-agency engagement pathways through levels 2,3 and 4 areas of need
Group Discussions

Four groups with questions:
· Responses to proposals: key questions

· How can we communicate effectively in this period of significant change- informing partners and families to deliver services

Notes will be distributed to attendees and Children’s Trust

Key points from:

Group 1
Concerns around area executives, accountability, commissioning, alignment, CAF panels, empowerment, services
Group 2
If there were fewer headlines, then workers could see a purpose, different priorities need streamlining, following trends, need to use technological ways of communicating eg blogs, emails rather than attending meetings
Group 3

Lack of clarity about area executives, their powers and resources, involvement, communication issues, smaller groups & levels of engagement, overwhelming vast documents, scepticism about the structure: more for less? 
Group 4

Many points covered by previous 3 groups. Found issues confusing and even impenetrable. Seemed to focus on children and not wider circle of parents/ family. General language and audience of reports and implications for service users.
Bristol Youth Links
Rose Richards, Service Manager, Youth, Play & Outdoor Education

See PPP
· What is Bristol Youth Links?

Umbrella brand for a range of integrated services for all children and young people aged 8-19, and those up to 24 with special needs.

· Outcomes

· Objectives

· Rationale for change

· Proposal

· In house functions

· Lot 1

· Lots 2 to 8

· Lot 9

· Deadlines

· Background Papers publication

Questions and answers given by Rose Richards
Q1 re 7 lots, what about city wide services, especially carers

A. Balance between area and city based services. Young people say they want local based services. Some operate outside of this notion. Compromise between city wide organisations and those local groups that operate in particular areas.  Lot 1 and Lot 8 specifically.
Q2. Tell us about case management

A. Local authority is looking at development of Enabling Hub, by saving funds by grouping funds. Those services with case management systems need a web based system which is being developed. National research looks like this will be the way forward.
Q3 Tell us about service replication -.is it across all sectors?

A. Complex situation.

Q4. What is the scale of TUPE liability?

A. [answer given by Mark Hubbard, Compact Liaison Officer] 

The way the local authority processes TUPE in commissioning processes is under development in the Enabling Commissioning Framework. The council understands that TUPE is an issue for the VCS sector.  It is anticipated that guidance and standard templates will be developed for commissioners and providers. It is expected that TUPE questionnaires about current employees will be issued to existing service providers at an early stage in the commissioning process. An anonymised collation of those employment details will then be presented to the market of interested providers. Commissioners and providers would, therefore, understand the TUPE situation and be able to make informed decisions.

Q5 What are “In house” services

A. City Council, Youth & Play Services, some of YOT, substance misuse, teenage pregnancy.

July 21/ 26 - consultation sessions will be held.

AA thanked speakers and delegates

