
[image: image1.png]


[image: image2.emf]
MINUTES
	Meeting
	Bristol Youth Links Project Board

	Date and time
	Tuesday 12th October 2010 

	Time
	9.00 - 11.00 am

	Venue
	LPW, 4 Colston Avenue, BS1 4ST


Membership

	Jo Grant, Chair
	Executive Manager, Connexions West
	P

	Wendy Nicholls, Project Manager
	Learning Partnership West
	P


	Adrian Quinn
	YOT Manager
	P

	Anne Colquhoun
	Teenage Pregnancy Co-ordinator
	P

	Craig Bolt
	CYPS Service Director
	P

	Fran Harrison
	Manager Fairbridge, representing VCS
	A

	Jo Stallard
	Manager Bread Youth Project, rep VCS
	A

	Karen Gazzard
	Service Manager Corporate Parenting
	A

	Mark Hubbard
	Compact Liaison Officer
	A

	Martin Siddorn
	Young People’s Drug Strategy Manager
	P

	Michele Farmer
	Service Manager Learning Partnerships
	P

	Rose Richards  
	Youth Play & Outdoor Education
	P

	Sandy Hore-Ruthven
	CEO, Kingswood Foundation
	P


	1.
Minutes and matters arising
· Update from CB
CB informed the group that the Strategic Options Proposal budget cuts were announced last week and within that the BYL savings expectation is £1m this year and in addition a further £500k the year after.
BCC are some way to making the savings already but caution should be noted as additional revenue will be needed for transition funding and potential re-structuring costs.

· Publishing of the minutes of the BYL meetings
WN to liaise with Voscur and the Bristol Partnership to ensure that this now happens


	Action


	2.
Workshop Update 

Update Report

JG talked through the Infrastructure Chart which had been circulated in advance.  
     Infrastructure Chart

· JG informed the group that there was a need to ensure alignment with the EI review as they had also produced a similar model for an infrastructure team and this could lead to duplication.
· It is also important to remember that this is a first draft and the group need to go away and consider what the end model will look like and feedback to ensure that the model is fit for purpose.

Hubs

There was a brief overview of what the hubs could look like, considering:
· City wide and local programmes.
· Other issues to consider - transition support for key stage 2 & 3 / work to inform parents.

Needs Analysis & Maps
WN briefly talked through the mapping commentary which supports the neighbourhood partnership maps. It was suggested that this be published.
     WN to look at having it added to the minutes of the meeting when they are published online.  

Young People’s Involvement
      RR gave out copies of the Young People’s Survey results – see attached   (Circa 100 YP surveyed to date). Initial findings included: 

· YP saying they would walk up to 5km to provision – it was agreed that YP should be shown a map when answering this to ensure they understand how far 5km is.

· An overwhelming majority wanted to know about services via social networking sites (42.1%).

· A majority of YP wanted to receive knowledge and skills to gain independence from their parents (35.8%). 

      Young people’s consultation will be continuing over the coming weeks with  focus groups of vulnerable groups.
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	3.
Model Options Paper
A) What does the service look like in each area:
RR led an exercise to divide the group into pairs and draw out on paper what the service looks like on the ground for a service user. The outcomes of this were briefly fed back by each group and their notes were taken away from the meeting to be used to present full feedback at the next Project Board meeting.

B) Tender Options:
WN took the group through the Tender Options Appraisal draft paper outlining the financial modeling and advantages and risks associated with each possible model.  The Project Group are to feedback any additional thoughts to WN. To ensure an appropriate split WN is also collating information regarding the age profile of service users.
C) Next Steps:
The options appraisal document will be worked on and at the next project meeting the project plan will be looked at in more detail.

	            RR
          WN


	4.
Stakeholder Meeting
There are three main events planned:

1) Stakeholder Meeting x 2 on the 4th November 2010

The meetings will take place at the Bridge Learning Campus, one will run from 10 – 1pm and the evening event will run from 5 – 8 pm.
What do we aim to achieve?

i)To inform people regarding progress

ii) Define timescales

iii)To inform people about what YP have said to date

iv) To find out what organisations already have planned

v) Test assumptions made in the model/options appraisal 
vi) Information about the proposed next steps

Who should be invited?

· Schools – Heads and a partnership member of staff

· Senior Voscur reps

· VCS organisations
· Service provider staff group representatives, e.g. Early intervention staff
· A full invitation list to be collated by RR but with assistance from the group

Who should do what at the meeting?

· Ideally we would like a councilor to introduce the meeting

· RR has been tasked with organising the itinerary and will organise people accordingly
2) A market testing event is planned for about a month after the stakeholder meeting.  The date is to be confirmed.

	           RR


	5.
Date of next meeting:


Tuesday 26th October 2010

9.00 - 11.00 am


4 Colston Avenue, Board Room
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