Compact: The vision for Bristol and how the third sector is vital for this

Vision for Bristol

Vision for Bristol is one of a sustainable, prosperous city that is able to recover fully from the effects of the recession and is prepared to tackle future economic, social and environmental challenges. Also an efficient and safe city where every community can be prosperous and there is a greater social and economic equality amongst communities. 

The role played by the third sector is fundamental to achieving these ambitions. As agencies that represent Bristol’s communities and act as a voice for the underrepresented and minority groups, the contribution of third sector agencies is crucial. The VCS understands Bristol communities best. For Bristol the 3rd sector is all the more vital to the city’s success because it makes up such a large proportion of the city’s workforce. It’s a thriving and innovative sector offering a diverse range of services from childcare to recycling, transport to major cultural venues.

· Over 1,500 VCS organisations in the city

· Approx 9,000 employees

· Approx 21,000 volunteers

· Bristol Audit 2004-5 found that the VCS contributes £275m to the local economy

This means it is one of the largest VCS workforces in the country and, as such, an asset to the city. The VCS brings a unique and significant contribution to the city that is fundamental to our culture and economy. Key contributions: 

· Knowledge of grass roots communities 

· Volunteers

· Lever other sources of funding to city

· Create jobs 

· Contribute to social capital

Bristol City Council is committed to supporting the continued growth and sustainability of the sector. We recognise its unique value as part of a mature business infrastructure in the city.

Funding

An important factor in delivering Bristol’s vision over the coming years is the financial challenges that the city is facing as a result of the recession. BCC, like many other organisations, is faced with the burden of making substantial savings over the next 3 years. As a result the financial support that BCC can offer to the public and other sectors will be significantly reduced. To some extent this could be good news for the VCS because it may lead to more work being commissioned out. However, I am well aware of the larger, citywide implications of the recession. At this time we are all facing funding cuts, savings and a greater demand for our services. 

Now, more than ever, the partnership approach that the Compact instils is key to the continued success of the VCS in the city. It allows us to work towards shared goals and, crucially, offers mutual support during these difficult times. 

We all have a part to play in restoring the city’s economy. The services offered by the 3rd sector are absolutely essential in moving the city forward out of recession. Employment advisory services, debt counselling, volunteer training are just some of the services that are providing essential support to Bristol’s residents and businesses. We’re fortunate to have so many organisations that can offer support to communities and it puts us in a good position for moving forward out of recession.   

Partnerships

The partnership approach that the Compact encourages is one that is incredibly valuable to the city and us as organisations. We will only be able to successfully move forward by embracing this partnership approach and fully complying with the aims of the Compact.

The work of the Bristol Partnership also has a large part to play in establishing and maintaining the organisational links that are so fundamental to the work of the Compact and the VCS as a whole. The Bristol Partnership is committed to the aims of the Compact and to supporting the VCS. Through the BP the VCS plays a key role in shaping the future of Bristol, realising shared ambitions and driving forward change.

One of the key commitments of the BP Sustainable City Strategy focuses on climate change. This is a major area of the work for the council and should underpin everything that we deliver in the city. It is arguably the most serious challenges facing us and the work of the VCS is vital in tackling the problem on a local level. More and more, as a city, we will be moving towards sourcing local produce and employing the wealth of resources on our doorstep to find alternative, more sustainable ways of living. The links the VCS has to local people, communities and suppliers will be crucial in influencing the people of Bristol to act on climate change and also in putting pressure on larger companies to source locally and reduce C02 levels.

NPs

At a community level there are changes that the council is implementing that will not be able to succeed without the support of the VCS. Over the coming months a key focus of the council will be devolving power and budgets to neighbourhoods, giving people a greater say in local decision-making.

Without the support of the VCS during this transitional stage we will struggle to encourage and mobilise residents to get involved in these new neighbourhood partnerships. The Compact itself has an important part to play. The spirit of the Compact should be embedded in the work of the neighbourhood partnerships to ensure their initial and continued success.

Challenges

Since its inception some great work has come about as a result of the Bristol Compact. It’s a valuable agreement that the council is fully committed to. However, there are still major challenges facing us all in terms of the Compact and the city’s partnerships.

· We need to bring the compact to life. We all need to work together to raise its profile and promote the benefits it provides. The Compact should underpin how public sector agencies work together and should be recognised as intrinsic to our vision for Bristol.

· We need to ensure full Compact compliance. Standards of working, as defined by the Compact, need to be maintained by everyone involved. This is crucial to the success of cross-sector working.

· Commissioning procedures are also an issue that can’t be ignored. We realise in the council that there is a demand for greater consistency within the commissioning process and this is something we are aiming for. BCC is committed to supporting all VCS organisations, large or small, through the commissioning process and the newly proposed ‘Bristol VCS Support Service’ that is currently out for consultation reflects this. Our aim, through the proposed infrastructure, is to improve funding and financial stability for the VCS and also to give you a greater influence on the work of the council.

· Last, but not least, we need to drive up performance against NI7. This isn’t just a challenge for BCC, the success of our performance is also dependent on our public sector partners. It’s imperative that we work together to make a substantial improvement to our services in order to maintain a thriving 3rd sector in Bristol.

We acknowledge that, as a council, we have some essential changes to make to commissioning programmes and other key services in order to fully progress and engage Bristol’s 3rd sector. Developing services that better serve the VCS and our partners is something that, at this time, we are focussing heavily on. With your support we can develop ways of working that are both challenging and supportive for all parties. 

We recognise the vital role the VCS plays in achieving the vision of a prosperous, sustainable and inclusive city.

The partnership approach that the Compact has instilled is highly beneficial to the city. However, without a shared, citywide commitment to the agreement we will struggle to achieve the vision we are all working so hard towards. We are committed to the Bristol Compact as a means of building and strengthening positive working relationships between the public sector and the VCS, as well as ensuring the best outcomes for the people of Bristol.
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