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MINUTES
	Meeting
	Bristol Youth Links Project Board

	Date and time
	Tuesday 26th October 2010 

	Time
	9.00 - 11.00 am

	Venue
	LPW, 4 Colston Avenue, BS1 4ST


Membership

	Jo Grant
	Executive Manager, Connexions West
	A

	Wendy Nicholls, Project Manager
	Learning Partnership West
	P


	Adrian Quinn
	YOT Manager
	A

	Anne Colquhoun
	Teenage Pregnancy Co-ordinator
	A

	Craig Bolt, Chair
	CYPS Service Director
	P

	Fran Harrison
	Manager Fairbridge, representing VCS
	P

	Jo Stallard
	Manager Bread Youth Project, rep VCS
	A

	Karen Gazzard
	Service Manager Corporate Parenting
	A

	Mark Hubbard
	Compact Liaison Officer
	A

	Martin Siddorn
	Young People’s Drug Strategy Manager
	P

	Michele Farmer
	Service Manager Learning Partnerships
	A

	Rose Richards  
	Youth Play & Outdoor Education
	P

	Sandy Hore-Ruthven
	CEO, Kingswood Foundation
	P


	1.
Minutes and matters arising
The minutes from the meeting on the 12th October were agreed as being accurate.
· Publishing of the minutes of the BYL meetings
WN has spoken to Voscur and the minutes of all meetings will be published and sent to all their members.

	Action


	2. Stakeholder meeting 

RR took the group through the outline of the agenda for the stakeholder meeting on the 4th November and asked the group for feedback. SHR proposed an idea to gain involvement from all stakeholders which consists of conducting a “go shopping for services” task. The outline of the task is as follows:
· The services which are delivered by BYL would be outlined on pieces of paper and assigned to those would be a cost for work with a specified amount of young people.  The meeting would be split into groups and these groups would work through an exercise to decide which services would be included in an area model within an agreed budget.
· The aims would be to create a discussion around what the priority groups should be, where tensions were apparent on making decisions and what the groups agreed on. 
· Action: It was agreed that SHR would take a lead on organising this task with support from RR and WN.

There was discussion surrounding what the overall outcome of the stakeholder event should be and it was generally agreed that the feedback from people regarding the task should help generate some agreed principles.

· We should be able to see if the assumptions that have been made from our research regarding the split in universal and targeted services are correct. (It was noted that services should be colour coded to make analysis easier).

Key actions:

· SHR/ WN to meet on 3rd November to finalise material for the task

· Packs to be put together before the meeting with key papers for everyone attending – RR to lead on this

· SHR to lead the exercise on the day

	RR


	3.
Equalities Impact Assessment Meeting - Feedback
WN informed the group that she had met with Sue Coombes on the 20th October to discuss the E.I.A. She explained that Sue had said that due to the size and scope of the BYL review that all the services would need to do their own E.I.A which would feed into an overarching report.  
WN will work with Keirsten Wilson in commissioning to look at all the E.I.A feedback from the Case for Business Change documents which have been sent out to the VCS organizations.
MS noted that he had recently completed an E.I.A for the Substance Misuse Team.  

Action:

WN will email out the paper work which is required to be completed with a suggested timeline and expectations.
	            WN


	4.
Area Hub Model – Feedback from the workshop meeting with E.I Review
WN fed back from a meeting she attended with Sarah Evens and Bonnie Curran.  She also shared some updated papers that BC had emailed over which included a joint area hub model, some costings and a list of key functions.
Key points raised: (Please be mindful that this was the first time the group had seen these papers and will take them away for further examination)

1. It was not immediately evident about where some of the functions that the BYL project group had identified sat in the structure e.g. Relationship Management, QA and Contract Management.

2. In the costs the numbers of Engagement Workers was clearly defined. At this point it is felt that we shouldn’t define the numbers so precisely.
3. Clarification is sort regarding what the EI board defines as an Engagement Worker.

It was agreed that it would be prudent to set up a cross board meeting as further work is needed to establish what the area hub model should look like.  This work is planned to start on the 9th November.

WN will feed back immediate comments to BC so that they can be shared with the EI review board.


	           WN


	5. A.O.B 

It was suggested that the board move towards formal monthly meetings but use the other meeting time for workshops for specific key topics.  

Action:
Once dates have been agreed WN will email out the key meeting dates.


	CB

	6.
Date of next meeting:


PLEAE NOTE:  The next meeting is Tuesday 23rd November 2010

9.00 - 11.00 am


4 Colston Avenue, Board Room
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