Update report on the Bristol Youth Links Review

27 September 2010 

Work is progressing on the Bristol Youth Links (BYL) Review, commissioned by the Children and Young People’s Trust and reporting to the 14-19 Workstream Group.  

Based on the national definitions within the Integrated Youth Offer, Bristol Youth Links (BYL) provides access to a range of universal and targeted services for all young people aged 13 – 19 and for those up to 24 with additional needs, that contribute to building resilience and protective factors in their lives. This enables them to become more self-reliant and better able to manage their personal and career development, including learning.
All young people who live in Bristol will have easy access to BYL services that are based in their communities or within the city and provide:

· A range of enjoyable and exciting structured activities that they can do in their own time, including volunteering

· Information and personalised advice, guidance and support that enable them to make informed decisions and choices about their lives

· A range of ways to have their say in developing services so that they are accessible, attractive and relevant for them and their families

The focus of the BYL review is on ensuring services are designed to meet the specific needs of vulnerable groups of young people.

In addition some individual young people will need personalised support if they show evidence of an early intervention need and are unable to access universal BYL services. These young people will be allocated a key worker such as an engagement worker, personal adviser or youth worker who will provide them with personalised pathways to engage in BYL services to help them gain the skills they need to progress successfully into adult life.  Where necessary will refer young people to specialist services.

The intended outcomes of the BYL review are to Improve outcomes for young people in Bristol by:

a) The development of a robust mixed market of BYL service providers

Note: By providers we mean any organisation or group that delivers BYL Services for young people: not just those that are in receipt of funding from Children’s Trusts and their partners.

b) Strengthening the influence of young people and their families 

c) Strengthening arrangements to identify, assess and meet the needs of vulnerable young people early in the context of their everyday lives, including putting in place supported pathways into and from specialist services. 

d) Making services more accessible, attractive, known and relevant to all young people, ensuring equality of access to vulnerable young people 

e) Integrating quality and performance systems

The Bristol Youth Links Project Board was convened in June 2010 and has been meeting fortnightly and undertaking the following:

· Mapping and gap analysis of services across the city
· Teenage population needs assessment including a number of dimensions, e.g. geography and transport routes, vulnerability groups and communities of interest 
· Developing the commissioning strategy and prospectus
This process identified that the Local Authority currently invests significant sums in direct delivery and commissioned BYL services for 13 -19 year olds. Additionally a number of BYL services are provided and funded by a wide range of organisations including voluntary sector providers, schools, private providers, sports clubs and leisure centres, youth clubs, Scouts, Guides and Cadet Forces, community groups, faith groups and arts organisations such as museums, libraries and music or theatre groups.
Many BYL services produce good outcomes, however these are not always evidenced, or known about by young people and families and there is a risk of duplication and of potential gaps. 

If we are to improve outcomes with less funding, we need to be clearer about outcomes and priorities and be prepared to take a radical approach to decommissioning and re-commissioning of services - both those services delivered in-house and those externally commissioned. 

The local authority will secure access to quality services by ensuring effective marketing of BYL services and supporting all BYL providers to achieve the Positive Activities and Information, Advice and Guidance Standards.

There will inevitably be significant management of change implication. Given the timescales for managing both internal and external decommissioning and re-commissioning, key decisions about priorities against funding will need to have been taken by the late autumn. 

The outcomes in the Bristol Youth Links Strategy will align with the model for delivery of services within the early intervention review and the review of locality structures.

Next steps (including VCS involvement):

Further consultations on the proposed delivery model will take place during September and October with a view to the final specification being available in November 2010 followed by a phased transition between April 2011 and March 2012.

 This period will include the development of an Equalities Impact Assessment and meetings with stakeholders, service managers and VCS representatives (details to be developed). 

The level of detail of what services can be commissioned will be affected by available information at the time about financial constraints.

A process of consultation with key stakeholder boards (e.g. the YOT board) will take place during November and December.  In addition a stakeholder event is planned for the morning of the 4 November and further information will follow shortly.  

A programme of further training for VCS providers is in development to prepare for the commissioning arrangements.

From November through to January, a process will commence for any service that will definitely be, or is likely to be, affected.

This will: 

a) Follow the appropriate organisational management of change process for services that are delivered by the statutory agencies. 

b) Include initial impact assessment visits to services commissioned from the VCS, including likely impact on children and young people and how they can be supported to make transition to the new model of services.

c) Undertake processes of operational decommissioning against a notice period in line with the contract terms and conditions (usually a minimum of 3 months).  This will be seen as a minimum notice period and the length of time allotted for service wind-down and transition to new arrangements will need to be appropriate to the individual situation and overall commissioning project plan.

By the end of January, it is envisaged that a final decision on service portfolio will be made, subject to final confirmation of the financial situation. 

Again, the appropriate management of change process will be followed for statutory agency services and a further visit will be made to affected VCS providers to provide and signpost more focused support. 
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