BRIEF NOTES

BRISTOL CHILDREN AND YOUNG PEOPLE’S TRUST BOARD

11 JULY 2011

1. APOLOGIES FOR ABSENCE, INTRODUCTIONS AND ANNOUNCEMENTS

NHS representation on the Trust Board would need to be reviewed in light of health service re-organisation.

.

2. INFORMATION EXCHANGE / UPDATES FROM WORKSTREAM GROUPS

The Trust Board received / discussed and noted updates as follows:

Raising Attainment workstream / delivery group:

Peter Daw gave an update. Issues discussed at the group’s most recent meeting included:

i. Clarification that (contrary to the position previously reported) there was not a particular issue in relation to attendance at special schools.

ii Information about expected school examination outcomes for 2011 -  further improvement was expected in relation to GCSE and key stage 2 results.

iii Discussion on the alternative provision pilot in Bristol, targeted at excluded pupils.

iv Discussion on the role of libraries in promoting literacy levels, e.g. holiday reading challenges.

v Ofsted performance profile - situation regarding primary schools had improved, but Bristol still needed to significantly increase the number of schools rated as good or outstanding. In particular, the overall “adequate” rating could not be improved upon until at least 51% of local authority maintained secondary schools achieved good or outstanding Ofsted ratings.

Several partners expressed concern about the accuracy, tone and content of comments about the state of education in Bristol, attributed to former schools minister Lord Adonis in the 9 July edition of the Bristol Evening Post. There was general agreement amongst partners that the comments had been misleading and inaccurate, and needed to be challenged.  John Long (as Chair of the Bristol Partnership Executive Board) and Roger Opie (business representative) were planning to respond to Lord Adonis’ comments.

Ofsted performance profile, - It was suggested that it would be important to ensure that best practice around early years was widely shared.

Prevention and Early Intervention workstream group:

Anne Goymer gave an update. Key messages from the group were:

i The need, in the context of the ongoing discussions around future partnership and structure, to ensure that key learning from the work around prevention and early intervention was maintained.

ii Current concern around the level of bullying.

iii Current concern around the numbers of children and young people entering into the child protection system.

3   STRATEGIC DISCUSSION ITEMS:

AREA WORKING PROPOSALS

The Trust Board discussed a report on recommendations on future area working arrangements.

The following main points were raised / noted:

i It was suggested that in finalising the proposals, the following should be taken into account:

* Further work to be carried out to clarify (information required from all relevant partners) how partners envisaged finding opportunities to promote local, joined-up services, working within very local communities, within the context of the new area working framework. It was agreed that a template should be circulated, to assist this process.

* The potential involvement of housing associations should be explored.

* Further work to be undertaken on boundary alignment proposals (including an assessment of the costs involved) based on option 2 (i.e. to align with neighbourhood partnerships).

* Further work to be taken forward on developing a shared resource allocation model to support area working.

* With regard to the proposed terms of reference of the area partnership executives, a range of options around the appointment / role of the chair should be developed.

ii  It was agreed that further work should be progressed on the proposals with a view to the final version being submitted to the next Trust Board meeting on 7 November for formal endorsement. In the interim, however, it was agreed it would be appropriate for Alison Jackson / Nicola Waterworth to convene a sub-group / focus group during September (comprising any Trust Board members who were able to attend a meeting in September) to review progress and provide a clear steer on the final shape of the proposals.

FUTURE PARTNERSHIP GOVERNANCE ARRANGEMENTS

Further to the discussion at their previous meeting, the Trust Board discussed a paper from the executive group on the latest iteration of possible, suggested options for future partnership governance.

The following main points were raised / noted:

i. The group was being asked to comment on draft proposals about how future partnership arrangements might be shaped, recognising that decisions on the way forward would ultimately need to be taken in conjunction with all other relevant partner bodies.

ii. The Trust Board also welcomed a suggestion from Cllr Janke that it would be useful for a workshop / seminar to be arranged in the early autumn, to enable all relevant partner bodies concerned to assess the wider landscape in relation to the establishment of the statutory Health and Wellbeing Board and future governance / partnership arrangements, particularly in the context of the financial and organisational challenges being faced across the public sector partners. Given the uncertainty in a number of areas (e.g. the impact of health service reforms and the public health white paper; the Munro review and response; and the introduction of police and crime commissioners), it would be important to build an element of flexibility into the future governance arrangements.

iii It was suggested that in determining the final form of the proposals during the autumn, the opportunity must be taken to ensure that the role / remit / terms of reference of the various bodies were clearly defined and aligned. It would be particularly important to eliminate any duplication of roles.

iv In terms of future governance around children and young people’s partnership issues, it was agreed it would be essential (especially in light of the changing landscape) to retain as much continuity / stability as possible in terms of the involvement of individual personnel / “key players.”

v It was noted that future arrangements were likely to be based more around “collaboration” rather than “partnership.”

vi In terms of the diagrammatic representation of the proposals, it was suggested that in further iterations, it may be useful to include reference to the overarching theme / “strap line” of ensuring the progression of Bristol’s children and young people.

ENHANCING PARTNER COMMUNICATION

The Trust Board considered a discussion paper on enhancing future partner communication.

Annie Hudson / Alison Jackson would facilitate / co-ordinate a small task and finish group to develop proposed mechanisms (preferably electronically based) for sharing information about key developments across all relevant agencies.

BRISTOL CHILD POVERTY STRATEGY 2011-21

The Trust Board discussed the first draft of the child poverty strategy.

The following main points were raised / noted:

i The availability of affordable / decent housing was a key factor 

ii  In relation to trying to raise aspirations amongst young people living in relatively deprived, outlying areas of the city, the business sector was keen to facilitate visits to the city centre, to raise awareness about potential opportunities.

iii It was suggested that in taking the strategy forward, concerted action should be focussed on key areas where a real difference could potentially be achieved in relation to individual lives. This could include, for example, taking joined-up action to encourage and maximise DWP benefit take up for vulnerable families, and more effective action to regulate landlords in the private rented sector.

iv More detailed breakdowns by area of statistical information could be made available.

v. Draft strategy would be updated in light of all comments received; and would be circulated for further comment in due course.

OTHER UPDATES:

IMPLEMENTATION OF THE CHILDREN AND YOUNG PEOPLE’S PLAN

The Trust Board received an update from Alison Jackson. The plan would be submitted for approval at the full City Council meeting on 6 September 2011.

BRISTOL SAFEGUARDING CHILDREN BOARD UPDATE

Ray Jones, independent Chair of the Bristol Safeguarding Children Board highlighted the press coverage that day on the court case, which related to the serious case review which had recently been concluded. 

 JOINT STRATEGIC NEEDS ASSESSMENT (JSNA) UPDATE

The Trust Board received and noted an update from Nick Smith.

The following main points were raised / noted:

i  Key findings for children and young people’s services included:

* the changing population profile – 28% of reception year children were from a BME group. It would be important to assess the potential implications of this.

* there was a risk around obesity – 10.5% of reception year children, and 18% of year 6 children were obese. It would be important to look to share best practice from the cluster of “healthy schools.”

* disadvantaged families were the least likely to access services.

ii In discussion, it was suggested that the issues around young people with mental health problems accessing help and support needed to be afforded a higher priority.

iii  More detailed information is available via the following link:

www.bristol.gov.uk/jsna

