Community Learning, Employment 

and Skills Partnership (CLESP)

Membership Pack

1. Introduction

1.1
What is CLESP?
CLESP stands for the Community Learning, Employment and Skills Partnership, and is the South West consortium for social purpose organisations engaged in learning, employment and skills. Social purpose organisations are defined as voluntary and community organisations, social enterprises, or not-for-profit distributing organisations.
The objective of CLESP is to increase the involvement of social purpose organisations in funded skills and learning delivery within the South West. In doing so, CLESP aims to:

· Encourage regional initiatives on collaborative skills and learning delivery for social purpose organisations.

· Support smaller social purpose organisations to become CLESP delivery partners.

· Create a stronger voice for South West social purpose organisations involved in skills and learning. 

· Widen access to skills and learning delivery for social purpose organisations.

· Communicate consortium opportunities to social purpose organisations.

1.2
Steering Group 

CLESP is managed by a Steering Group.  With the assistance of CLESP members, the Steering Group will identify appropriate funding and/or contracting opportunities for the delivery of learning, employment and skills to beneficiaries. Where necessary, the Steering Group will appoint from its membership a task-and-finish Project Team to coordinate each CLESP bid. 
The Steering Group comprises social purpose organisations with appropriate geographical representation across the South West. These are Community Council of Devon, Cornwall Voluntary Sector Forum, Gloucestershire Association for Voluntary and Community Action (GAVCA), Learning Curve, Voluntary Sector Training Alliance (ViSTA), Voscur and South West Forum. 
Additionally, it comprises organisations with specific technical expertise in the fields of learning, employment and skills. These organisations include Cornwall Learning Partnership, Exeter CVS, Learning Plus and RISE. There is also provision for additional organisations to join the Steering Group as full or temporary members where additional expertise is sought.
1.3
Membership
Within CLESP, there are two tiers of participation: Members and Delivery Partners.

CLESP membership is open to social purpose organisations within the South West who have an active interest in skills, learning and employment service delivery. The Steering Group will manage the membership. CLESP members are not guaranteed a role on CLESP contract delivery, unless they are approved to be a CLESP Delivery Partner. Members will be listed online on a portal of the South West Forum website.
1.4
Delivery Partners

At the point of working up a bid, CLESP will promote the opportunity to be a Delivery Partner to its members. A member becomes a Delivery Partner when they are formally contracted to deliver CLESP activity. The Steering Group will manage the process by which a member becomes a Delivery Partner. Priority may be given to local delivery organisations over national delivery agents.
1.5
Contract Management

Learning Curve will act as the lead contractor in the initial phase of CLESP’s developments. This will include taking responsibility for contracting, performance management and management information.
1.6
Secretariat

South West Forum (SWF) will provide the administrative and communication support for CLESP, supported until June 2011 by its ESF Technical Assistance project. CLESP members are also recommended to take up SWF membership, in order to provide a route for influencing strategic policy on skills, learning and employment outside of CLESP, and ensure access to wider information in skills, employment and worklessness.
2. What can CLESP provide for members?

If social purpose organisations are to be successful in their attempts to effectively

engage in the delivery of the increasingly competitive learning, employment and skills agenda, from time to time they will need to operate collectively and present a unified voice.

Members of CLESP can expect to receive:

· Notice of tenders which CLESP is considering bidding for;

· Access to help and support from members of CLESP, such that organisations might be better positioned to play a role in delivery;

· Input to a strategic voice mechanism for social purpose organisations in the South West on learning, employment and skills issues;
· Access to a database of providers in the South West, to facilitate greater collaboration between social purpose organisations engaged in learning, employment and skills, and

· Access to relevant information on learning, employment and skills issues, events and initiatives in the South West.
2.1 
Representation & Advocacy

CLESP will act on behalf of members to ensure their views, needs and interests are heard at a strategic level. CLESP will endeavour to influence policy and funding allocations at local, sub-regional, regional and, where appropriate, national levels.

2.2
Information & Communication

Through South West Forum, the CLESP Steering Group will regularly disseminate a range of learning and skills related information relevant to members. 
2.3
Capacity Building & Workforce Development

CLESP will aim to provide a range of capacity building and workforce development

activities for members in order to enhance their role in the delivery of learning, employment and skills opportunities. The Steering Group will define what activities are needed, and then seek appropriate resourcing accordingly.

2.4
Advice and Support

It is intended that as CLESP becomes more established, some advice and support will be available to members, for example around quality assurance.  The suite of advice and support available will be defined by the Steering Group in due course, dependent on the resources available. 
2.5
A Tendering/ Contracting Route

CLESP will provide a structure for social purpose organisations from across the South West to come together and bid for external funding/contracts to deliver learning, employment and skills opportunities to their client groups.  For contracts won through CLESP, the Steering Group will provide a centralised reporting system back to funders.

2.6
Openness & Transparency

The CLESP Steering Group will establish an open and transparent governance structure to ensure that all members are treated equally and fairly in any strategic processes and decision making within the Partnership. Terms of reference for the Steering Group have been agreed, and are available upon request.
3. Eligibility for CLESP membership 
To be a member of CLESP, organisations must meet the following eligibility criteria:
· Status as a voluntary and community organisation, social enterprise, or a not-for-profit distributing organisation, AND
· Accountability mechanisms within the South West, AND

· Active interest in learning, employment and skills, AND

· Commitment to the terms of membership of CLESP.

On (or prior to) signing up, members must provide basic organisational information to the CLESP Steering Group, usually through the completion of a membership form.

4. CLESP Terms of Membership
Organisations wishing to become members of CLESP must sign up to the following set of terms. 
4.1 Members must demonstrate an interest in, support for and promotion of the development and furtherance of CLESP and the wider social purpose sector in the South West.

4.2 Members must be committed to sharing appropriate information on their learning opportunities and related activities with the CLESP Steering Group. This may be shared with other members.
4.3 Where appropriate, members must be willing to provide information and support for joint funding bids and applications.
4.4 CLESP Delivery Partners are not expected to participate in a competing bid. Members intending to be involved in such a competing bid must declare their interests at the earliest opportunity. CLESP members who are regional representatives of a national organisation are responsible for informing the appropriate officer at their national headquarters of CLESP bidding intentions, such that any conflict of interest can be appropriately managed.

4.5 All members must be fully accountable to their organisation’s membership and/or the ‘constituency’ that they represent. This requires individuals to agree to provide a two-way communication with their members/beneficiaries where this furthers the aims of CLESP. 
4.6 All member organisations must have a South West-based governance structure, whether a board of trustees, an advisory group, a membership, a staff presence or any other means. This mechanism may supplement other channels of accountability.
4.7 Members must have appropriate policies and procedures, in particular an Equality & Diversity policy.  They should be committed to ensuring that policies are embedded in the practice of their organisation for example by ensuring that policies are understood by staff, volunteers and learners and are regularly reviewed. 
4.8 Members must be committed to actively participating in appropriate capacity building & workforce development activities and meeting any quality standards that are relevant to their role in CLESP.

4.9 Members must be committed to participating in CLESP meetings or online communication.
Requirements of Delivery Partners

Compliance with Funder Requirements – Delivery partners will be expected to comply with the policy, process and quality requirements of funders. This will be reflected in the service level agreement between the delivery partner and CLESP.

Quality – Delivery partners must be committed to providing high quality learning, employment and skills opportunities. They must have systematic arrangements that ensure the quality of provision does not fall below a satisfactory level and which continuously strives towards the improvement of the learning experience as it impacts directly on the beneficiary. 
Quality Policy - Delivery partners will be expected to possess a Quality Policy that is understood by staff, volunteers and learners and is regularly reviewed.

Staff/ volunteers - Delivery partners will be expected to use appropriately qualified staff/ volunteers in the delivery of learning, employment and skills opportunities and/or the provision of IAG services, including sub-contractors where appropriate. Similarly, Delivery Partners’ management must commit to undertake regular supervision and appraisals with staff/ volunteers, highlighting and addressing any professional development needs.

Management Information Systems (MIS) - For all activities taking place under the CLESP umbrella, delivery partners will be expected to submit all relevant management information, both relating to learning activities (e.g. Learner Eligibility Declaration records, Individual Learner Records, etc.) and finance, to the central management team by the required deadlines. Financial penalties may apply for non-conformance, which will be specified in individual service level agreements.

Equality & Diversity – In addition to the requirement of Members that an Equality and Diversity Policy document should be in place, Delivery Partners should be able to demonstrate not just an understanding, but the practical application of equality & diversity principles.
Health & Safety – Delivery Partners must possess a written Health & Safety policy and procedures with the undertaking and recording of all appropriate checks and assessments. As a fundamental requirement, delivery partners must be able to ensure a safe learning environment for all learners and staff. This will entail up-to-date and thorough risk assessments.
Child Protection & Vulnerable Adults - Organisations/groups that work with young people and other vulnerable individuals must have appropriate Child Protection & Vulnerable Adult policies and procedures in place. Members must also appropriately vet staff (including volunteers and trustees), including following up references and appropriate use of the CRB disclosure service.

Publicity & branding - Members must be committed to promoting the CLESP brand on all literature relating to activities funded through CLESP. Likewise, members must use the logos of other funders as appropriate.
