MINUTES.

Bristol Compact Steering Group.

28th July 2009.

The Create Centre.

Present: Paul Madine (Volunteering Bristol) PM, Sally Wood (AWP) SW, Louise Clark (Compact Liaison Officer) LC, Wendy Stephenson (VOSCUR) WS, Leon Quinn (The Care Forum) LQ, Ayannah Griffith (BDA) AG.

Apologies: Alison Moon (UBH) AM, Claudia McConnell (BCC, CYPS) CMcC, Gillian Douglas (BCC, Community Development) GD, Chris Regan (Avon & Somerset Police) CR, Graham Sims (BCC, Director of Neighbourhoods) GS, Carol Metters (Bristol Supported Housing Forum) CM, Alex Raikes (SARI) AR.

Chair: Paul Madine.

Minutes: Philip Gingell (BCC, Community Development).

	
	ACTIONS

	1. Welcome & Introductions

Those present introduced themselves.

PM thanked outgoing Chair, Annie Hudson, for her efforts and support to the group since taking the position.

2. Minutes of last meeting

It was agreed the minutes were a true and accurate record of the meeting on 28th April 2009.

3. Matters arising

WS; Community Transport issue on going.

WS has provided PG with link on IDeA website

http://www.idea.gov.uk/idk/core/page.do?pageId=7993730&aspect=full
GD has provided core cities benchmarking (see attached).

Southall Black Sisters did visit the city on 15th June.

Commission for the Compact still to be invited to Bristol Partnership event.

WS; still to contact CVS core cities e-group.

AG still to circulate papers from BME review event.

WS did prepare report for Bristol Partnership Executive Board. Presented by GD.

WS; BREAD complaint resolved positively.

KO did circulate e-mail (see attached).

Query; GD to check on use of credit rating agencies?

WS; Funding & Commissioning Guidance went out for consultation. BCC officer added that grant funding should be used as purchasing tool. Now in hands of LC who is liaising with WS. LC also in discussion with James Woods (BCC, Enabling Commissioning mgr) to ensure Compact guidance is in line with BCC model.

LC; James Woods questionnaire to be circulated to steering group members.

4. Meet Louise Clark.

Copy report circulated electronically.

LC meeting with commissioners, infrastructure organisations and fora.  Has also met James Woods and Darren Hall (Bristol Partnership).  Reaction, so far, has been positive.

Also linked with Compact Voice and other Compact groups in region.

Link on VOSCUR site to BCC Compact page.  LC to discuss improvements to BCC page with GD.

Proposal to produce newsletter every 2 months. Produce first in August.  Darren Hall can provide article about Vision and Ian Popperwell (ACC, Planning & Commissioning mgr) will provide piece on working with voluntary sector.  Can include link to Independence Matters document.  Also link to Compact compliance toolkits.

Group agreed Bristol Partnership logo should be used. 

LC has already attended several events and will attend Bristol Strategic Investment Framework Commissioning Group meeting.  Will also go to Compact Annual Conference to be held in Birmingham in October.

LC provided group with copy of work-plan (see attached).

LC is planning post card campaign, as aide memoir.  Compact Voice happy for LC to design such cards.

CEO or Mayor to act as ambassador for Compact?

Has obtained copies of compliance checklists from other authorities.

Get something about Compact in “Thrive” and, possibly, other publications.

LC has also obtained Compact Champion JD from other authorities.

LC looking to, possibly, apply for Compact Award in 2010.

LC has met with Avon Fire & Rescue, who wish to sit on group.

National Compact refresh.  LC to circulate details of consultation.  Planned to re-launch in November.

LC thanked for report.

5. Action planning

WS; LC’s work plan to become core of steering group’s action plan.

6. The Sustainable City Strategy

WS; “One city together, a strategy for our future”.  No mention either of VCSE or Compact.  WS suggested group write to Chair and Director of Bristol Partnership, expressing disappointment at lack of reference to Compact and VCSE.  Letter to be drafted for PM to sign as Chair.

Also note inaccessibility of consultation document.

7. Strategic Investment Framework (SIF) and commissioning

WS; ERDF Competitiveness Programme 2007-13.  Aims to create enterprise culture in 20% most deprived areas.  BCC lead on implementation, RDA on commissioning.  £9m programme.

Proposal is LC attends first couple of meetings to ascertain whether group can have any influence on commissioning.  Meeting was in favour.

WS also believes new African-Caribbean Chamber of Commerce should have a pathway into commissioning group.

8. Compact Week-Nov’ 09

LC; Compact Week, 2nd-8th November.  Draft of day provided.  LC would like to produce hard copies of Compact Guides for event.

LC would also like to prepare a “Compact Road show” which could be taken to events.

SW has attended a Compact event where success stories were documented.

LC requested feedback from group.  Suggestions for venue?  The Council House?  Group were happy with draft.

LC meeting with GD on 19th August to discuss.

10. Good news?

Paul Barasi (Compact Voice) e-mailed intimating Bristol has one of the most active groups.

NCVO, Compact Voice and Dep’t of Communities and Local Gov’t have launched “Work Shadow Week”.  Deadline for applications, 7th August.  LC is aware of at least 1 voluntary group that has applied.

LC is looking at producing log of success/failure.

AG queried reference to awareness results from survey, mentioned in minutes.  PG to check and advise.

11. Any other business from partners.

WS; should Compact information be given on Bristol Partnership website rather than BCC?  It is important Compact becomes more integrated into partnership.

Will BCC be contributing towards funding Compact Liaison Officer?

Group queried election of Chair.  Is there some process in place?  It appears not.  LC to investigate processes in other areas, to assess best practice.

Review process for appointing Chair at October meeting. Can GS act as Chair in interim?  PM to write to Annie Hudson thanking her on behalf of group and advising process for adopting Chair under review.

Fire service to be invited to next meeting.  Any other partners who don’t attend regularly?  PCT, police.

LC will put together a planning group for November event after speaking with GD.  Can member’s feedback to LC on event programme by 14th August.

12. Dates of next meetings.

Tuesday 20th October 2009, 2:00pm.

Tuesday 19th January 2010, 2:00pm.

Venues TBC.

	WS to contact core cities e-group.

AG to circulate papers from BME review.

GD to check with procurement on use of credit rating agencies.

LC to circulate Enabling Commissioning Blueprint Gap Analysis Questionnaire.

LC to provide copies of checklists.

LC to provide PG with contact details for Avon Fire & Rescue.

LC to provide details of consultation.

LC to draft action plan.

PM to send letter to partnership.

Members of group to feedback to LC by 14th August.

PG to provide AG with details of awareness results required.

LC to ascertain “best practice” from other areas.

PM to write to Annie Hudson.

LC/PG to liaise on venue for November event.

PG to provide Compact documents for circulation to fire service.




	Local authority area (core city)
	Status of Compact
	Consultation standards
	NI 007

environ-

ment for a thriving 3rd sector (%)

National = 16.2%
	Action plan
	Comments

	Bristol
	March 2008. Six codes.
	12 weeks
	14.7
	Out of date – new plan 2009
	Total spend VCS = £35M

	Birmingham
	Adopted by Birmingham Strategic Partnership 2005. Five themes : governance, BME issues, partnership, funding and commissioning. No codes on web.
	No commitment found
	15.1
	
	

	Leeds
	May 2006. Owned by Leeds Initiative.

Four key principles : promoting equal partnerships, encouraging effective use of resources, recommending ways to improve the quality of communication, consultation and information, recognising the role and value of volunteering and community activity
	By allowing enough time for meaningful consultations (8 to 12 weeks for written consultations) (see reference K).
	17.2
	
	VCS spend = £109M

	Nottingham
	Compact Plus : ‘Working Together, Improving Services’.

Four key priorities : improve communication and engagement, improve funding arrangements for the VCS, establish Compact monitoring and dispute resolution arrangements, improve the capacity of the VCS
	Both sectors will jointly revise their consultation and engagement arrangements to develop a new approach to ensure that consultation is wide and early enough to make a difference - allowing a minimum of 12 weeks - where a decision is likely to affect the voluntary and community sector. This means that it will allow people enough time to give their views on important issues.
	19.1
	Yes

2007/08 has 10 discreet actions
	

	Manchester
	March 2006. Based on codes of practice : Funding, Consultation, Volunteering, Inclusion. Conciliation process. Between the Council and VCS – aiming to extend to LSP.
	The standard timescale for City Council formal consultation will be three months, to enable voluntary and community groups to consider consultation documents, consult their members and users, and prepare their responses as management committees or trustees of voluntary organisations, or members of community groups. If a three-month consultation period is not possible, reasons for the shorter timescale will be explained.
	22.6
	
	Liverpool Community Network set up 2001 (1500 VCS members) to promote engagement in consultation and decision-making.

	Liverpool
	Adopted 2002 by LSP. Refers to VCF (voluntary, community and faith sector). Themes : funding, resources and support; information exchange, communications and consultation; strategic cooperation; BRM (Black and other racial minority) and small community groups.
	Allow a reasonable time for the VCS to respond to consultation.
	19.3
	
	

	Newcastle
	Adopted 2001. City Council and VCS agreement only. Codes of practice : Consultation (2007 refresh), Funding (revised 2008), Volunteering 2004. How To Deal with Disagreements  (revised 2008).
	For written consultation, wherever possible, the Council should allow 8 weeks for replies. Where the Council allows less than 8 weeks, the consultation information should clearly explain why there is a shorter response time.  When the Council invites VCOs to attend consultation events, wherever possible, the Council should give at least 4 weeks' notice.  For meetings that are part of an ongoing consultation or liaison process, wherever possible, the Council should give at least 1 week's notice
	22.3
	
	

	Sheffield
	Adopted 2000. Since 2006 work has been ongoing to revise the compact and codes. Compact Premises Pack launched 2005.

Three areas of priority: info exchange, communications and consultation; funding, resources and support; strategic cooperation.

Steering Group, Executive Group and Disputes Panel.
	Consultations should allow sufficient time for those being consulted to respond before decisions are taken. The National Compact suggests a timeframe of 12 weeks where possible. However some types of consultation by their nature imply a shorter amount of time e.g. a consultation event or indeed longer.  Critically it is important that consultees have enough time to respond and if necessary consult other members of their team or organisation.
	14.7
	
	


The evidence of the Compact working (see below) as mentioned at the meeting

yesterday. 

Kate

-----Original Message-----

From: Mark Bandalli [mailto:Mark.Bandalli@bristol.gov.uk] 

Sent: 05 March 2009 08:16

To: Louise Hudson

Cc: 'Kate Oliver'

Subject: Re: Pledge to Children in Care

Dear Louise,

Thank you for your email.

I am aware of the 12 week period for consultation with community groups and

expert stakeholders.  We are happy to extend the deadline for these groups,

but would encourage quick responses as we are aiming to release the pledge

at the beginning of June.  

We will be able to incorporate the feedback received from community groups

and expert stakeholders into the final version of the Pledge as long as it

is received by the 29th May.

Thank you for circulating details of the consultation via your Children and

Young People ebulletin.

Regards,

Mark

Mark Bandalli

Policy & Project Officer, Care Matters

Tel: 0117 35 34036

Children & Young People's Services

Avonvale Road

Redfield

Bristol

BS5 9RH

>>> "Louise Hudson" <louisehudson@thecareforum.org.uk> 04/03/2009 13:47 >>>

Hi Mark,

Just wanted to flag up that if you want community groups and expert

stakeholders to respond, as says on the "who do we want to consult" section

of the web info the consultation period would ideally be extended to 12 wks

to be Compact compliant.  Do you have any scope to extend the consultation

period?  I will be circulating details of the consultation via our Children

and Young People ebulletin at the end of this week.

Kind regards

Louise Hudson (I work Weds, Thurs, Fri)

Bristol and South Gloucestershire Voluntary Sector Services Coordinator

Children and Young People

The Care Forum, The Vassall Centre

Gill Avenue, Fishponds

Bristol BS16 2QQ

Tel 0117 958 9337

Fax 0117 965 0200

e-mail:  <mailto:kateoliver@thecareforum.org.uk>

louisehudson@thecareforum.org.uk 

web:  <http://www.thecareforum.org/> www.thecareforum.org 

Please consider the environment before printing this e-mail 

The Care Forum is a registered charity No. 1053817 and a company limited by

guarantee No. 3170666.  

****************************************************

The views and comments expressed in this email are

confidential to the recipients and should not be passed on

to others without permission. This email message does

not necessarily express the views of The Care Forum and

should be considered personal unless there is a specific

statement to the contrary.

****************************************************************

Compact Liaison Officer Report for Bristol Compact Steering Group

July 2009
Since commencing post at the beginning of May, I have been meeting with individuals with powers of commissioning as well as infrastructure organisations and forums to explain my role and discuss their relationship with the Compact and their development plans for future services and asking them what they want from the role. 

I have linked with national Compact organisations and other Compact leads around the country and regionally, to utilise their good practice and to develop networks. 

Initial promotion of my role has started through the development of the Compact page on the Voscur Website and a newsletter which will be produced every 2 months to update all sectors on Compact developments and will be a resource for organisations to advertise success stories, Compact related training and events. 

I have attended a number of events in support of my role, including Working in Consortia training, Individual Budgets (Personalisation), Compact Champions, Bristol Partnership conference and capacity building events, in particular the Modernisation Fund. These have enabled me to make further links with key organisations and individuals in both the public and VSCE sector.

I will be attending the Bristol Strategic Investment Framework Commissioning Group and have proposed attendance at BCC's Enabling Commissioning group meetings.

I am scheduling dates within my work plan, which will include:

· Quality Standards Audit

· Training/information events

· Development of Third Sector Commissioning Guidance

· Targeted work with BME & marginalised groups

· Development of Performance Improvement Network

In addition I will be completing work on the Funding, Investment and Procurement Code of Practice for dissemination and organising events for National Compact Week (2nd-8th November 2009), which coincides with the refresh and relaunch of the National Compact.

I will also be devising a monitoring system to capture data when non-compliance issues have been raised.

I attach a schedule to show key areas of work. It includes proposals for promotion of and engagement and compliance with the Compact, e.g. 

· Use of compliance checklists

· Postcard campaign on 8 point s of intelligent commissioning and compact compliance

· Engaging a key figure to be an ambassador for the Compact e.g. Lord Mayor

I propose that as a bench mark to aim for, we seek to apply to the 2010 Compact Awards, which recognise and celebrate excellent partnership working taking place between government and the voluntary and community sector on both a local and national level. The promotional activity and events proposed can build towards this and we can capture examples of good practice where the compact has been used in a positive way.

I will provide a quarterly report to the Compact Steering Group. 

Louise Clark

Voscur
	Strategic
	Events
	Marketing/

Promotion/Info

	Attendance at:

· Bristol Strategic Investment Framework Commissioning Group 

· BCC's Enabling Commissioning (pending)

Quality Standards Audit

Funding, Investment and Procurement Code of Practice

Non-compliance monitoring 

Briefing to key figures

Obtain commitment to compact principles via sign up and reference in policies, procedures and SLAs, including by Bristol Partnership.
	Compact week:

· Question Time event

· Funders’ Fair

· Compact Road Show

· Diary room (week in the life of services & commissioners)

Training/events incorporating: 

· Understanding Commissioning

· 8 Principles Commissioning

· Myth Busting

· Working in Consortia

· Monitoring & Evaluation

· Full Cost Recovery

· Equality & Diversity

· Social Return on Investment

· Performance Improvement

· Joint commissioning/bidding
	Website – Voscur and BCC

Newsletters

Postcard Campaign

Ambassador

Development of Third Sector Commissioning Guidance

Compliance Checklists

Thrive articles by political leads

Development of Compact Champions and Compact Ambassador

Compact Guidance’s to be produced as hard copy for Compact Week


