
Bristol Children and Young People’s Trust Board
·  Update on Children and Young People’s Plan
Alison Jackson reported that:

· It will focus on four priorities – improving joint understanding and planning of services; achieving; child poverty; keeping safe

· The principles will be – partnership priorities that a single agency cannot do alone; performance that is stuck or negatively against the trend; if there is detail and monitoring elsewhere it will say where that is and not repeat it

· The document will be 20 pages max

· Update from Executive Director

a) Annie Hudson reported on intelligence around Children’s Trusts and Board members also reported intelligence from their sectors:
· The Secretary of State for Education has said communities do not have to have a Trust but can if they wish and do it in their own way

· Particular organisations will be exempt from duty to co-operate – maintained schools, colleges, non-maintained special schools, academies, city colleges, Job Cente Plus

· The expected Education White Paper will set out the role of local authorities, exam systems, discipline, etc

· The Monroe Review on child protection will report in March.  It is likely that CAF will continue in a changed form

· Bristol CYPS has established a “making the changes programme” to design what the new CYPS will look like when it is clearer from the white paper what the role will be; will report by year end
· Post 16 funding will be announced shortly.    Efficiency savings of 3% are expected.  The funding letter from Dept of Ed to Young People’s Funding Agency has not been sent yet.  There is a 25% cut to the Skills Funding Agency for adult learning.

· The removal of Education Maintenance Allowance (EMA) will affect participation in learning as the hardship fund will be limited.  The recent increase in participation is due to EMA. Anxiety voiced over the potential rise in 16-18 year olds not in education or training, and with fewer jobs to compete for.  The Board agreed to write to Ministers about the cuts to show the impact, and copied to the Bristol Partnership.  Board members will also use the letter to make the case to others.
· The increase in tuition fees for higher education will mean it is likely that more young people will go this year to beat the deadline.  From 2012 probably far fewer applicants.

· Government has recently talked about a national funding formula for schools as there is a 26% difference between learning institutions in different areas with no difference in achievement

· The pupil premium looks like being £400 per student in the first year, and may rise thereafter.  Eligibility will be defined and may take account of current social disadvantage criteria.  It is not thought that Bristol will gain.

· Children’s centres will have less prescribed services. They will focus on under 2s, 30% most disadvantaged, and providing specified hours of day care for Job Centre Plus.  
· One single local early intervention assessment is anticipated which will include the Common Assessment Framework; national e-CAF is still being promoted. 


b) Priority Actions

· When CYP Plan is agreed, one priority will be chosen to trial the pooling/alignment of budgets

· Review the workstream structure

· Introduce a common workforce induction programme with a common language and understanding of vulnerability.

· Impact of cuts and changes
· CYPS will have a 5% cut next year.  There is pressure from safeguarding work and savings proposals may not be enough.  The reduced area-based grant means a variety of services such as Connexions and Sure Start will be affected.

· Schools will have a 0.1% increase in revenue but capital money will be cut affecting technology and buildings.  The schools forum will have a discretionary pot to distribute to schools after year 1.  

· Police have to make 22% cut affecting £60-70 million over 4 years.  Young people are a priority but there will be less community preventive work.  Youth Offending Team funding also affected.

· Third sector reps reported bleak outlook for sector with organisations not knowing where next year’s money would come from.  The difficulty is particularly felt by small organisations that have to choose between maintaining their service quality and presence while having to focus on internal restructuring and fundraising to avoid insolvency.  Where local authorities are not planning their decommissioning jointly with neighbouring authorities, the impact will be felt by those organisations that provide added value and cost efficiencies by providing services across local authority boundaries.  

· City of Bristol College anticipates more charges passing to learners - eligibility rules for only certain benefits mean free courses for fewer, ESOL only for settled communities, A’ levels all charged using loans to be paid back.  The college has formed a new faculty for partners to ensure partnership working continues.
· Private sector support – volunteers still available but donations are low.
· Health – some growth but will be eaten up by demographic and technological growth.  £15-20 billion savings means £100 million savings in Bristol over 3 years which is 5% a year.  Also there are profound organisational changes as PCTs end in 2013 and management is reduced by 40-45%.
As every organisation is subject to cuts and change, it is important to pull together not pull apart.  It was agreed to commit to track changes through board meetings and be transparent, reporting on shortfalls.  The council is clear that we are supporting the most vulnerable.  It was agreed to draw up indicators to measure impact.  The CYP Plan will have targets.

4. Raising attainment workstream report

· Positive trajectory of improvement at all levels including primary but this remains fragile
· A paper on a proposed structure states four principles: high quality universal provision underpins effective early intervention; autonomy and interdependency – all schools share responsibility for all children; transitional planning is necessary but many challenges remain; educational provision must meet the needs and aspirations of parents, carers, and children and young people.

· Schools are still vulnerable and the Board expressed concern about reduction in school improvement capacity.  If schools go into special measures there is a big impact on the local community and a drain on resources.  Primary sector leadership and governance needs to be collaborative across schools.  
· Voluntary sector rep made the point that the focus is very much on schools; the council and schools could work overtly in partnership with third sector providers 

5. Prevention and early intervention workstream report

· Early intervention review – the Board and Scrutiny Panel have both endorsed the 3 hub model for Bristol aligning with the Youth Links development plans, and the focus on family intervention.  There is a project board meeting on 20 December about which services to keep on and which to let go.  A communication will be sent to current providers this week on how decisions will be made before the end of December to give three-months notice before end of funding.  
6. 14-19 workstream report

The Youth Links review is the single biggest chunk of savings.  Two stakeholder events were held to clarify principles and proposed split of funding across universal, targeted universal, and targeted services.  10% for universal services was felt to be too small.  There is a “meet the supplier day” on 12 January to move towards procurement.  From 2012 more of the existing funding will be used to pay for services that are commissioned, and this will mean that potentially more will then be available to the third sector; but there is a big issue for voluntary and community sector providers in the transition period 2011-12.  

7. Safeguarding children board report

· The annual report is published.  The number of Section 45 enquiries has gone up but the number of children with plans has gone down.  Bristol had a good safeguarding report this year from OfSTED but safeguarding remains vulnerable if people do not work together, and leadership and front-line working slips.

· Reception classes are increasing 5% each year and many of those are vulnerable
· Good news that Bristol has no health visitor vacancies; the notion that the number of midwives will also increase is not accurate as government forecasts that the birth rate will decline.  
8. Child poverty

· A report of the Scrutiny Enquiry day on child poverty contained recommendations for a strategy which the Council has endorsed.  These include the setting up of a city-wide cross sector child poverty challenge group to challenge partners and the council on their actions to tackle poverty.
· One of the voluntary sector reps pointed out that a number of the recommendations relate to finance and benefits which fit well with the possibility of the CYPS workforce in Bristol raising skills in financial capability in collaboration with the Consumer Financial Education Body.
· Poverty impacts on low wage families as well as workless families
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