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Early Childhood Services Strategic Partnership Meeting cycle and reporting lines
1.  Early Years Outcomes Duties:
· General duty of LA in relation to well-being of young children
· Special duties of the LA in relation to early childhood services
· Duty of local authority and relevant partners to work together (SHA or PCT)
· Duty to secure sufficient high quality childcare for working parents (from April 2008)
· Duty to secure prescribed early years provision free of charge (– into force from September 2008 )
· Duty to assess the sufficiency of childcare (– into effect from April 2007   )
· Duty to provide information, advice and assistance
· Duty to provide information, advice and training to childcare providers
Childcare Act 2006
PSA Targets:

· Increase the percentage of young people who achieve a total of 78 points across the EYFSP, with at least 6 points scored in each of the PSED and CLL scales

     (Threshold target)

· Reduce inequality by improving the average (mean) score of the lowest 20% of results so that the gap between that average score and the middle (median) score reduces

(Equalities target)

Children’s Plan 2020 Goal:

Every child ready for success at school with at least 90% developing well across all areas of the EYFSP by age 5.
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	Bristol Local Authority Priorities


Priority 1: 

Improve outcomes in the Early Years Foundation Stage
Priority 2:

Improve all outcomes in relation to CiC, BME groups and children and young people with        


disabilities and learning difficulties
Priority 3:

Build the capacity of settings to lead improvement

Priority 4:

Improve outcomes from extended services and partnership working
Priority 5:

Ensure sufficient high quality early learning and childcare provision
Priority 6:

Improve parenting and family support
EYOD Priority 1: Improve outcomes in the Early Years Foundation Stage
Priority Lead: Service Manager, Early Years
Objectives:

· Ensure all children are ready for success in school and make progress on entry through provision of a high quality foundation stage and early years programme
· Improve parents engagement in their children’s learning

· Improvement in the health and well-being of children linked to the 5 areas of  ‘Every Child Matters Outcomes Framework’

· A training and development framework is in place
	Action
	Lead
	Date
	Relevant SDP and/or Related Agency Plan
	Resource and Workforce Implications

	Develop a coherent and aligned professional development programme for all practitioners 
	SM, EYs
	Mar 2010
	SDP: EY & P
	· Recruitment of EY Improvement professionals
· Further alignment in work of  the EY Consultants, Lead Teachers and Leaders in settings
· SLAs with providers

	Review the SLA for Lead Teachers with CC’s and clarify their role in the delivery of CPD
	SM, EYs

	Mar 2010
	SDP: EY & P
	· Work with CC Managers/Headteachers

	Development of joint Speech, Language and Communication training between CYPS and CCHP
	SM, EYs
Jane Huzzey
	Mar 2011
	SDP: EY & P

SDP: CC & CC

Health Plan??
	· Recruitment of ECaT 

Consultant post (1 FTE)
· Joint working through ECaT  Steering Group

	Provision of high quality parental engagement and parenting courses
	SM, EYs
	Mar 2010
	SDP: CC & CC
SDP: EY & P
	· Sharing practice across Children’s Centres
· Development of work in improving the Home Learning Environment

	Secure strategic use of funding to employ EYP’s
	SM, EYs
	Mar 2010
	SDP: EY & P

SDP: CC & CC ?
	· Accurate data base

	Every CC to have a food and health policy
	SM, EYs

North Bristol  Trust Management
	Mar 2010
	SDP: CC & CC

SLA CCHP

Bristol Food & Health Strategy
	· Clarify roles and responsibilities of Health Visitors in working with CC’s
· HV capacity


Priority 1: Key Performance Indicators
	Indicators
	Indicator source
	Baseline
	Targets, where set

	
	
	2008
	2009
	2010
	2011

	Increase the percentage of young people who achieve a total of 78 points across the EYFSP, with at least 6 points in each of the PSED and CLL scales. (PSA 10)
	EYFSP data
	47.4
	52
	53
	

	Reduce inequality by improving the average (mean) score of the lowest 20% of results so that the gap between that average score and the middle (median) score reduces.    (PSA 11)
	EYFSP data
	36.4
	33.7
	32.45
	

	Lead teachers employed in all 30% disadvantaged Children’s Centres
	LA data
	
	
	
	

	Additional EYPS employed in settings within the most disadvantaged areas
	LA data
	
	
	
	

	Parental engagement and Reach Targets
	LA data
	
	
	
	

	Breast feeding rates
	Health
	
	
	
	

	Obesity Screening at age 5
	Health
	
	
	
	

	CAMHs referral rates, waiting times??
	Health
	
	
	
	


EYOD Priority 2: Improve all outcomes in relation to CiC, BME/EAL, underachieving groups and children and young people with disabilities and learning difficulties

Priority Lead: Service Manager, Early Years
Objectives:
· Improve attainment of targeted groups of children
· Improvements in the quality of provision and practice to meet the needs of all vulnerable children
· Children from all vulnerable  groups are enabled to access the  full core offer of extended services
	Action
	Lead
	Date
	Relevant SDP and/or Related Agency Plan
	Resource and Workforce Implications

	Increased take up of family support services by lone parents, BME families, teenage parents, families in workless households and foster parents
	SM, EYs
	Mar 2010
	SDP: CC & CC
	· Data

	Children from all vulnerable groups are enabled to access the full core offer of extended services
	SM, Partnerships Learning
	Mar 2010
	SDP: 
	

	BME: Provide training and support for practitioners in meeting the needs of BME/EAL children and targeted support.
	SM, EYs
	Mar 2010
	SDP, EY & P
	· Develop a culturally competent workforce
· Professional development in pedagogy to meet the needs of all children

· Recruitment of staff which reflects the community

	Improve information to parents through P&FIS and the accessibility of information
	SM, EYs
	Mar 2010
	SDP, CC & CC
	· Translation into community languages

	Implement new systems for  early identification and support for children with SEN
	SM, EYs
	2 X Sept 2011
	SDP, CC& CC
	· CAF training for all professionals

	Development of 3 Specialist Children’s Centres
	SM, EYs
	Mar 2010
	
	· Development of staff development plan and joint working arrangements
· Funding for day care if included in the plan

	Children in Care


	SM, EYs
	Mar 2010
	SDP, EY & P

SDP, CC& CC
	· Secure alignment between pre school and school provision

	Children of offenders


	SM, EYs
	Mar 2010
	SDP, CC& CC
	


Priority 2: Key Performance Indicators
	Indicators
	Indicator source
	Baseline
	Targets, where set

	
	
	2008
	2009
	2010
	2011

	Improve attainment of underachieving groups:

BME, 
EAL, 
CiC
	EYFSP

LA data analysis
	
	
	
	

	Improve outcomes for children with SEN

	
	
	
	
	

	Increased take-up of WFTC 


	LA data N118
	
	
	
	

	Increased take-up of after school care by BME groups 
	LA data
	
	
	
	

	Increased take up of family support services by lone parents, BME families, teenage parents and families in workless households.
	LA data
	
	
	
	

	Parenting support to be offered to 100% of vulnerable parents


	Health data
	
	
	
	


EYOD Priority 3: Build the capacity of all settings to lead improvement
Priority Lead: Service Manager, School leadership and governance
Objectives:

· Improve leadership in early years to secure improved outcomes
· Settings in PVI sector are supported in inverse proportion to success

· Career pathways are clearly identified and courses are available for practitioners
	Action
	Lead
	Date
	Relevant SDP and/or Related Agency Plan
	Resource and Workforce Implications

	Develop policy for categorisation of PVI Sector and deliver support in inverse proportion to success
	SM, EYs
	Dec 2009
	SDP, EY & P
	· Recruitment of SM, EYs and Senior EY SIO

	SIP programme in place across all CC’s, LA nurseries and primary schools
	SM, EYs
	Dec 2009
	SDP, EY & P
	· Funding to implement programme
· Alignment of two current systems for performance management with Ofsted framework

	By 2015 all PVI settings have a graduate leader with Early Years Professional Status (EYPS) leading on the learning and curriculum development

Milestone targets to achieve 2015 target refer to KPI
	SM, EYs
	Mar 2010
	SDP, CC & CC
	· Access to high quality training places
· Improved information on career pathways, training and funding

	Develop information on career pathways and linked CPD
	SM, EYs
	Dec 2009
	SDP, EY & P
	· Single information site for all CPD opportunities
· 

	Deliver Professional Development to improve leadership lead improvement in early years  

	SM, EYs
SM SL & G
	Mar 2010
	SDP, EY & P
	· Identify the needs of practitioners 


Priority 3: Key Performance Indicators
	Indicators
	Indicator source
	Baseline
	Targets, where set

	
	
	2008
	2009
	2010
	2011

	SIP programme in place across all Children’s Centres, LA nurseries and Primary schools
	LA data
	In place in all maintained sector settings
	
	
	

	Percentage of leaders of integrated early education and childcare settings funded or part-funded by the local authority with a qualification at Level 4 or above 
	LA data
	
	
	
	

	By 2015 all PVI early years full daycare settings to have a graduate leader 
Settings in the most deprived areas employing 2 Graduate Leaders 
	LA data
	
	LA Target
2010
	LA Target
2012
	LA Target
2015

	Feedback and evaluation of CPD programmes


	LA data
	
	
	
	

	Improved effectiveness of settings - Ofsted inspections 

	Ofsted reports
	
	
	
	


EYOD Priority 4: Improve extended services and partnership working
Priority Lead: Service Manager, Learning Partnerships
Objectives:

· Practitioners understand safeguarding procedures and are involved in locality working arrangements to identify risks and warning signs
· A universal programme is in place for all children to enjoy healthy and sporting activities
· Reduction in exclusions Bristol schools

· A clearer joint understanding of the barriers to Every Child Matters outcomes for children in Bristol
	Action
	Lead
	Date
	Relevant SDP and/or Related Agency Plan
	Resource and Workforce Implications

	Secure practice in early identification in relation to safeguarding through joint training and development
	SM, EY
	Dec 09
	SDP: Learning Partnerships 
	· Joint working CYPS and Social Care
· Identify an EY Leader to join Safeguarding working group

	Ensure all partners in early years are fully integrated into the CAF system
	SM, EY
Social Care??
	Mar 2010
	SDP: CC & CC
	

	Development of Healthy Schools Programme in CC and PVI Sector
	
	Mar 2010
	SDP: EY & P
	

	Reduce exclusions through rapid response service
	SM, EYs
	Mar 2010
	SDP: EY & P
	

	Embed locality governance to ensure the EY priorities are identified and addressed through CC and the locality plans
	SM, EYs
SM Learning Partnerships
	Mar 2010
	
	

	Improve CC Performance Management process
	SM, EYs
	Dec 2009
	SDP: EY & P
SDP: C & CC
	· Funding for SIP role
· Protocols for Performance Management  meetings


Priority 4: Key Performance Indicators
	Indicators
	Indicator source
	Baseline
	Targets, where set

	
	
	2008
	2009
	2010
	2011

	Reduction in exclusions for EY children
	LA data
	
	
	
	

	Ofsted report judgements

	LA data
	
	
	
	

	CAF training completed
	
	
	
	
	

	All settings have completed safeguarding training
	
	
	
	
	

	Healthy Schools
	
	
	
	
	

	100% of CC’s are judge satisfactory and at least 80% good or better through Performance management process
	LA data
	
	
	
	


EYOD Priority 5: Ensure sufficient high quality early learning and childcare provision
Priority Lead: Service Manager, Early Years
Objectives:

· Fulfil Childcare Act Duties (Children’s Centre’s Act 2006) in relation to sufficiency
· Achieve a transparent simple funding formula

	Action
	Lead
	Date
	Relevant SDP and/or Related Agency Plan
	Resource and Workforce Implications

	Delivery the EY Reforms 

a) single funding formula 

b) extended offer for 3 year olds
c) Implement the 2 year old pilot
	SM, EYs
	Mar 2010

Sept 2010

Sept 2009
	SDP, CC & CC
	· Settings remain viable
· WAMG 

	Increase awareness amongst parents of P&FIS
	SM, EYs
	Dec 2009
	SDP, CC & CC
SDP, Learning Partnerships
	· 

	Manage the childcare market:
Refresh CC sufficiency

Assessment
	SM, EYs
	
	SDP, CC & CC
	


Priority 5: Key Performance Indicators
	Indicators
	Indicator source
	Baseline
	Targets, where set

	
	
	2008
	2009
	2010
	2011

	Outcome of assessment of Sufficient, childcare for working parents ‘Childcare Act 2006’
	LA data
	
	
	
	

	Use of P& FIS by parents/carers
	P&FIS data
	
	
	Sept 10
	

	Maximum of 15 hours flexible entitlement delivered to 25% of 3 and 4 year olds (number of settings)
	LA data
	
	
	
	

	Single Funding Formula impact assessment

	LA data
	
	
	
	


EYOD Priority 6: Improve parenting and family support
Priority Lead: Service Manager, Learning Partnerships
Objectives:

· Every family has access to CC provision
· Locality partnerships are more effective in identifying the needs of local people and understanding how they can work together to make lives better for children and families

· Parents are provided with information and guidance to help them in encouraging their children to learn and achieve well

· City wide strategies work well together - in particular those for integrated youth, early years, extended services, school improvement, early intervention and prevention and parenting
	Action
	Lead
	Date
	Relevant SDP and/or Related Agency Plan
	Resource and Workforce Implications

	All children to have access to the CC Core Offer through Phase 3 CC delivery
	SM, EYs
	Mar 2010
	SDP, CC & CC
	

	Ensure the needs of parents of children in early years are being met through the citywide parenting strategy
	SM, Learning Partnerships
	Mar 2010
	SDP: EY & P
SDP: CC & CC

SDP: Learning Partnerships
	· Ensure all relevant teams are part of the strategic plan
· Funding is aligned

	Develop resources and support for transition between settings
	SM, EYs
	Mar 2010
	SDP: EY & P
	

	Develop a family support strategy that links to Prevention and early intervention
	
	Mar 2010
	
	


Priority 6: Key Performance Indicators
	Indicators
	Indicator source
	Baseline
	Targets, where set

	
	
	2008
	2009
	2010
	2011

	Deliver 31 Children’s Centres
Phase 3:

Designated 2010

Full Core Offer 2011
	
	
	
	By Mar 10
	

	CC SEF evaluation evidences increased take up of CC Services
	
	
	
	
	

	
	
	
	
	
	


Glossary
CYPS


Children and Young People’s services

HV


Health Visitor

CCHP 

Children Community Health Partnership

P&FIS


Parent & Family Information Service

CC


Children’s Centre

SDP, EY & P 
Service Delivery Plan, Early Years & Primary

SDP, CC & CC 
Service Delivery Plan, Children’s Centres & Child Care

KPI


Key Performance Indicator
Children & Young People’s Services





Early Years Outcomes Duty (EYOD)


Plan 2009 - 2010











Purpose of Early Childhood Service Strategic Partnership


To establish a group which provides wider representation of all those working and contributing to EY outcomes within the context of the ECM agenda ¹, the EYOD ² and related PSA targets ³


To provide an infrastructure which promotes effective and positive working relationships between all stakeholders


To secure a coherent and transparent approach to the delivery of strategic priorities that are owned and understood by the sectors


To provide a forum for the Local Authority to engage with providers and other partner agencies in the development and delivery of the strategy for Early Years in the City


Role of the Partnership


To monitor  and contribute to the delivery of the Early Years Outcome Duty


To ensure that the voice of children and young people is integral to all work and development


To ensure that services engage with parents and are designed to meet standards of high quality provision, fulfil entitlement, and are flexible and responsive


To contribute to the development of joint commissioning, ensuring that this is based on identified and agreed priorities and strategies and enables effective co-ordination of citywide funding strategies





6.  Report Cards by ECM outcome





5.  Exception Reports – highlights and risks only





4.  Service Director review of overall progress





3.  Quarterly review of Service Delivery Plan





2.  Strategy Lead Delivery Plans





1.  CYP Plan updated 08-09
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