MINUTES.

Bristol Compact Steering Group.

20th October 2009.

Bedminster Fire Station.

Present: Graham Sims (BCC-Director of Neighbourhoods) GS, Louise Clark (Compact Liaison Officer) LC, Wendy Stephenson (VOSCUR) WS, Kevin Keeler (Avon Fire & Rescue) KK, Leon Quin (The Care Forum) LQ, Gillian Douglas (BCC-Equalities & Community Cohesion mgr) GD, Paul Madine (Volunteering Bristol) PM, Ayannah Griffith (BDA) AG.

Apologies: Claudia McConnell (BCC-CYPS) CMcC, Alison Moon (UHB) AM, Sgt Amanda Frame (Avon & Somerset Police) AF, Sally Wood (AWP) SW.

Chair: Graham Sims.

Minutes: Philip Gingell (BCC-Community Development).

	
	ACTIONS.

	1. Welcome & Introductions

Those present introduced themselves.

2. Minutes of last meeting

It was agreed the minutes were a true and accurate record of the meeting on 28th July 2009.

3. Matters arising

WS; CVS core cities e-group contacted.

GD has met with John Charters (BCC-Corporate Procurement mgr). On receipt of the pre-qualification questionnaire (pqq) which includes an organisation's financial information, finance officers in the council assess the financial status of the organisation. Sometimes external credit rating agencies are used to provide information for this assessment. We have not identified the potential for negative impact of this process on the third sector but are interested in people's views.

LC; Enabling Commissioning Blueprint disseminated.

Funding & Commissioning Guidance completed.  Await outcome of consultation on commissioning document and National Compact refresh.

WS advised VOSCUR, Care Forum and BDA had met with Barbara Janke (Leader), Jan Ormondroyd (Chief Exec’) and Will Godfrey (BCC-Director of Resources) to discuss funding.  Enabling Commissioning Framework to be produced by November.  GD confirmed both she and Will Godfrey would attend Funders Fair on 11th November.

LC has obtained copy of Gloucester C C roles and responsibilities for Compact ambassadors.

Has also prepared check list around; staff awareness and promotion of, together with developing involvement in, Compact.
Issue of Compact compliance is a lengthier piece of work.  Calderdale council have tool kit that can be adapted for use in Bristol.

GD believes it important to promote use of Compact.  Poster campaign?

LC; re-launch of National Compact delayed due to response to consultation.

LC; Action plan pending.

PM; letters sent to Annie Hudson and Bristol Partnership.

WS advised partnership strategy has now been re-written, following input from group.

LC advised Compact would have page on partnership website, rather than on VOSCUR’s.

LC; has looked at how other groups elect Chair.  No one protocol in use.

Re bench marking document, GD surprised Bristol had scored so poorly on NI007.  Felt Compact was fairly positive.  May improve now liaison officer in place.

4. Election of Chair-future arrangements.

GS felt it would be preferable if Chair came from voluntary sector.  Supported by KK.

LC made the point buy-in required by all steering group members.  Seems only a few members are active.  Possibly revise TOR so that regular non-attendance at meetings lead to removal from group.

KK suggested Chair may change on annual basis, thus enabling post to be shared by statutory and voluntary sector.  LQ supported this.

WS would like to strengthen link with Bristol Partnership executive.  Possibly have member of executive board on steering group.

Group agreed: review TOR and strengthen links with partnership.

GD felt members of group should be ambassadors for, and promote compliance with, Compact.  Should also be required to show how they’ve done this at meetings.

Next meeting to concentrate on review of TOR.  LC to disseminate any other TOR’s obtained.

GS to remain as interim Chair.

5. Compact Week event.

Thursday 5th November.  LC provided programme for day.

LC’s concerns are; nothing on commissioning frame work and no strategic vision from partnership to compliment Barbara Janke’s presentation.

WS suggested event be used to promote launch of consultation on Third Sector Strategy.

Consultation on Community Strategy well advanced, but can also be flagged up.

Various pieces of merchandise being provided.  LC putting together delegate packs.

GD requested list of champions/champions, where known, be included.

Ben Barker to chair.  Briefs to be sent to facilitators shortly.

Group members to promote event.  70 places, 25 taken up to date.

6. Renewal of membership.

Group need to know who is to replace Richard Lyle (PCT).  Also look at police engagement with group.

Review list of steering group members.  Are there regular non-attendees?

GD suggested contacting councillors, as there will be many interested in attending.
7. Good news.

LC presented Liaison Officers report (see attached).

Response received from Deborah Lee.  LC to reply suggesting meeting to discuss process for 2010.

Anyone with items for next newsletter to advise LC, as next edition to be produced for November event.

LC thanked by group.

8. Any other business from partners.

GD advised whilst new enabling commissioning framework would be broad based and high level, commissioning isn’t going to stop in the meantime.

Steering group might, in the future, investigate matters, such as RDA commissioning issue.

WS felt it would be useful if there was sign-up to Funding & Commissioning Guidance.

The 5th November event will highlight where the commissioning process has worked.  Some of the work being done by Will Godfrey will also relate to the core strategy.

GD advised S W Forum have launched Third Sector Leads Group.  This will enable local authorities across S W to network and flag-up examples of good practice.

WS informed group that unfortunately LC was leaving her post.  Will be advertised as secondment amongst organisations represented on group.  Will be advertised more widely if no appropriate applicant comes forward.  Funding secure for 2 years and LC is to leave on 12th November.

LC thanked group for its support and LC thanked for her efforts.

LQ advised Kate Oliver (The Care Forum) had been speaking with Mark Hayman (Assoc’ Director (Procurement) NHS Bristol), who is now much more aware of Compact compliant tendering.

9. Date of next meeting.

Tuesday 19th January 2010, 2:00pm at The Council House.


	LC; to forward ambassadors documents to PG for dissemination with minutes.

LC; to produce Bristol toolkit.

Group to consider review of TOR for next meeting.

LC; to disseminate any other TOR’s obtained.

LC/GD to discuss papers on vision, consultation etc.

GS to contact Richard Lyle and Julian Moss.

LC to respond to Deborah Lee.

PG; to make review of TOR and Third Sector Strategy agenda items for January meeting.


Compact Liaison Officer Report for Bristol Compact Steering Group

September 2009

Since our meeting in July, my work around the Compact has continued, with meetings with commissioners, strategic leads and providers. These relationships have enabled the planning of a Compact week event that has a number of lead commissioners attending and will be an opportunity to build on positive experiences of a compact way of working and I hope move things forward in Bristol.

The main needs of the 3rd sector continue to be better understanding of commissioning procedures, concerns regarding the shortness of time in which they are expected to respond to tendering opportunities and minimal consultation provision. Commissioners and those with strategic responsibilities reflect that their sector and staff still have an uneven understanding of what the 3rd sector is and a lack of knowledge of how short timescales negatively impact on the sector’s ability to engage. None of this is Bristol specific and encouragingly, there is willingness by those I have spoken with, to use the Compact and work with each other to build better relationships. Training and resources will be provided to address these issues.

One ‘win’ had been the agreement by those managing the Bristol Strategic Investment Framework (SIF) programme, to consult further with the social enterprise sector regarding the programme. This came as a result of concerens from the sector, the informstion base I nthe programme used limited and dated data abuot the sector and service user need. I attended the SIF subgroup, where I raiseed the need to engage with the spiriti of the Compact and to consider further discussions with enterprise organisations to support a local and regional Compact way of working. There followed a consultation event, an invitiation for 3rd sector representation on one of the commissioing groups and closer working with the sector by a newly seconded city council staff member, to enable the enterpise organisations to feed in their knowledge and views, without comprimsing thier abailty to particpate in the commissioing process should the wish to.

I attended the NHS Transforming Community Services event at which I was able to describe the Compact to those present and the speaker from the NHS agreed to ensure 3rd sector representation on the programme’s design groups. Also in regard to Bristol NHS, I have written to the lead commissioner (letter attached) to welcome where they have involved the sector, but also to raise a concern from the sector regarding poor processes on a particular programme.

In addition I attended the national Compact conference and have obtained some useful resources from other local compact workers, which could be adapted for our use. 

The national Compact refresh has now ended and there have been opportunities to influence this process. I attended the regional consultation and spoke at a local event by BDA and Voice for Change that focused on the BME Guidance. My links with the regional Compact group has lead to discussion that a regional network would be beneficial, to support organisations who may provide services beyond Bristol and also to act as a link between national and local Compact staff.

There is a hiatus at present, as we await the publication of Bristol’s Commissioning Framework. We can’t steer the Compact work in any real direction until it is made available. In the interim, general awareness of the Compact principles continue to be raised and has been at C&YPS events and with Enabling Commissioning staff, amongst others. The second issue of the newsletter is underway and information shared vie e-groups and websites.

Louise Clark

Voscur

Deborah Lee

Director of Commissioning

NHS Bristol

South Plaza

Marlborough Street

Bristol BS1 3NX
Date 14 October 2009

Dear Deborah

Re. Developing a Compact way of working

I am delighted that you are able to participate in the Bristol Compact event on 5th November and will shortly send you further details.

Yesterday I attended the Transforming Community Services event with Helen Mee and was encouraged to hear that a number of the design groups include representation from the Third Sector. This supports the aims of the Compact to include the sector in the whole of the commissioning cycle. Formal invitations for Third Sector participation in future development plans, can be supported by local infrastructure organisations, such as Voscur, The Black Development Agency and The Care Forum informing their members of such opportunities.

I am sure that it would be beneficial for us to meet and talk about how, in my role as Compact Liaison Officer (which is funded by the NHS Innovation for Life Fund and NHS Bristol), I can help NHS Bristol to continue to work in a Compact way. I would welcome the opportunity to gather positive partnership news, to encourage others to see where they are already working in a Compact way and where tools and support can be provided when further development is needed.

A number of concerns have been raised within the Third Sector, regarding the short response time required for the Operational Planning Process for 2010/11. Perhaps this is something we can look at when we meet, to find solutions to enable greater participation by the sector in the following year’s process.

I am available throughout most of November and December, should you wish to contact me to arrange a convenient date.

I look forward to seeing you at the Compact event.

Yours sincerely

Louise Clark

Compact Liaison Officer
