CYP Trust Board Meeting 15 February 2011: VCS Reps Notes

The meeting papers can be downloaded at:
http://bristolpartnership.org/component/content/article/7-partnership-boards/113-the-trust-board
Main strategic discussion item: Where next for children’s services?

Before breaking into workshops, there were some updates from the City Council and PCT about progress on changes.
Annie Hudson, Director of Children and Young People’s Services reported that Bristol City Council are moving ahead to create a combined directorate for Adult Health and Care Services and Children and Young People Services.  They are not looking to make significant reductions at second tier strategy level.  Whilst it will save money, it will benefit children and young people by enabling a smoother transition into adult services; by integrating the delivery of the Think Family initiative especially for children with parents with mental ill health and/or learning difficulties.

Deborah Evans, CEO of Bristol PCT, and Chair of the Trust Board, reported that in contrast to the move in the city to bring services together, GPs and public health are diverging.  Public health is moving to the local authority and will commission 0-5 age work.  The Bristol Partnership is looking at its role and both child poverty and prospects for young people are priority issues.

The Young People’s Learning Agency will become the Education Learning Agency from 1 April

Ray Jones the chair of the safeguarding board reiterated his request for data on the impact of the government’s spending reductions on the lives of vulnerable children and young people in Bristol.  Kate Oliver publicised the website www.voluntarysectorcuts.org.uk but pointed out that in mid February many voluntary sector organisations (VSOs) were still waiting for funding information so the site was as yet poorly populated; also in an increasingly competitive environment, if VSOs are forming bidding partnerships or are tendering as sole traders, they may not want partners and commissioners to know that their other services may be precarious so they may be refraining from adding information on to the database until later in the year.  For the VCS a relatively small percentage cut in several services may mean that a small VSO may no longer be able to pay  for management.  
Anne Goymer, the chair of the Prevention and Early Intervention workstream group and of the recently concluded review of early intervention services, added that the review had highlighted a good deal of duplication amongst VCS services in Bristol and also of unnecessarily high management costs.  She commented that the VCS needs to take the opportunity afforded by decommissioning of many services to rationalise its offer.   Kate Oliver agreed that this was necessary but that the tight timescales and coincidence with the largest government cuts in recent history was threatening to destabilise small local organisations.  The new Early Intervention Grant represents a 19.7% reduction. The Early Intervention Review has resulted in services being decommissioned and a roll on of some contracts.  The new model of three area hubs for Early Intervention and Youth Links will be introduced in six months’ time.  

Annie Hudson reported that £11 million had been lost from the budget.

The board split up into three groups to discuss the future work of the board.  Key points included that the board needs to:

         Develop creative ESOL solutions with schools and communities;

         Pool budgets in the context of decreasing finance and increasing demand;

         Ensure we meet the needs of the most vulnerable;

         Encourage a collaborative culture across the city, including support and challenge by peers across institutions;

         Review workstream groups as they tend to be siloed, consider more task and finish groups;

         receive high quality data; 

         when delivery is being ‘atomised’ promote a platform of for the city-wide specialist services and knowledge, and social mobility and employability; 

         ‘harness influence’ and ‘nudge leadership’; 

         examine evidence and demonstrate how collaboration will make a difference; 

         focus on the phases of early years, primary, secondary and post-16;

         focus on the family and pool resources to support families in tangible ways using the models pioneered in Swindon such as by focusing the adult and children’s workforce on drugs and alcohol, mental health, etc and increasing the number of direct workers with skills to support whole families; 

         co-locate professionals; 

         provide multi-professional core competency training; 

         share information about new initiatives, network more and use social media to do this; 

         provide some services across areas, others in localities; 

         recruit and grow a local workforce – whilst being aware that this is a challenge for commissioners in a climate where the current procurement culture is for larger tenders attracting bids from large national organisations that tend to supplant the local workforce; 

         deploy the children’s workforce to re-shape the neighbourhood agenda to be more people focussed and less on the physical environment; 

         housing and transport department officers need to be active on the board.  

Plans for the board’s remit in the coming year will come to the next meeting in May.  

