BRISTOL CHILDREN AND YOUNG PEOPLE’S TRUST BOARD 

9 MAY 2011 

MAIN POINTS

- Deborah Evans is standing down as Chair of the Trust Board in light of her new role as chief executive of the newly formed PCT “cluster” group covering Bristol, North Somerset and South Gloucestershire

- BRISTOL CHILDREN AND YOUNG PEOPLE’S PLAN 2011-14
Following discussion, the Trust Board welcomed the revisions / enhancements to the document (made in light of the consultation) and agreed that the Children and Young People’s Plan 2011-14 should be approved. Further work would take place (in conjunction with the Bristol Partnership manager) to develop a performance management framework linked to the plan. 

- AREA WORKING IN BRISTOL: CONSOLIDATING PARTNERSHIP WORKING TO SUPPORT VULNERABLE FAMILIES 

The Trust Board received a discussion paper, and reviewed work in progress on proposals to consolidate partnership working, on an area basis, to support vulnerable families, taking into account the national financial and policy context. 

In proposing an area based approach, the intention was to establish an area executive group for each of the 3 areas (i.e. north, south and east-central). It was also intended that all partners would retain their ongoing commitment to partnership working; area working should be seen and realised as a consolidation of partnership commitment, rather than a shift in organisational approach. 
-THE FUTURE SHAPE OF PARTNERSHIP GOVERNANCE
The Trust Board considered a discussion paper on the future shape of partnership governance, formulated following discussions at the Executive Group. The Executive Group was, at this stage, recommending that further work should take place to develop this, which involved the dissolution of the current Trust Board and the establishment of a new Children’s Outcomes Board, with revised membership and terms of reference, reporting to the new statutory Health and Well Being Board, but also linking appropriately with the Bristol Safeguarding Children Board. 

Trust Board members generally recognised the need to review and implement new partnership governance arrangements.  As further details emerged, it would be important to clarify more precisely the nature of the relationship of the proposed Children and Young People Outcomes Board with the Health and Wellbeing Board, and the Bristol Safeguarding Children Board. With current uncertainties around a number of issues (e.g. health service reforms; links with schools and school governance arrangements; relevant recommendations from the Munro review report on child protection), it would be essential to retain an appropriate degree of fluidity and flexibility as the proposals were developed and subsequently implemented, and to accommodate change “as it happens.”  The complexities of child health commissioning arrangements would need to be taken into account (e.g. recognising that GPs would be commissioning services for children aged over 5, whilst the new (local authority) public health function would commission services for children aged 0-5). 

The Trust Board agreed that, in light of the above comments, the Executive Group should undertake further work to develop / refine the proposed option, with a view to submitting a further report setting out a more detailed proposal to the Board’s next meeting on 11 July. It was noted that it was envisaged that the Trust Board / Executive Group would continue in their current form pending agreement about the future partnership governance arrangements 

- RAISING ATTAINMENT WORKSTREAM UPDATE 

The Trust Board received and noted an update from Peter Daw, Chair of the Raising Attainment workstream group. 

The following main points were raised / noted:  

* In overall terms, the expected outcomes for secondary schools (i.e. based on schools’ predicted results, which were becoming increasingly reliable) were very encouraging, especially in relation to anticipated GCSE results. 

* The overall picture in relation to expected outcomes at primary schools was also more optimistic.  

* There was some concern in relation to special schools and attendance was also becoming an issue in special schools 

* One emerging issue in relation to secondary schools was an increase in fixed term exclusions. 

- BRISTOL SAFEGUARDING CHILDREN BOARD UPDATE 

The Trust Board received and noted an update from Ray Jones, independent Chair of the Bristol Safeguarding Children Board. Ray Jones particularly drew attention to: 

1. the significant time spent by the Board in relation to a current serious case review. 

2. (in relation to the creation by BCC of a new Children, Families and Adults directorate) the importance of continuing to recognise the role of adult services in protecting children. 
- Annie Hudson gave an update on the Council’s establishment of a new Children, Families and Adults directorate. It was anticipated that the new directorate would be fully functioning by October / November.  

- It was noted and agreed that David Hussey would chair forthcoming meetings of the Trust Board, in an interim capacity, pending further discussion and agreement about future partnership governance arrangements. 

