Deborah Lee

Director of Commissioning

NHS Bristol

South Plaza

Marlborough Street

Bristol BS1 3NX
Date 14 October 2009

Dear Deborah

Re. Developing a Compact way of working

I am delighted that you are able to participate in the Bristol Compact event on 5th November and will shortly send you further details.

Yesterday I attended the Transforming Community Services event with Helen Mee and was encouraged to hear that a number of the design groups include representation from the Third Sector. This supports the aims of the Compact to include the sector in the whole of the commissioning cycle. Formal invitations for Third Sector participation in future development plans, can be supported by local infrastructure organisations, such as Voscur, The Black Development Agency and The Care Forum informing their members of such opportunities.

I am sure that it would be beneficial for us to meet and talk about how, in my role as Compact Liaison Officer (which is funded by the NHS Innovation for Life Fund and NHS Bristol), I can help NHS Bristol to continue to work in a Compact way. I would welcome the opportunity to gather positive partnership news, to encourage others to see where they are already working in a Compact way and where tools and support can be provided when further development is needed.

A number of concerns have been raised within the Third Sector, regarding the short response time required for the Operational Planning Process for 2010/11. Perhaps this is something we can look at when we meet, to find solutions to enable greater participation by the sector in the following year’s process.

I am available throughout most of November and December, should you wish to contact me to arrange a convenient date.

I look forward to seeing you at the Compact event.

Yours sincerely

Louise Clark

Compact Liaison Officer
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