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	1. Welcome
Matthew Symonds (Voscur) welcomed everyone, round of introductions.
Housekeeping.


	

	2. A preview of the latest Bristol Quality of Life survey results – Sarah McMahon (SM)
SM is the Manager of a new team at Bristol City Council, The Consultation, Research and Intelligence Team.  She will give a preview of the Quality of Life Survey results for 2009, the figures are still being analysed at present. 
SM’s presentation will be recorded and a handout is available, both will be available after the meeting on the Voscur website.

Powerpoint presentation.

Questions invited:
Judith Price, The Barrowmead Project

Is the information broken down in communities or just by wards?

SM

Into wards, this is the lowest level that the Council goes.  Some information does have the ability to be broken down further, for example, information on crime.

Stacy Yelland, Community at Heart

Are there any plans to use the internet for to increase the response rate?

SM

This has been done in the past but the response rate was low so it did not prove to be cost effective.  However, times have changed so this year’s survey will be sent out with a password so people are able to access it and fill it in online.

Poppy Brett, Lifecycle

Is it sent to individuals or households?

SM

Individuals, as it is personal information being collected it works better to send it to a named person rather than just the head of the household being the one to fill it in.  Also, more people are likely to respond if it is not just addressed to ‘the occupier’.

Liz Jones, Easton Community Centre

1. What is meant by ‘boosting’ (a term mentioned in SM’s presentation)

2. As people will not always understand the questions they are being asked or why they are being asked them, is there not a better way to collect this information?

SM

1. On average, about 350 questionnaires are sent to each ward, but if this is an area with a particularly low response rate this might be doubled or the number sent would certainly be increased.
2. Face-to-face surveys are the best way to collect information, but the cost would be phenomenal.  Also this would lead to smaller samples so would not be able to break the statistics down by ward for example.

Liz Jones (comment)

Some parts of the statistics will be open to different interpretation.  For example, the number of women claiming benefit has increased but this could be a positive thing as perhaps it means women are beginning to understand the benefits that are available to them.  

Matthew Symonds, Voscur

The survey provides a useful range of statistics as it is quallative.

Tim Wye, Lifecycle

This seems to be talking in absolute terms about how things are getting better but is happiness an equation?  It could just be that people’s expectations are reduced so the happiness indicator will go up.
SM 

The Council do not put any spin on it; the statistics are just produced as they come.  We are not experts!

Poppy Brett, Lifecycle
Would it not be better to get the same people to fill it out year after year?

SM

That would work if nobody moved!  This is a different kind of survey methodology and is based on a random selection of people.

Ben Barker, Greater Bedminster Community Association (comment)
The police and other agencies rely on these figures and not know how to interpret them as they do not know what goes on at ground level.  It is important that community organisations become involved in that interpretation and how it works.

Ash Bearman, Shirehampton Action Community Forum (comment)
Firstly, thank you for the work that is done.  As an individual the ward profiles are invaluable when writing funding applications.
Denise Donavan, Hope Road (comment)

This information is more real rather than just Government statistics, but how can it be found?  It is a useful source that people may not be aware of.

MS

How much do the Council take notice and how is the information used?

SM

The survey is funded by lots of different partners and this is mainly why it has lasted for so many years.  Each question relates to someone’s performance indicator.  There are ten different funders; the Primary Care Trust (PCT) is the biggest funder.  Also questions are added and funded by individual managers within the Council; there is not one single pot of money that funds the survey within the Council.  


It has been difficult to get people to use valuable information, especially within the Council.  We have been careful not to include questions about Council services as this would make the response rate even lower.  

Q. To what extent do you consult with people who are also running surveys for consistency? 

SM

The Council is far more consistent now as this falls under one team.


	

	3. Neighbourhood Partnerships – how can voluntary and community groups play a part? – Matthew Symonds /  Ben Barker
MS explained that Andrew McGrath from Bristol City Council was unable to come today so MS will talk in his place.

MS asked attendees: Who knew what a Neighbourhood Partnership was? And if anyone had attended a Neighbourhood Partnership (NP) meeting?

In Bristol there are 14 Neighbourhood Partnerships and the Partnerships consist of 2 or 3 wards.  Voscur have produced guides to the Neighbourhood Partnerships which include maps.  Bristol City Council has decided to devolve budgets to NP’s.  The Partnerships will now involve Councillors and this will create Neighbourhood Committees.

Who is on the Neighbourhood Committee?

In each 14 areas there is a basic framework of who is on the Committee.  The Committee refers to a Steering Group to lead the activities.

List of people on the Committee 

(from flipchart)
The terms of reference for the Committees state that they should include:

(a) All councillors

(b) A representative from an equalities group including all forums

(c) Young people’s representatives, it has not been decided how yet but the idea is that it should be someone under 18 years old

(d)  Representatives from each of the NP’s – this should be a minimum of 4 – 6 reps

(e) Other – this could include representatives from business or established voluntary sector groups.

The recommendation is that the Steering Group should consist of no more than 20 members, but other people outside of the Steering Group will still be involved.

Question

Ash Bearman, Shirehampton Community Action Forum

Will this be the model for all NP’s so every one is the same?

MS 

Each NP may decide on the ‘other’ representatives they include.  But each NP can decide on the number of each of representatives they have.
Ben Barker, Greater Bedminster Community Association

Meetings are held in public so others can join in.  It is only when the vote is taken that membership becomes crucial.  The guidelines are flexible and the NP can still make their own decisions.
Liz Jones, Easton Community Centre

It sounded originally as if only the Councillors would have the vote.

MS

When it comes to budgets the Councillors will make the decision, they justify this by saying that they are legally accountable as elected members.  

The list is just to identify who can make the decision, similar to a Management Committee.

WS

The Committees appear as if they will become more influential and it is important that voluntary sector organisations can get a place on them and influence their decisions.  More budgets may be devolved to committees in the future.  More and more funds for community groups will be disseminated through Neighbourhood Committees.
Poppy Brett, Lifecycle

How can city-wide groups become involved in NP’s?

MS

If the Council are too devolve more budgets than it is important to find out how groups at city-wide level can feed into that.  Voscur is interested in helping city-wide groups into NP’s, as they can share common issues.  

Voscur have supported the Neighbourhood Residents Forum for years but it is now more important then ever to link up so groups with city-wide interests can get involved.  The NP’s can build relationships with city-wide groups.

The terms of reference seem to be quite focused on the Council and its statutory obligations.

Simon Bale (SB) gave an example of how in Brislington the NP is involved in the PACT (Partners and Community Together) process.  Work was done together to develop a neighbourhood plan for the area.

Question

Ash Bearman

Is there a timeline for this? When will people be aware that they need to attend meetings, etc?

MS

At the moment there is no formal process in all 14 NP’s, although some have set up a nomination process for names to be put forward.

Ben Barker

Guidelines suggest that a register is kept of organisations in the local area who have suggested they want to be part of the NP.  This can be the basis from which to choose representatives.

Ash Bearman

But this is not happening in Avonmouth!

MS

Voscur can help.  Voscur has lists of the voluntary sector organisations in the city, which are broken down into NP areas.  We can email these organisations to ask if they would like to be part of the NP.  
WS

We do need to be more active in the support Voscur is giving.  Should we go along and champion the sector with a local group?

MS

We hope to get solutions from this discussion, we want to make sure the voluntary and community sector can get involved and that they are supported.

Maurice King
Grateful for Voscur’s guide.  The NP advertising was done by local Conservative Councillor and it was a large document in ‘Council speak’ and was not accessible.

The area I am in is combined with Stockwood and Hengrove and these are completely different areas with very different issues.

MS

Voscur hope to update the guides and make them less jargon filled.  The Council are meant to be promoting dates for the next 2 months of meetings and will do so via ‘Our City’ the magazine that is delivered door-to-door and on the Council website.
Simon Bale

Even if people do attend meetings, how do you engage?  There is a need to be proactive.  The Council need to understand how the NP’s work but the Reps in the areas may not have the capacity to do this.  Voscur play a crucial role in supporting the Reps and should challenge the Council on this process.

Judith Price

Gave an example of how important it is for voluntary and community organisations to be involved.  

Denise Donovan, Hope Road

Who can attend the meetings?

MS

These are open meetings and anyone can attend

Paulette Wilson, Hope Road

What are Neighbourhood Forums?

Ben Barker

PACT (partners and community together) meetings were traditionally run by the police but these will be replaced by public meetings called Neighbourhood Forums.  These will be run about 4 times a year in each ward.  The responsibility for organising them will be jointly the police inspector and partly the area co-ordinators (a post the Council are planning to recruit for).  The public meeting will look at issues that affect each Neighbourhood.

The Forum will write a report which will go to the NP meetings.  It is useful to have public meetings but people who attend them are not always representative so a range of other initiatives are needed to find out what is going on.  Partnership working happens outside of meetings.
Liz Jones, Easton Community Centre (comment)
The Area Co-ordinators will all be employed by the Council.  Previous experience has been that having people in charge who are employed by the City Council will make others unequal partners.  The Council’s driving needs will impact on how other partners work in their area.
Discussion was had around the need to get involved with NP’s.

Ash Bearman

Does someone have an overview of this?  Could politics be creeping in?  With a local election coming it could be a complete change of direction?

Ben Barker

Di Robinson has been appointed as a Second Tier Officer in the Council and she will be responsible for neighbourhoods.  She will take up her role soon.  

There are good reasons why councillors are being put at the centre, because they are elected to represent the area and make monetary decisions.

MS

There is a complaints procedure and an overview of sorts including in the terms of reference.

Anyone who is interested in attending a NP meeting should just go along.  (MS handed out a list of draft dates for future meetings).

Voscur can also offer to support voluntary and community groups who wish to get involved and will take an issue to the local NP.

Suggestions from this meeting will be taken back and Voscur will let people know what the next move will be.


	

	4. ‘Happy City’ and ‘Pride of Place’ initiatives – Mike Zeidler (MZ) / Ben Barker (BB)
MZ thanked Voscur for inviting him and for being very supportive.
Bristol has all it needs to sort out its own problems.  A few years ago a decision was made to measure gross national happiness.  GDP (gross domestic Products) growth is always talked about but this is not the way to increase happiness.  How about focusing on happiness to increase happiness?  This seems logical.  Bristol needs to work with what is here.  
This is what the Happiness Initiative is looking to do and will be running events in every neighbourhood and every community to ask people what it is that brings them happiness.

There will be an online system where people can bank ideas of what makes them happy and people can put an idea in and draw an idea out.  

Everybody is interested in happiness so it is a great way to bring everyone together in the neighbourhood.  

The Initiative will produce some lively reports and resources and solutions to happiness.

On 24 March there is a meeting for community connectors in the Southville Centre.  Community connectors are people who are well connected within their community.

Ben Barker – Pride of Place

Pride of Place is an initiative connected to MZ’s project.  About half the NP’s seem to be working in Bristol.  By the end of the year the aim is to get all of them to work well.  Pride of Place is a chance to look at the good things that have been achieved in each neighbourhood.  At the end of the year there will be a ceremony to celebrate the NP’s achievements.  It is hoped that this will continue year after year.  The formal launch for Pride of Place will be at the end of March.  
Further information on both these projects will be posted on the Voscur website.

Questions invited:

Wendy Stephenson, Voscur

Nervous about it being a competition, some NP’s are not as evolved as others.

BB

It is not a competition in the true sense of the word at the end of the year we will see the NP’s that have done a good job and others that have not.  All Pride of Place bids will be celebrated in some way.

Liz Jones

Who will be the judges?

BB

At the moment we are setting up a panel of city-wide organisations, they will decide what the criteria are.  

Hopefully, each Neighbourhood Partnership can learn from one another.


	

	5. Update on the VCS infrastructure support review – Wendy Stephenson, Voscur
The way in which the Council funds organisations like Voscur has been under review for the last 18 months.  On 22 February 2010 a report was submitted to the Quality of Life Scrutiny Board with proposals of how organisations will be funded in the future.  
Bristol City Council still wants to commission services but want to exclude private sector organisations from tendering.  The Council is checking on the legal position on this. 

Initially, this was going to happen by October but now due to responses given to the initial consultation the timescales has shifted so organisations will be funded until January and will know if they have been successful in their tender by the Autumn.

The report has been commented on by councillors and will go to a Cabinet meeting on 25 March.  After the cabinet meeting, the Council will develop the specification the organisations will bid against.

Voscur will exist until 30 September and is putting every effort into surviving after that time.

WS will post how members are able to support Voscur on the website.

Five organisations are currently funded in this way and will be affected by any changes. These organisations are:

· Voscur

· The Black Development Agency (BDA)

· Volunteering Bristol

· Avon and Bristol Law Centre (1 post)
· Bristol Community Accountancy Project

· The Care Forum (marginally funded)

Voscur have been asked to compete a decommissioning of services report.

Question – Liz Jones, Easton Community Centre

Are the Council looking for a single provider?

WS

At the moment infrastructure organisations are funded separately.  In the Council’s first proposal they specified a single main provider who sub-contracts and manages a contract of support.  Because of lobbying, the Council may now be looking for a consortium model but this will have a lead organisation.


	

	6. Reps Report

	

	7. AOB
1. Learn what’s happening during 20:20 Week

This is a series of events at the end of March to promote the Bristol Partnership’s 10 year plan for Bristol, the 20:20 Plan.  As part of this week Voscur would like members to take a photo of their work.

2. Green ICT

Sean Kenny, the Voscur ICT Worker has been working with Connecting Bristol and is offering a free surgery to groups on the 11 March.  (MS handed out flyers with further information).

3. Food Cycle 

Every Sunday at Easton Community Centre there is a community meal.  This is created from the food collected from supermarkets that would otherwise be thrown away.


	

	8. CLOSE

MS thanked everyone from coming and reminded attendees to fill in their evaluation forms.
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