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     Group 1
            How to access/too much information
            Difficulty accessing teachers
· Lack of knowledge/training with teachers

· Schools don’t refer or pass on information

· Prevention and early intervention is limited- funding cuts?

· Attainment and emotional well being are linked

· 1 to 1 makes a big difference

· Have to be part of the core offer
                Group 2- VCS Feedback

· Short term – lack of direction, no learning of previous success
· Importance of communication

· Who is following up community cohesion agenda? 

· How to share good practice

· Multi needs

· Role of VCS to sell their skills to schools to be most effective to young people

· Almost endorsing/kite mark for VSC work

· Role of VCS in enabling schools to meet the needs of their pupils 

· Empowerment 

· Strategic priorities (child poverty strategy)

· Stigmatising- free school meals

· Educating the educators- non stigmatising, raising attainment

· Education strategies- the teachers crucial role in raising attainment

· Work with parents to challenge their perspectives- some orgs are able to work with families holistically

Group 3- Key Issues /Support needed
VCS going more into Schools to run projects, we need to know from Schools what they and the students want to achieve. We need to do it on a 1 to 1 basis. 

At the moment:-

· Better link between schools & VCS

· As extended school, extra curricular projects get out there less and less of link with VCS. The links and bigger skills mix will be lost if schools don’t continue that work

· CAF* helped link schools/orgs in terms of individual children- but even that’s been cut with effect from March 2012. Perhaps a good framework for professionals.

*    Common Assessment Framework

· Concerns about accountability from school leadership in terms of the excluded, under achieving children and young people

· Accountability to a ‘city vision’ need rooting in same city narrative, will be hard if schools are being encouraged to become more autonomous.
· Some Heads do not have vision/ability to maintain the partnership working with VCS. Heads are leaders of the school- governors have a role but they don’t often have the power to lead this.
· Governing bodies don’t necessarily have the ability to ask the right questions.

· Should we (collectively as VCS) do more to communicate more directly with school governors?

· Concerns about weakened role for LA to maintain support for partnerships of schools which may be failing or in need of extra support.

· Challenge and opportunity for VCS to undertake some targeted work with school governors to help them understand importance of partnership working with VCS- their role in challenging.

· What opportunity or challenge for volunteering in roles such as governor or working with schools (will there be more or less?)
· Challenging schools, holding them account over their part in helping to achieve these ‘shared visions’ and aspirations e.g. attainment/ aspirations
· Issues around what happens to children/young people in negotiated transfer- who is keeping an overview of them, keeping schools to account. 

It is hard for us (VCS) to understand the education system, makes it   difficult for us to engage in partnerships, challenge or hold people to account. Concerns that current educational changes won’t help meet the existing challenges/needs of young people currently excluded. 

Group 4- Providing Support for the education agenda

· Key Issues: - Communication- where do we go? 
· How do we connect with the young people who need the support? – Schools fresher’s fayre?
· To understand the needs and targets of schools

· A visible link person in schools
· YP Forum- to identify the ‘gaps’. 

· Online directory of support
