The Happy City Initiative

What?  A Radical Refocusing

Happy City Initiative aims to address the core challenges facing today’s society. We’ll help people to focus more on what matters, what works and what’s available. We’ll do it by getting people to see the best in themselves and each other, in person, on line and in their daily lives.  We’ll achieve great things from the bottom up.

Happy City’s main objectives are:

· To shift social goals to what really matters to people and place - to happiness and wellbeing rather than the quest for just more and more stuff.

· To change the focus from Problems to Solutions, building on the best of what works to overcome our most difficult challenges.

· To join up what works by highlighting, sharing and learning from what is working and has already worked. To enable great ideas to thrive, make it easier for others to join in, and for change to happen faster, better and with fewer resources.

How? Bottom Up & Fun

· Events.  

The Happy City Initiative is a ground up ‘people’s inquiry’ into the detail of what works well to create wellbeing and happiness.  In a series of uplifting events in local community spaces, people will share the specifics that allow success to be repeated again and again across the city.  These events, beginning in April 2010, will send similar, smaller gatherings rippling out across neighbourhoods. Each will feed the pool of ideas, resources, energy and solutions, spilling motivation and connections into every nook and cranny of the city.  As the momentum builds people from different neighbourhoods will be brought together in a citywide event.  When they mix together to celebrate their achievements, they will begin to appreciate the scale and power of what they’re doing together.  

· Online.  

The ideas, resources, energy and solutions will all be stored online.  The aim is to create a user generated 'Solutions Bank', combining the best aspects of today’s most successful websites (like ebay and Wikipedia) so people can deposit or withdraw the best local ideas, learning and solutions for advancing Happiness.  The site will also include an Inspiration Bank, an Events Bank and a Pledges Bank to provide people with a support network of knowledge, encouragement and assistance for their own aims and practical local actions; in short, a bank rich in valuable solutions.

· Communication.  

The Happy City Initiative is not going to launch with fireworks and a party – the whole thing is a bottom up process, so it’s starting with word of mouth, email, text, conversations in streets, halls, schools and other public spaces.  We’ll run a campaign that offers questions or invitations in very creative ways throughout the city. Curiosity will grow with the buzz, attracting people’s attention and interest.  We’ve already gathered some of the most inventive designers and capable techie people to work together (rather than compete) on logos, messages and a website to help the Happy City Initiative help people like you.  

· Results.  

Overall the Happy City process helps the things that are already happening to work better and increase their impact, whilst hooking up those things that are stalling, with what they need to get working.  In this way it embeds an ongoing, sustainable culture that uses what’s there rather than searching for more. It energises and galvanises people and builds a network of connections and good practice that will develop and grow.   A sustainable system is a self-supporting one and this initiative aims to achieve just that, one city at a time.  

Happy City Initiative is different because 

· This is the right project, at the right time, with the right people, in the right place! The Happy City Team have years of experience of realising these sorts of community transformation projects across the UK, Europe, The Middle East and Africa.  In each case the feedback has been about how it has delivered a major change in mindsets.  People feel that ‘anything and everything is possible’ as they see solutions for any challenge all around them.  Many incredible projects have got off the ground as a result.

· It is not a 'new project' but a process that can make the things that are already happening work better.  It links up similar or complimentary processes – increasing collaboration, building on (and learning from) what has gone before rather than re-inventing it, and connecting inspiring projects across the city.

· It’s a practical process for a cultural shift from the focus on GDP Growth as the chief measure of a successful society, to Happiness and Wellbeing as a better measure and purpose.  Many commentators in Government, academia and the media recognise the need for such a shift, but practical plans are hard to find.

· It’s similar to the globally successful 'Imagine Chicago' initiative yet it adds the vital ingredient of RE-FOCUSSING communities from need, blame and want to ‘what can I do’ and ‘what is here that we can build on?’

· There are also many crossovers with 'Transition Towns' – this is a MENTAL transition that makes physical and practical transitions far easier to realise.  So it is complimentary to and parallel with rather than instead of TTs.

· Mainly it's different because of the process of the events and the way we are funding, communicating, inviting, engaging ... and, it is REALLY, REALLY, FUN!

Conclusion

The Happy City Initiative is based on action leading to results backed by a team with solid experience, fantastic connections and a magic touch.  We’re looking for inspired people with deep local roots, great connections and the respect of others in communities right across the city.  We want to help people get even better at what they do already, and to help them spark chain reactions of inspiring mutual support in every neighbourhood. 

What we want from you

We know you are all very busy people and we are asking for a minimum of 3 hours of your time to experience this initiative for yourselves, before we open the process up to everyone in the city.  From this event we are looking for:

· Feedback on the ideas and the processes we are using

· Eyes, ears and voices in support of the initiative once we open it up to all of Bristol

· Help to gather people from your neighbourhood to the open events – to open doors, to point us to people and people to us

· A smaller number of people who get really excited and want to get more involved for whom we are offering free training and development in the techniques we have been using around the world, so they can run similar events for their own organisations or communities

What you'll get from us

· An energising day where you'll share, learn and make more great connections

· An opportunity to tell loads of well connected people about the great stuff you do

· A chance to get in on the ground floor of a project that is going to be on everyone's lips soon!

· Information about an intitiative that could help you, your organisation and your community

· A chance to add to your tool kit of techniques to use in your own working lives (see feedback below for reference)

Below is our preliminary invitation list – please do tell us who else you think we should contact and we look forward to hearing from you soon and to seeing you on 24th March.  (RSVP by 10th March)

Liz, Mike, Rob & Natasha - The Happy City Team

Community Connectors Invitation list 

	
	Amy
	Robinson
	
	Jari
	Moate

	
	Tom
	Alcott
	
	David
	Mowat

	
	Jamie
	Pike
	
	Poh
	Teoh

	
	Jim
	Brown
	
	Rachel
	Drummond- Hay 

	
	Tim
	Higgins
	
	Steve
	Bateman

	
	Roger
	James
	
	Tony
	Bryant

	
	Dominic
	Murphy
	
	Richard
	Crawshay Jones

	
	Vic
	Ecclestone
	
	Normon
	Fayers

	
	Gill
	Fearnyough
	
	Ian
	Foulnar

	
	Elaine
	Flint
	
	Neil
	Gilbert

	
	Emily
	Nicholson
	
	Naheed
	Hanif

	
	Ted
	Fowler
	
	Bob
	Griffiths

	
	Wendy
	Stephenson
	
	Clare 
	Adamson

	
	Chris
	Sunderland
	
	Kurt
	James

	
	Matthew
	Symonds
	
	Rachel
	Marmite

	
	Savita 
	Custead
	
	Steve
	Pearce

	
	June
	Burrough
	
	Will
	Bee

	
	Mary
	Colwell
	
	Oona
	Goldsworthy

	
	Sarah
	Jennings
	
	Dan 
	lloyd

	
	Ben
	Barker
	
	Halina
	Pasiecznik

	
	Stephen
	Hewitt
	
	Anna
	Schiff

	
	Ed 
	Mitchell
	
	Rachel
	Schofield

	
	Ronnie
	Brown
	
	Simon
	Bale

	
	Keith
	Hallett
	
	Mike
	Birkin

	
	Jane
	Buttigieg
	
	John
	Cato

	
	Alison 
	Bromelow
	
	Chris
	Chalkley

	
	David
	Farnsworth
	
	Kyle
	Hannan

	
	Chris
	Gittings
	
	Sheila
	Hannon

	
	Roger
	Harper
	
	Latif
	Ismail

	
	Jill
	Humphrey
	
	Forward
	Maisokwadzo

	
	Jan
	Morrison
	
	Abdul 
	Malik

	
	Tennis
	Russell
	
	Steve
	Micklewright

	
	Ian
	Steele
	
	Pat
	Mundy

	
	Poppy
	Stephenson
	
	Ruth 
	Pitter

	
	Brian
	Mackinally
	
	Loes
	Pryce

	
	Jaswinda
	Singh
	
	Sandy
	Hore Ruthven

	
	Catherine
	Waithe
	
	Richard
	Pendlebury

	
	Wendy
	Cottle
	
	Mary 
	Smith

	
	Kate
	Smith
	
	
	


In addition, we’ll invite all the City Councillors 

A summary of the feedback from the last Community Development Programme lead by the Happy City Team:

6 months after the end of the programme:

· 100% of participants positive about programme and had gained significant learning and development through it

· 80% created or involved in new projects directly grown out of programme connections

· For every participant attending programme events, a further 17 people were directly engaged with the learning of the programme through roll out events (ie 1700% roll out or ripple effect).  

· Many hundreds more indirectly reaped (and are reaping) the benefits in community development and organisational changes

	QUOTES from Participants about the impact of the programme
	QUOTES from Participants about Modoto facilitation

	· “I have realised I can impact on a bigger scale.”

· “Enormous change in terms of how it shifted my thinking” 

· “A huge injection of energy and impetus into my life.”

· “Stimulating and challenging.”  

· “Enormous impact”  

· “A huge benefit to me”

· “I now think 'Let's just make it happen'.  I don't have fear and just go for it and do it now.  Then I look and see what I have done right and what I could do differently.” 

· “Before in my projects it was me, then everyone else.  Now I am thinking bigger and work with groups of other leaders who in turn engage others.”  

· “This course took what I knew and changed it into the ability to use it”  

· “I have been given applied knowledge.  I now know I can transform situations.  Working with people to tranform for themselves.” 

· “More confidence to try out different things.”

· “I see my organisation from different perspectives.  More able to challenge and help others to change their perspectives.  I don't just take negativity at face level any more but enquire much further.  I explore other positions more and think about every possibility.  I am both braver and more tolerant.”  

· “Often there is a clash when difference comes together, yet all the different jobs and backgrounds which were represented and we were able to celebrate that difference.  It can be done.”  

· “I would never have done what I have done if not for this programme.  I have learned that I am a leader and I can do things and be confident.  This is what I am trying to share”

· “I wanted to increase my confidence.  It was totally achieved”

· ”Group environment worked and gave a real boost and belief in my ability to make things happen.  Now I have attitude of just let's do it.” 
	· “Truly transformative facilitation – inspiring”

· “You have inspired me more than you know”

· “People have learned so much from you, your work makes such a difference”

· “You are the most inspirational role models we could have wished for.”

· “Brilliant!  A pleasure being led on this journey by you.”

· “Purely inspirational.  Such a wealth of experience and skills so openly shared.”

· “Wonderful at getting people to think big and challenge/push themselves”

· “You are a really really excellent facilitator, totally on the ball and a great practical motivator.

· “Thanks for making my decade with your ambition, brilliance and limitless ability and humanity”

· “What an inspirational leader, if I can take just a little of you away with me I will be truly enriched”

· “Your style experience, insights, questions and wisdom will stay with me for a long time.  You have been very significant in my development as a leader.”

· “Inspiring, passionate, fun...what more could anyone ask for.  Brilliant.”

· “I am greater because of you!  Thanks”

· “One of the most inspirational leaders I have met.  My sincere gratitude for all the learning and fun you have imparted.”




