
The EFQM Model  

A unique complete framework 

Enablers ►  Results ► 
 

 

People 
 

People understand, are 
committed to, involved and 
recognised in the effective 
management of diversity 

People Results 
 

Data showing how the 
organisation is perceived by 

its people in the 
management of diversity 

  

 

Policy & Strategy 
 

Management of diversity is 
mainstreamed with a clear 

strategic aim communicated 
effectively, sensitively and 

implemented 

Customer Results 
 

Disaggregated data (age, 
disability, gender, race etc) 
systematically measuring 

customer satisfaction 

  

Leadership 
 

Leadership at all levels is 
committed and active inside 
and outside the organisation 
in promoting diversity, which 
is demonsrably part of the 
organisational culture and 

philosophy  

 

Partnerships and 
Resources 

 
P & R are identified, aligned 

and deployed to take into 
account the diverse needs of 

all stakeholders 

Processes 
 

Processes are systematically 
designed/reviewed and 

improved to manage 
stakeholder diversity and 
generate increasing value 

Society Results 
 

Data showing how the 
organisation is perceived by 

local, national and 
international society on its 
management of diversity 

Key Performance Results 
 

The extent to which the 
organisation's management 
of diversity is contributing to 

its business results 

 

◄ Innovation and Learning 
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