Children’s Trust Discussion – Policy and resources landscape 
What does it mean for Bristol? 
1 What are the key risks and opportunities for the working of Bristol’s Children and Young People’s Trust – how should we minimise risks and maximise opportunities? 
Partnership

There is a risk of retrenching into separate organisations and losing the gains we’ve made through partnership. Instead, the Trust should stay strongly corporate, recognising and bringing on board new organisations and leaders, encouraging collaboration allied with maintaining governance of commissioning. We should make the most of the opportunity to move together and be brave about change and realistic about what we can achieve. We need to share decisions and enhance integration rather than diminish it, capitalising on the social imperatives to form partnerships. 
Market vs vulnerability

There is a risk that increased market emphasis means the most vulnerable will suffer as the market tends to work in favour of the middle classes. We may need to maintain a ‘regulatory framework’ that intervenes and if necessary cross-subsidises to protect the vulnerable. We’ll need to be more innovative to address inequality and close the gaps.
Different working models 

We have opportunities to work more smartly and creatively – looking at rationalisation and cutting out bureaucracy. One of these would be to take a collective overview of how groups can support each other in finding economies of scale. 
From a school perspective, there is an opportunity for the changing academies model to gain more ‘respectability’ by covering a broader spectrum of schools. We need to encourage primary schools to collaborate (linked to secondary schools) to gain both economies of scale and better outcomes for teaching and learning.  

2 How can we ensure better budget and strategic development alignment that will benefit children, young people and families? 
Strategic commissioning 

Strong feeling that we must work with GPs proactively and bring in best practice nationally from those GP practices which have commissioned community services such as support for job seeking, family support, etc. 

We need to embrace fluidity and map what resources are available within different pathways so that resources can be moved to different places on that pathway as need requires.   

We have to ensure that the third sector is a central part of the conversation as well as being encouraged to take its own steps to mitigate the impact of the cuts through city-wide leadership, and to enhance efficiency in the sector by merging organisations and collaborating on service delivery; 

Workforce issues

We should reduce and conflate roles (eg school improvement) as we have over-specialised in the past;
We need mechanisms to ensure that front-line workers are brought along with change resulting from the board’s decisions rather than working against it. 
Economies of scale

We could look at a ‘trade associations’ model for schools – developing their own codes of practice, training, policy development, research, etc;
This is the time to strengthen whole family approaches which cross the divide between children and adult services;
To improve more family-based early intervention, we need to be much more connected with the local areas (both neighbourhoods and localities).

3a Identify 2-3 practical actions that the Board should take over the next few months 
Clarification

We need to clarify lines of accountability - about what and to whom – with a ‘non-statutory’ Trust;

Clarify how the ‘powers of the local authority’ will be strengthened or reduced;
Be clear that we will keep concentrating on the most vulnerable (eg statemented children).
Remodelling

We should strengthen primary sector formal collaborations (local authority core functions retained) with a view to linking with clusters of secondary schools, and develop secondary school models to empower working together for better outcomes

3b What work would you want the Executive Group to have done by the time of the next meeting? 

Partnership

The Executive Group should work on how the Trust members can work together most effectively.
Membership

We should look at membership to include new providers and new leaders who may not necessarily be representative but are nonetheless creative and influential.

Communication

We should communicate to all the agencies in regular briefings and podcasts (eg by Annie or Deborah).  

