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Why We Need a Third Sector Strategy for Bristol

The problem:
Bristol’s third sector is made of up of hundreds of not-for-profit organisations, from the smallest self-help or campaigning group to city-wide service delivery organisations, working across diverse areas including health and well being, arts, sports, community safety, the environment, equalities, learning and skills – all for the benefit of the people of Bristol.

Evidence shows that the areas with the healthiest local charity and voluntary sector have a good mix of funding available including grants, contracts, donations, earned income and loan finance. In recent years this balance has changed as grant funding has been replaced by contracts.

The commissioning agenda presents the third sector with a significant change to the way in which they can access investment.

However, too often procurement practices favour large companies and big charities.  Not only do smaller charities miss out, but local people and taxpayers suffer as the winning bid is not always the best bid.

In order to thrive, the third sector also needs a range of support from infrastructure organisations (such as understanding local government structures, charity law, writing constitutions, making funding bids, and possibly even European procurement regulations); and good relationships with public sector partners. 

Bristol Partnership has chosen to include NI7, an environment for a thriving third sector, in the Local Area Agreement. Providing an environment for a thriving third sector requires Bristol Partnership members to acknowledge and understand the issues facing the third sector, and to be able to demonstrate their commitment to supporting the sector. 

This means: ensuring the sector has a voice in public decision making, is able to contribute to the design and delivery of public services rooted in the local community, has high quality local infrastructure organisations, and can access a mix of funding/contracting arrangements.

Challenges:  

Third sector organisations often feel that they are not seen as equal partners in policy and decision-making 

The third sector identifies that the way in which public bodies work can be a barrier to the third sector being able to thrive

The commissioning agenda presents the third sector with a significant change to the way in which they can access investment

It is not clear what public sector partners are doing to create an environment for a thriving third sector
Benefits of adopting a third sector strategy owned by Bristol Partnership:
We will publicly recognise the role and value of the third sector.

We will publicly demonstrate our support for Compact principles.

The strategy will identify actions the Partnership members will take individually and collectively to create an environment for a thriving third sector.

We will have clarity and consistency of approach in enabling the third sector to participate in policy and decision-making and commissioning processes.
Fully supported third sector involvement will lead to public services that fully address local need.

Developing the strategy

The strategy is being drafted by a public/third sector working group and being presented to Bristol Partnership as the proposed owner of the strategy. Public consultation is likely to be launched December 2009.

Contact: gillian.douglas@bristol.gov.uk
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