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Taking the Compact Forward
	
	We

Already

do this
	We could do this better
	We need help with this*

	Staff Awareness (including volunteers):

	Compact information is included in our recruitment packs and induction programmes 
	
	
	

	Briefing notes on the Compact are provided to our trustees/management committee members
	
	
	

	Opportunities are taken to cover the Compact in our existing training courses
	
	
	

	Promoting & Communication of Compact:

	There is a named link (Compact Champion) in our organisation for Compact resources
	
	
	

	There is a cascade system for sharing Compact information to all staff e.g. Intranet, e-bulletin 
	
	
	

	Compact information and/or links are on Council and Partnership members’ websites
	
	
	

	Compact web pages list signed partners
	
	
	

	There is a Compact section in our Newsletter
	
	
	

	The Compact is included on meeting agendas
	
	
	

	We make reference to and have displays on the  Compact at our events and conferences
	
	
	

	We advertise we are signed up to the Bristol Compact with posters and reference in policies, annual reports and on our website
	
	
	

	Compact Development:

	We are signed  up to the Bristol Compact
	
	
	

	We contribute to development of local Compact guidances
	
	
	

	We have an annual action plan for our Compact work
	
	
	

	We conduct an annual review of our Compact work
	
	
	

	We capture and promote positive Compact engagement and record and monitor poor Compact engagement
	
	
	

	We publish a report on our Compact work
	
	
	

	We target marginalised and small groups for Compact engagement
	
	
	


	
	We

Already

do this
	We could do this better
	We need help with this*

	Funders: 

	We give appropriate advance notice of new or revised funding programmes and contracting opportunities before the application process begins, through multiple media methods
	
	
	

	We provide support for any potential bidder
	
	
	

	We ensure processes are clear and have a realistic timetable, that takes into account the time it takes to form appropriate partnerships and develop accountable working arrangements for partnership/consortia bids
	
	
	

	We recognise that it is legitimate for VCSE organisations to use Full Cost Recovery methods in their estimates for providing a particular service, in line with HM Treasury guidance**
	
	
	

	Consultations 

	We build consultation into our regular planning cycle and carry it out at an early stage
	
	
	

	We consult all relevant stakeholders in designing and developing services
	
	
	

	We leave enough time to respond when consulting with the VCSE. We will aim to allow at least 12 weeks for all consultation.
	
	
	

	We analyse carefully the results of the consultation and report back on the views received, and actions taken as a result
	
	
	

	Supporting the Compact 

	We challenge where there has not been Compact compliance
	
	
	

	We challenge external forces that affect our ability to comply with the Compact
	
	
	

	We make publicly available reasons for issues where we do not comply with the Compact
	
	
	


This is not an exhaustive list, but if you are doing or working towards achieving these, then you are adopting good practice and can go on to address other areas. Consult the Guidance documents for more information. Available at: 

www.bristol.gov.uk/ccm/content/Community-Living/Community-Advice/the-bristol-compact.en
*For more information and assistance with the Compact:

www.voscur.org/compact

or speak to the Compact Liaison Officer at Voscur on 0117 909 9949

**www.hm-treasury.gov.uk/d/guidncefundersummary190506.pdf
Compact Compliance Action Plan
Follow these easy steps to build an action plan that will help your organisation become Compact Compliant.

Remember to promote this commitment and any resulting success.


1. If you put a tick in the “We could do this better” or “We need help with this” column, copy out that commitment or requirement into Column A called “Area for Improvement” (see the Action Plan overleaf).
2. Complete each of the next 6 columns for that particular issue. 

3. Ask a Compact Champion or the Compact Liaison Officer at Voscur for help on how you can improve your compliance.

4. Make it happen! Use your usual work planning processes to build this work into your plans for the next few months or years. Review it regularly to make sure you are keeping to your target timescales.

5. Don’t forget to report back to your stakeholders, when you successfully meet the

different requirements.

Compact Compliance Action Plan

      Column A
	Area for

Improvement
	Action to be taken
	Person responsible
	Resources needed
	Timescale
	Measure of success
	Priority

	Use this column

to write in the

commitment,

or aspect of

good practice

where you

identified that

you could do

better.


	Use this column

to explain

exactly what

you are going

to do to

improve. If you

don’t know

what to do,

then your first

action might be

to research the

problem, or

attend a

training course.

You might have

more than one

action for each

area of

improvement.


	Use this column

to identify the

person who will

be mainly

responsible for

making sure

that the action

happens. You

might want to

list any people

who are

helping them

too, but you

should make it

clear who is in

overall charge

so that there

isn’t any

confusion.


	Use this column

to identify what

resources you

will need,

including time,

both paid staff

and volunteers.

If you will need

to spend

money, e.g. on

printing costs,

then give an

estimate of

how much this

will cost.


	Use this

column to

show how long

it will take you

to finish.

Action Plans

with deadlines

are more likely

to result in

something

happening. 


	Use this column

to show how

you will

measure the

success of what

you’ve done.

Think about

how you would

know that your

action has

worked, but try

not to create

too much extra

work for

yourself.


	Use this column

to show which

actions you will

tackle first, by

numbering

each action

according to

how high a

priority it is. Use

1 for High

Priority and 5 for Low Priority.


This document is available to view and print at www.voscur.org/compact
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Strengthening relationships between the public and VCSE sector





You can develop an action plan to take the Compact forward in your organisation by using this easy checklist
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