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Welcome to the new Chair of Bristol Compact Steering Group: “Hello, I'm Graham Sims, Strategic Director for Neighbourhoods with Bristol City Council.  I've just taken on the role of chairing the Compact Steering Group.   Two things have struck me.  Firstly, that there is a lot of good work being delivered around the Compact and this has been greatly helped by the new dedicated Compact Liaison Officer role.  But secondly, that the Steering Group needs to be better supported by the statutory agencies. This will enable the Third Sector to both have face to face conversations about the Compact and to challenge on compliance.  With a national Compact refresh due, there's an opportunity to genuinely work together for a thriving Third Sector and a city of thriving neighbourhoods."

Graham Sims Tel: (0117) 92 23290 or Email: graham.sims@bristol.gov.uk
Compact Refresh Update
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The national Compact Refresh was undertaken between July and October and it is hoped that the revised Compact will be issued by the end of the year. Organisations across the region fed back their views:

The Compact is made up of a number of guidelines and there could be some major changes when the refreshed Compact is issued 
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later this year. The BME Guidance is just one that could be affected and the Black Development Agency and Voice4Change held a consultation event in Bristol to discuss the impact of any change. Voice4Change have produced a paper which provides a critique of the current BME Compact Code of Practice and makes recommendations on how it can be strengthened from a BME infrastructure perspective. It can be viewed at: www.blackdeva.org.uk
The Southwest Forum hosted a regional consultation with the Commission for the Compact. One of the main issues that the commission was asked to take back by those present, was the need for clear guidelines on the 12 week consultation period, as this and the sometimes short timescale for responding to tenders, is regularly raised as a non compliance issue. It was felt Commissioners and providers would greatly benefit from criteria that clarifies the rare occasions when 12 weeks could not be given. 
Regional Compact Annual Review
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View the 2008 report at
www.southwestforum.org.uk
Helping Learning & Skills Commissioners Understand the Third Sector
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The Third Sector National Learning Alliance (TSNLA), through a Learning and Skills Council (LSC) contract, are currently developing a Commissioning Toolkit, which they hope to launch before the end of the financial year. The aim of the toolkit is to underpin understanding of third sector infrastructure, the Compact and existing good practice. It will help new agencies further understand the contribution of the third sector in achieving good outcomes for learners in learning and skills. Tim Ward, Chair of TSNLA said, “The third sector works with the most disadvantaged in our society, helping them improve their life chances through developing their personal and work skills. Thanks to this support from the LSC, we will be able to help third sector organisations maintain this vital role in partnership with the new learning and skills agencies”. Keep up to date with developments at: www.tsnla.org.uk

12 Week Consultation Opens:

Voluntary and Community Sector Infrastructure Support - the ‘Bristol VCS Support Service’ Consultation

Bristol City Council’s proposed new Service Model and Service Delivery method is now out for Consultation: 19 October 2009 – 15 January 2010. Planning & Commissioning Manager Keith Houghton tells us more:
“Over the summer hundreds of VCS groups in the city shared their ideas about their support needs over the next 5 years. Many thanks to all the groups, large and small, who took the time and trouble to complete the Survey and attend events.
The Proposed ‘Bristol VCS Support Service’

Bristol City Council has taken all your suggestions and ideas and shaped them into a proposal for a new set of VCS support (‘Infrastructure’) services – we’ve called this proposed service the ‘Bristol VCS Support Service’. You can view this proposal and all the background papers by going to: www.bristol.gov.uk/vcssupport. Comment on it online using the Consultation Comment Form.

In addition a series of consultation meetings have been arranged for VCS groups. See the website above or contact: 

Keith Houghton on 0117 9224746 or e-mail k.houghton@bristol.gov.uk”
(Partnerships

Promoting partners that are working in a Compact way

Planning & Commissioning Manager Ian Popperwell tells us about improving practice in adult social care commissioning:


“Bristol City Council's Health and Social Care is working to shift and improve our relationship with the voluntary sector in line with the Bristol Compact and other recent policy directions. The Compact has given both a lead and a framework for developing clearer and appropriate relationships with the voluntary sector.

As with most statutory authorities, we have had a long-standing and somewhat traditional relationship with the voluntary sector where, whilst moving from yearly grants to rolling service agreements, we have often still tended to be less than clear about the relationship.

From grants to commissioning
The most important shift within the public sector has been the move towards the commissioning of services from more traditional approaches to planning and delivering services. This means a more strategic approach to ascertaining the level and type of local need, how it might best be met, who by and how services can be constantly improved. This move to a commissioning relationship in itself, suggests a far more clear and specific relationship with voluntary sector organisations as service providers rather than one where the local authority is seen to have ties over whole organisations. 

Commissioning for outcomes
Within this, the other major development is the commissioning of services for the outcomes that they achieve with their service users – the positive changes that take place for people as a result of their using a particular service. The reason why we are working in this way is twofold. Most importantly because we want to commission high quality services and expect there to be something positive that happens to people as a result of using them, that something tangible changes in people's lives. We also want services to be able to demonstrate their value by measuring their results, to see where they are most effective and the areas they need to work on.

Other developments:
· We are moving, inline with the Bristol Compact, towards issuing three (rather than one) year service agreements wherever possible and appropriate.

· We recognise that organisations have often costed services on the basis of the amount of money that is available rather than on a full cost recovery basis. In the short term, it is not possible to correct this; there isn't the money to do so and for organisations to reduce services, might cause internal difficulties. However, in line with the Compact, we are committed to moving towards services being costed on a full cost recovery basis – certainly all new services should be.

· We have been joint commissioning mental health services with NHS Bristol for some years, and are moving towards lead funder and lead commissioner arrangements across other services and organisations that have multiple funding.

There are a number of major developments in social care  and health services taking place and creating shifts in service directions over the coming years – for example Putting People First in Bristol, New Horizons in Mental Health, LinkAge, all of which are going to have important implications for service development and will bring opportunities for the third sector.’” 
(Did You Know?

Bristol Partnership launches new website
The Bristol Partnership is the Local Strategic Partnership (LSP) for Bristol. It is a group of agencies or organisations from business, the public sector, community, voluntary sector, higher and further education, who are working together to make Bristol a successful city in Europe.

 

You can easily check that you are raising awareness of the Compact in your organisation by simply downloading a checklist from www.voscur.org.uk and going through the short list of statements. You may decide you are already doing some of the things (please promote your good practice!), but feel you need to improve in other areas. If you regularly have the Compact as an agenda item at your strategic meetings, you simply need to add the things that need improving into you action plan. The checklist is also available on the back of this Newsletter.
(Diary

	5 November

Compact Week 2009: Bristol Event

	1-4pm CREATE Centre, Bristol BS1 6XN

Book at:www.voscur.org/compact or 

call 0117 909 9949

	10 November

Voscur and the Black Development Agency Funders' Fair 2009

	9.15am - 3.30pm Salvation Army Community Centre, Hassell Drive, Lawrence Hill, Bristol, BS2 0AN
The event will include workshops, stalls and presentations from a variety of local and national funders. Participants will be given the choice to attend 3 workshops during the day.  These will provide information about a range of local and national funding sources, including their eligibility and assessment criteria.

Funders present on the day will include the Big Lottery Fund, Children in Need, Bristol City Council, Communitybuilders, Sport England and Heritage Lottery Fund.

Book online at www.voscur.org or cal Eva Pollard at Voscur on (0117) 909 9949.


(Contact:






Taking the Compact Forward
	
	We

Already

do this
	We could do this better
	We need help with this*

	Staff Awareness (including volunteers)

	Compact information included in recruitment packs and induction programmes 
	
	
	

	Briefing notes for trustees/management committee members
	
	
	

	Opportunities taken to cover Compact in existing training courses
	
	
	

	Promoting & Communication of Compact

	Named link in organisation for Compact resources
	
	
	

	Cascade system for sharing Compact information to all staff e.g. Intranet, e-bulletin 
	
	
	

	Compact information and/or links on Council and Partnership members’ websites
	
	
	

	Compact web pages to list signed partners
	
	
	

	Compact section in Newsletters
	
	
	

	Compact included on meeting agendas
	
	
	

	Reference to and displays of Compact at events and conferences
	
	
	

	Advertise you are signed up to your local Compact with posters and reference in policies, annual reports and on own website
	
	
	

	Compact Development

	Sign up to your local Compact
	
	
	

	Contribute to development of local Compact guidance’s
	
	
	

	Develop annual action plan for your Compact work
	
	
	

	Conduct annual review on your Compact work
	
	
	

	Capture positive Compact engagement, record and monitor poor Compact engagement
	
	
	

	Publish report on your Compact work
	
	
	

	Target marginalised and small groups for Compact engagement
	
	
	


*For more information and assistance with the Compact, go to www.voscur.org/compact
or speak to the Compact Liaison Officer at Voscur on 0117 909 9949

Strengthening relationships between the public and VCSE sector











For Compact related issues contact:


Wendy Stephenson


Voscur


CREATE Centre


Smeaton Road


Bristol BS1 6XN


Tel: 0117 909 9949


Fax: 0117 933 0501


Email: � HYPERLINK "mailto:wendy@voscur.org" ��wendy@voscur.org�








Strengthening relationships between the public and VCSE sector





View the Bristol Compact via:


� HYPERLINK "http://www.voscur.org/compact" ��www.voscur.org/compact� or at:


� HYPERLINK "http://www.bristol.gov.uk/ccm/content/Community-Living/Community-Advice/the-bristol-compact.en" ��www.bristol.gov.uk/ccm/content/Community-Living/Community-Advice/the-bristol-compact.en�

















Bristol COMPACT Event


‘Compact Compliance & A Thriving Third Sector in Bristol’


Thursday 5 November 2009-10-29 1-4pm CREAT Centre








This event will bring together the public and third sector with strategic leads, service providers and commissioners, to discuss how we can work in a Compact way to support a Vision for Bristol. Keynote speakers:


Councillor Barbara Janke (Leader of the Council) Nick Drew (Commission for the Compact)


Book at:www.voscur.org/compact or call 0117 9099 949
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