Minutes of Children and Young People’s Network meeting

Held at The Greenway Centre, Southmead

Date: 16 February 2011, 10-12    

Attending:   
Name


Organisation




Kelly Parfitt


Avon and Somerset Constabulary




Rob House


Barton Hill Settlement




Jo Stallard


BREAD




Mark Hubbard

Bristol Compact







Rachel Beatty

Bristol Youth Work Participation Team




Sandra Lee

Connexions West of England






Gemma Timons

Envision




Sandy Hore-Ruthven
Kingswood Foundation





Eleanor Briggs

Learning Partnership West




Amy Halls


PEYTU





Trevor Jones

Young Bristol




Steven Smith

Young Bristol




Kate Gough

Young Bristol




Katherine Piper

Shelter




Karen MacVean

Shelter




Liz Gorman

Voscur





Matthew Symonds
Voscur




Asma Ahmad

Voscur

Apologies:




Mark Lee


CYPS




Lucy Tutton

British Red Cross

	
	
	Action

	1.
	Welcome

Asma welcomed people to the meeting, introduced herself as the Voscur Children and Young People’s Organisations Development Worker and introduced the speakers.


	

	2.
	The Station (MyPlace)

Sandy Hore-Ruthven introduced himself as Chief Executive of the Kingswood Foundation.  

The Station project will now go ahead with £5.5m of funding – it is set to open in September 2012.  Tim Loughton, Government Minister for Children and Families recently visited Bristol and explained that lobbying had saved the project.  S H-R offered thanks to all who had lobbied.

The Station will be situated in Bridewell Fire Station, in the centre of Bristol. Since the site has been vacant since 1972, this is also a regeneration project.  Young people have been involved in the designs for the building and the architects are now developing these.

Facilities

The Station will house:

· a recording studio

· theatre

· media suites

· dance studio

· café

· retail unit(s)

Alternative education programmes, evening courses and hopefully holiday programmes will run at The Station.  

Young People will be involved at all levels – management, training, running the café, apprenticeships etc.

Partnerships

The Kingswood Foundation is the lead but over 40 other organisations are also involved.  Partners in the project currently include the Watershed, Aardman, BBC.  Brook and Connexions will also offer support services.  The aim is for a ‘one-stop shop’ for young people.  

The Station is still looking for new partnerships, which are key to the project’s success – these could be through:

· joint projects/joint funding bids

· tenancy – there is office space to let

· shared back office functions

· hiring facilities for projects

The project is also interested in ‘in localities’ work and would welcome input.  

Contact S H-R to be kept informed or to register interest.  Details on Voscur website.

Sustainability

S H-R explained that £5.5m was for capital development and that revenue would be generated through hire of facilities/fundraising and the Local Authority.  The project would not be reliant on one funding source.  Some organisations will re-locate to The Station.


	Possible Partners

	3.
	The New VCS Assembly

Matthew Symonds introduced himself as the Participation Manager at Voscur – supporting groups at Neighbourhood Level and reps at the Bristol Partnership.  

He explained that Voscur’s current funding arrangements with the local authority were coming to an end and that as of 21 February it had been commissioned by the council to be the lead provider for infrastructure services.  It would work with a number of partners.  The new service would cover two areas:

· Capacity

· Voice and influence

Changes will be phased over a 6 month period.  Services will be more targeted at groups in need and groups will need to qualify for intensive support.

As part of ‘Voice’ a new VCS Assembly will be set up.  Organisations will not need to join this, but will need to sign up to be kept informed.  

Three networks – CYP, Health and Social Care and Neighbourhoods would meet three times a year each and would be part of the new assembly.  Each Network will have an allocated Development Worker.  Will be aiming to ensure more cross-sector link up.  However, VCS groups will determine the structure and the issues that are focused on.

MS is currently forming a steering group that will finalise details.

There will be specific measurable outcomes, targets will be set by the assembly e.g. national or local policy that it wishes to influence and annual surveys will establish whether the service is helping to achieve this.

The current reps/networks will continue until the Autumn.   MS will be sending out invitations at the end of the month for organisations to join the VCS Assembly steering group.  The group would meet for 3 months and would then share its recommendations with the sector. 

MS circulated a feedback sheet, in order for participants to indicate what they would like from CYP network meetings and how they felt that CYP should link in with other areas such as health and social care.

MS invited questions about the VCS Assembly.

Resources

S H-R asked whether more resources would be available to CYP organisations, given that they make up circa 60% of Voscur’s membership.

MS: Funding is reduced and therefore has to be more targeted.  The VCS Assembly Steering Group would look at how the VCS Assembly can best support VCS voice and influence . The VCS Assembly will need to consider how changes taking place, for example CYP locality structures are likely to change and this would need to be reflected.  Funding from the LA and NHS Bristol set specific targets regarding the number of CYP groups to be supported.

Assembly priorities

MH enquired how the VCS Assembly would set priorities for the future. 

MS explained it would be both strategic and reactive – gathering intelligence from groups, forwarding published plans and scoping out developments.

Links to the Health and Social Care sector

In response to a question about this, MS explained that there would be:

-Development Workers for both Health and Social Care and CYP.  - -Staff would meet monthly to share intelligence and one Joint Network meeting was proposed.  

Interim Arrangements

Contract negotiations re. the new service were still going on but an update would be issued as soon as possible.  Changes would be phased in.  There would not be elections for vacant reps positions – substitutes would be found, either VCS or Voscur staff.  The VCS Assembly Steering Group would meet for a short, fixed period of time – probably monthly for 3 months.  MS would be sending out an invitation shortly.

Any questions should be emailed to MS/AA – more information about the New VCS Assembly would be circulated shortly.


	Qs to MS/AA

	4.
	Bristol Youth Links – opportunity for groups to comment

MH introduced himself as the Compact Liaison Officer.  The Bristol Compact is an agreement between the Council and the VCS.  He influences commissioning processes across the city, helping to ensure that they follow good practice and sits on the Bristol Youth Links Board.  This Board has been undergoing a review – looking at budgets, mapping services, identifying gaps in provision and at service specification (in preparation for commissioning).  The review has also concentrated on targeted services to be protected and the split between targeted, targeted universal and universal services – as yet there is no agreement on the proportions of these.  

In future, it is proposed that the majority of services that are  currently delivered by statutory teams could be delivered by 'any willing provider'.  The Council is looking to reduce the number of relationships that it manages with external partners.  Work will be on an area basis – with a strategic/management hub – these localities have not yet been determined, they will be informed by a locality review. It is likely that there will be 3 areas – north, south and east central.
Participants were shown the proposed service model.  MH offered to  take any questions about this to the board.

The council is aiming for integrated, strategic commissioning of services.  Agreements with service providers will change; mostly these will be subject to competitive procurement processes, possibly through EU wide tenders.  An 'Innovation Fund' may be available for one off individual purchasing of responsive work.

Query re. how a proposal to encourage existing local providers to be lead bodies would not conflict with EU law.

MH: The Council does have a commitment to a 'thriving local economy'.  National/EU organisations would not be contributing to this, however, EU law has to be considered.  Commissioners are carrying out a needs analysis.  Where current providers are identified as good, commissioning to external agencies seems undesirable.

Market Testing Event

Held in January.  Services considered as follows:

· nature of service groups (universal; targeted universal; targeted)
· area (north; south; east central)
· type of work (positive activities; participation; information, advice and guidance)
Events were held to establish how the current market is set up to deliver; there has been a lack of feedback from smaller organisations – they are encouraged to feed into this.

A briefing paper shows the seven options proposed by the board, ranging from 1 to 28 contracts.  MH had lobbied for option 7 (28 contracts) to be included.  A £200k contract may be too big for a lot of smaller organisations (especially if their current grant is £20k) and they might not get past the first stage of the tender.  

Timescale

The deadline for feedback is now the end of February.

Terms of Reference for the Bristol Youth Links Board will then be established.

By mid March the new Bristol Youth Links Board will be set up. 

A Draft Commissioning Strategy will be developed and will go out to consultation.

New services to be operating April 2012.  

It is MH’s opinion that services will be phased in, as the council does not have the capacity to implement all new services at once.  

TUPE

In response to a question about TUPE, MH highlighted that this was a real issue that would affect commissioning processes and had not yet been fully considered either by the council or VCS sector.  He would raise this at the March Enabling Commissioning Board meeting.

The council is currently taking the position that VCS organisations (providers) will be responsible for issues arising from TUPE; however, small organisations do not have the resources. The board needs to develop guidance to support VCS organisations with regard to TUPE.  In a recent case, the TUPE cost for the VCS was a significant proportion of the total contract value.  

Commissioning Strategy/Plan
Will the council determine how contracts are delivered or will there be some fluidity re. outcomes?  Will variant bids be invited?

MH: Moving from a large number of relationships to 6/8 relationships may be problematic.  The options were intended to generate feedback that would inform the board's commissioning strategy.  Commissioning should set priority outcomes – service providers would outline how they propose to achieve them.  Presently unclear how the funds would be split by area, user groups etc but this would be defined in the Commissioning Strategy/Plan.

TJ, Young Bristol: Young Bristol is communicating with Youth and Play Services on behalf of smaller CYP organisations.  Important that local small groups are involved in the dialogue about the Innovation Fund. 

MH: There is talk about providing specific capacity building (until April 2012) to support smaller organisations to engage with and to make the transition to commissioning.  

Query whether Play would definitely be included in Youth Links contracts.  Query about possible use of council buildings - structural surveys would be needed before they were taken on by VCS organisations.

MH: This may be included in the 'Community Asset Transfer Policy' – he would raise this with the board.

Deadline for feedback

AA: There is still time to comment - until 28 February.  The significance of the proposal/consultation needs to be highlighted – AA will circulate separately for feedback.

MH: any feedback would be useful – if, for example, the proposals are confusing, the Board needs to hear that.

To prepare for commissioning 

MH:

· Organisations should register with Bristol e-procurement – tick all relevant boxes.

· Have your organisation's outcomes defined – describe what change you are making.

· Have service user involvement at all levels – put this in writing, identify any gaps in service user involvement and fill them.

· Network and form partnerships – this will increase your options re. contracts.

· Go through the Compact checklist.

· Attend Compact training.

Any questions can be raised through MH or if you already provide services, through your Link Officer/Contract Manager.

S H-R: Highlighted the importance of quality assurance systems – which outline how your organisation will improve, what it will do when things go wrong.

MH: Hopefully commissioning will not require organisations to hold specific quality marks and standards.  However, some quality assurance systems or processes will be a requirement. It’s important to be able to demonstrate how your organisation guarantees high quality services/activities. 

	MH

MH

Feedback

by 28 February



	5.
	News

Envision

Gemma Timons introduced Envision.  She explained that they are quite new to Bristol but are a national charity already in London, Birmingham and Leeds.  They have Big Lottery Funding for 2 years.  They work with 16-19 year olds to help them make a difference in the community.   They are currently working with 200 students in 11 schools.  The students identify an issue that they feel passionate about eg. climate change, bees, and create a project around this, they meet weekly and it is youth led.  Envision is interested in Bristol Youth Links and in partnership working.

Young Bristol

Trevor Jones: funding for Young Bristol's youth volunteering project will finish at the end of March.  The council will pick up some of this work.  From now on 'V' project will be 16 plus only.  This will link in with 'National Citizenship Service' – for 16 year olds who have completed their GCSEs.  90 young people to be recruited to this for summer 2011.  Will be 7 weeks long, firstly residential, then a group volunteering project, followed by a community action project and young people working on their own project.  It is funded by the government and Young Bristol is looking for young people to join it.  In 2012 it will be a group of 270 and then 2013, all 16 year olds.  

Sandra Lee, Connexions West of England has a database which could be useful.

TJ fedback as rep.  

City of Bristol College faces uncertainty re. 16-19 programmes due to funding cuts.  

Diplomas for 14-16 year olds will probably be phased out.

Many schools working in isolation.  'Invisible Children' - work on supporting these in more affluent areas – Common Assessment Framework.

N1 good model of extended schools network.

Bristol schools performing much better than previously, and Bristol has moved up 11 places in the league table.

AOB

BME Raising Attainment - £40k funding

AA: still exists – contact Sarah Evans or Carol Jones. Contact details on Voscur website:  http://www.voscur.org/meetingsebulletin
	




