Bristol CYP Trust Board meeting  20 September 2010: Notes from the VCS reps

The notes of the last meeting were changed to record the three questions that the VCS had asked the previous meeting regarding the  early intervention review and to clarify that the questions had been raised by the Bristol CYP VCS joint reps group. 
In response to the VCS question about the impact of new housing benefit caps on families, the meeting was informed that an analysis of impacts on families of changes in benefits is being carried out by the Council and will be circulated by Alison Jackson

 

Update from Annie Hudson, the Director the CYPS Executive Group, and Proposals to Re-shape the Trust Board 

The department is waiting to see how government casts the future role of the local authority in delivering children’s services.   A white paper on local authorities is expected in early November.
The new children and young people plan will focus on a smaller number of priority areas for the Trust, ones that will confer added value from inter agency working such as workforce development. The membership of the Trust Board will be reviewed to include for example the GPs who will be responsible for commissioning health services for children and young people after March 2013.  Areas and their hubs will become more significant in commissioning services for children and young people, and budgets will need to align more closely with agreed outcomes.   It was noted that, whilst the Department for Education has abolished the requirement to have a CYP Trust, the Department of Health has demanded a health and wellbeing partnership board which will have responsibilities for children and young people’s health and social care.  There is a possibility that CYPS could merge with adult health and social care.  

There was discussion on how the proposal to shape the Trust Board in Bristol could be more strategic, aiming to integrate the more fragmented delivery and autonomous, provider-led model that government is promoting; more focussed with the Trust Board’s costs and benefits spelled out and the outcomes reduced in number and strengthened; and a statement of how it would be different from/accountable to a Health and Wellbeing Board where the CYP agenda would only be one part of its remit.  It was agreed that influence and leadership will be the Trust Board’s main business; the difficulties in delivering a joint agenda need to be identified, and how the Board works in partnership needs to be spelled out.  It could play a vital role in developing and maintaining a shared culture so that when new providers are included it will influence them; it could identify gaps in support for CYP in Bristol and smooth out fragmentation in delivery.  The plan is a useful tool to maintain the momentum in Bristol while there is a national policy vacuum awaiting the Comprehensive Spending Review and Trust partners’ specific budgets; rather than wait to be told by government what to do, we can agree the CYP Plan and the shape of the Trust Board and use the government’s new freedom’s from targets and inspections and the as yet unpublished framework to deliver it. 
There are some key questions:

What are the priorities for the Trust?

How will we work together?

How will it relate to the Health and Well Being Board, and the forthcoming Public Health White Paper?

 

It was agreed that it is important that the VCS gets the chance to discuss these proposals and Annie Hudson and Alison Jackson agreed to contribute to a network meeting on the subject.   

14-19 workstream group verbal update

Craig Bolt reported on the positive exam results over summer.  He then highlighted the change in post 16 commissioning arrangements.  The Secretary of State has issued a revised set of arrangements whereby local authorities will still commission but funding will come from the Young People’s Funding Agency (YPLA).  There will be reduced contract management between YPLA and providers.
 A view was voiced about the review of post 19 funding that further education providers will be paid only on the basis of the their student intake so the commissioning process will be relatively simpler and will depend on demand and on recruitment of students.  

The next workstream group meeting will be on 20 October.  

CYP Plan 2011-2014

The Board agreed that the next plan will be much shorter and sharper and focus on where the Trust can add value by working together.  Initial high-level issues have been identified: cross cutting poverty and demographic issues; particular groups: disabled children, children of offenders, and children in care; and outcome areas needing joint focus.  Points raised by the Board included that children at risk of offending, and specifically BME children and young people will be added to this list of high-level issues, and also the issue of reduced opportunities for employment; sustained NEETS need a different policy approach to motivated NEETs; and how we reflect transition after aged 19, for care leavers, disabled children and young people and offenders.  It was suggested that the Trust focus on the social causes rather than symptoms, and that the links with housing should be stronger and more explicit.  The Board would like the Plan to focus on 4 or 5 big issues which it can come together to influence, bringing different people round the table for different issues.  

Report from Raising Attainment Workstream Group

Overall improvement at each key stage, faster improvement and narrowing of the gap was reported.  The Board must aspire to every child attending a good not just a satisfactory school.   Nick Gibb, the Education Minister, rather than prescribed the methods, has challenged each local authority to set out how it will  improve education. It needs to be a collective view by the Trust.  The biggest risk is perceived as primary schools’ capacity to drive their own improvement.  They will need peer to peer challenge, and governors will need to understand the benefits of federation and collaboration.  

Update from Bristol Safeguarding Children Board

The Board’s annual report and business plan have been published.  Current work includes an audit of casework and case planning across agencies where there are intimidating and threatening family members; the development of an inter-agency performance reporting framework; a training programme well underway.  The board’s annual conference will be on 26 May 2011.  

Early Intervention Review

{From Alison Jackson, from board notes}
1.         Anne Goymer and Alison Jackson presented a progress report.

                        

2. The following main points were raised / noted: 

a. It was noted that the report set out details on the progress of the early intervention review to date, and in particular provided detail on the proposed delivery model.

b. The proposed delivery model was essentially an area based hub, based on a continuum of assessment and engagement skills, rather than a more traditional model of co-located services.

c. A more detailed options appraisal would be carried out in relation to the provision / procurement of the hub.

d. The delivery model was designed to be flexible, especially given the current uncertainty about public sector resources.

e. It was noted that following today’s meeting, Alison Jackson would prepare a summary document, which could be shared with a wider audience.  A “public” report would also be prepared for submission to the Council’s Cabinet.

3. Following further discussion, the Trust Board agreed:

a. To agree the proposed delivery model in principle.

b. To note that the proposed delivery model was subject to the awaited evaluation of the family intervention projects (though it was anticipated that a more generic family intervention project approach would result from the evaluation, with the skills in “engagement plus” fitting well within the  proposed model).

c. To note (re: the remodelling of service portfolios against outcomes) that movement from current to future portfolio will give some opportunities for future aligning or pooling of budgets (to be assessed in due course). 

Reports for Information

A report was circulated for information on Healthy Schools; not all the funding has been withdrawn to date but it is anticipated that this will be the case.  

A national report on health services for children by Sir Ian Kennedy will come to the next Board meeting. 

Trust Board members were asked to send their responses to NHS Bristol’s consultation on GP consortia options by 8 October.  

To develop local evidence, a series of seminars has been arranged by Bristol University on evidence-informed practice; the first one is on play.  

The next meeting is on 22 November 2010

