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Voscur
	1.
	Welcome and Feedback from the First Meeting
	Action

	
	Alex Raikes (AR) from Support for Racist Incidents (SARI) welcomed everyone to the second joint Voscur / Clinks Criminal Justice Assembly meeting.  This is the second theme and will cover issues affecting young people between the ages of 16 -25 and their needs in the Criminal Justice System.  
AR is a Voscur Rep on the Safer Bristol Partnership and also Assistant Director of SARI.  As well as supporting victims of hate crime SARI promotes Race Equality.

Housekeeping.

AR asked how many people were present at the last meeting and quite a few delegates responded in the positive.
Three key issues were raised at the first meeting and three actions
1. People would welcome a focussed directory of Voluntary Sector Groups that work in the Criminal Justice System.

Voscur have been working on their own online directory and will develop a special area on groups working in the Criminal Justice System.  Matthew Symonds from Voscur and Kate Perrin from Avon and Somerset Criminal Justice Board are looking at the way forward with this.  

2.  Voscur are organising a meeting called ‘Meet the Commissioners’.
3. At the last meeting a future meeting was decided upon and there were a number of ideas for the theme.  As the largest number of members Voscur has is groups working with Children and Young People this theme was chosen.
AR went through the agenda for the day and the discussion groups delegates are invited to sign up for.  
Today is not just about attendees being given information but about information sharing and linking the Voluntary and Statutory Sectors. It is an opportunity to bring up the issues that people want to take forward.  


	

	2.
	Carl McMurray, (CM) 1625 Independent People
CM talked about 1625 Independent People, which is a relatively new organisation which was formally Wayahead Housing and Priority Youth Housing.  The two organisations decided to merge to find a way forward in light of the recent economic downturn.   1625 Indepedent People supports up to 400 young people across Bristol and South Glos who are or face homelessness. 
Why do young people face homelessness?

Most young people are fortunate to have families who support them.  One of the key trends of homelessness is family breakdown.  Older siblings sometimes get pushed out of the nest if they do not get on with step-parents.  

Young people may also be at the experimental stage of using drugs and alcohol.  They may come from a background where drugs and alcohol are used.

Young people may display challenging behaviour in the home as they are at the stage of pushing boundaries.  They may not respect their parent’s rules and the parents may worry about younger siblings following their example.

Domestic violence or other volatile situations may also cause the young person to become homeless.
Being released from custody – sometimes the terms of an offenders licence do not allow a return to the family home or surrounding area.  The Inside / Out Project supports these young people. 
Thirty percent of young people known to 1625 Independent People are refugees.

Young People under the age of 18

If a young person under the age of 18 becomes homeless then there is a dual responsibility for the Local Authority.  Even if they have intentionally made themselves homeless the Local Authority has a duty to house them.
A young person who has become homeless quite often has quite chaotic situations in their lives and 1625 Independent People tries to help them resolve that.

The Online Housing Register

This register is a list of those people who are facing homelessness.  The Register will assess why and the risks involved with them becoming homeless.  Housing providers can look at the register to see if they can meet the needs of the young person.  The multi-agency form will be replaced by the Housing Register.
Support Plans

Support plans for each young person are set out with the Every Child Matters Framework and can help with debt / training / education / reducing reoffending / healthcare amongst other issues.  These plans help the young person to stay safe as well as work towards goals so they feel as if they are achieving something.  Goals can be quite small to quite large.  For example where a young person aims to make a positive contribution to society this could mean involvement in recycling and voting in their local area.

Support after being Housed

Sometimes young people are placed in Bed and Breakfast accommodation until they are housed.  This means they may come into contact with people who have been on the streets for a long time.  Support is given around people being in this accommodation and on issues such as maximising their income.

	

	3.
	Adrian Quinn (AQ), Bristol Youth Offending Team (YOT) 
AQ thanked Voscur and Clinks for inviting him.

AQ wrote a number on the flipchart – ‘99.8%’ and asked what this represented.  This represents the number of 10 – 17 year olds who are not involved in the Criminal Justice System.  There are lots of misconceptions about young people in the Criminal Justice System, as there is actually a relatively small amount.

AQ asked what surrounds most 10 – 17 years olds suggestions were:

· Alcohol

· Peer pressure

· Drugs

· Bad parenting

· Hormones

· Stereotypes
· IT – facebook, mobile phones – different ways of communication

· Relationships / sex

· Housing / neighbourhoods

· Ideals / ambitions / life chances

· Finances / money

· Health

· Music / culture

· Education

· Identity

If you change this to what surrounds most young offenders these are relatively the same.  But most of us have positive things under each of these headings.  Young offenders have negatives under many of these headings.
One of the purposes of the Youth Offending Team is a multi-agency approach and to recognise that young offenders are young people too and have the same needs as other young people.  Something will happen in a young person’s life that will increase their chances of becoming a young offender.  Most young offenders tend to have a multiplicity of problems.  

The Youth Offending Services are now 10 years old.  The services combine a number of statutory agencies such as the police; the probation service, health and education authorities.  All of these agencies contribute.  

There is a national board overseeing youth justice which sets the standards of what the Youth Offending Teams are to deliver.  The Board decides which regimes to deliver in institutions and this has resulted in a vast improvement of the quality of what is on offer.

The Youth Offending Services is basically a one-stop-shop and its aim is to get all the young people into mainstream services. This can be a difficult task, as sometimes they simply will not turn up.  

There is a prevention element to the service but fundamentally the job of the team is to supervise Court Orders. 

In Bristol, about 800 – 900 community penalties are awarded each year.  There are 50 – 60 custodial sentences passed for young people.  

The Youth Offending Team will help someone awarded a community penalty or someone who is coming out of prison on licence and help them to meet the requirements they have to satisfy.  There is also a need to work with the needs of the young person.

There are specialised services within the team dealing with getting young people into work.  Two nurses are also on the team, one dealing with medical and emotional issues and the other dealing with general issues.  There is a whole range of staff delivering services to meet needs. 
There has not been any significant reduction in terms of those young people reoffending in the last ten years but in Bristol there has been a 36% reduction in reoffending since 2005.
Transition after 18

There are clear arrangements around transferring cases to the probation service for those who have reached the age of 18 and are dealt with under adult provisions.  This still leaves a gap in the services for those between the ages of 18 – 21 who are in the adult system but may have different needs. 

For a person under the age of 18 there is a requirement for statutory agencies to be involved, for example the Youth Offending Team with work with the Education Sector.  At first is was a shock to some statutory agencies that they were required to be involved but there is now a much greater understanding across the board.  

We need to rethink what defines a young person as the age of majority has become lower the age of maturity has risen.  We are dealing with those between the ages of 18 -21 as if they are adults in the Criminal Justice System but they are not.  We need to ensure these young people take up the opportunities that are available to them.  


	

	4.
	Questions invited:
Louise Clark , Eden House

What are you doing to address the needs of female offenders and women who enter the Criminal Justice System?

Adrian Quinn

One of the things that has changed over the last 10 -15 years is the rise in the number of young women entering the Criminal Justice System.  About 1 in 5 offenders are now female and this is a significant change to the numbers historically.  This increase has been recognised in the adult section of the Criminal Justice System much more quickly than it has been in the Young People’s Section. However, this is something that the Youth Offending Team area addressing.  We need to treat each individual as an individual and deal with their individual needs.  We need to have materials suitable for young women so that we are able to provide a tailored service and hopefully meet provisions especially around health issues that will suit females.
Carl McMurray

All the referrals to our Inside / Out Project have come from male prisons, although we are looking to establish links with females.  Homelessness seems to predominantly affect males as young women seem to fall more on their resources and are more independent.

Phillip Barton

At what point do you tend to get involved in the Criminal Justice System? And when would you like to be involved?

Adrian Quinn

The Youth Offending Team only tend to become involved once young people get to court, in a similar way to how the probation service produce pre-sentencing reports.  The Team are involved in custody suites but in the role of making sure the young person’s rights are met or in lieu of an appropriate adult.  There are other points at which the Team is involved; we work with those who have been reprimanded on their second caution, the last caution before they are taken to court.  We have a Preventions Manager who works with the Team who is involved with a whole range of young people who have a range of needs.  The Team is involved in prevention but in terms of the formal Criminal Justice System and involved after court. 
Phillip Barton

Do you think that it would be helpful if solicitors contacted you when they are called to the police station to represent a young person?

Adrian Quinn

This is quite a good idea in terms of getting the solicitor’s perspective of the young person.  As a general rule this would not happen.  But the solicitor may have some useful information for example they may be aware of siblings and could refer families to local agencies.  

Lee Jones, Addiction Recovery Agency

Can you tell us a bit more about Nightshelter?

Carl McMurray
Nightshelter is not something that 1625 Independent People set up themselves but is something we might refer a young person to by using the Common Referral Form.  There is a shelter in St Pauls that has about 20 beds.  There is also the option of referring a young person to a family who can offer them a bed for the night.  

Paul Hanson, Novas Scarman

What are your thoughts on peer mentoring for young offenders?

Adrian Quinn 

This is difficult. The Youth Offending Team certainly has people working as session workers who have been through the system and this gives them credibility with the young people.  One of the problems with mentoring is the length of time that a person is involved in a young person’s life.  A good example is the Big Brother / Big Sister programs where the appropriate adult mentor will be around right from an early age to see the young person through to college.  This is a major commitment and can be a 10 – 15 year long relationship.  The experience of young people is that people come and go and that contributes to the element of trust. Mentoring can be successful but it is hard to impose a length of relationship.

Wendy Stephenson, Voscur

Do you know the reasons why the reoffending rate has dropped 36% since 2005?

Adrian Quinn 

Re-offending rates are difficult to measure as the Government keep changing the rules.  Statistics show that 3 out of 4 10 – 17 year olds will reoffend within 3 months rather than later.  The number referred to in those statistics is the number of reoffences.  The reasons why this has dropped is probably a combination of factors.  There is a great focus on making sure that young people who enter the Criminal Justice System are aware that they have responsibilities.  The Youth Offending Team is working in a number of different ways including working in neighbourhoods which helps compliance with Court Orders.  

Wendy Stephenson

What is the route to becoming an appropriate adult mentor?

Adrian Quinn 

Adrian Quinn suggested that if people were interested in finding out more about volunteering as an appropriate adult they should email him on: 
adrian.quinn@bristol.gov.uk
Question from attendee from National Offender Management, South West Region

What work do you undertake with families in particular the roles of dads.  Many young offenders have dads in prison?

Adrian Quinn
The Youth Offending Team has a parenting worker who delivers programmes to parents of young offenders if we feel they are not co-operating. More often then not these meetings are focussed on mums and do not always include the dads.  These programmes have been very successful as most parents do want to help.  Also we are involved in work which comes from the anti-social behaviour route.  There is broader work that happens particularly in the prevention part of the Team.  Because of the age range of the young people we deal with the parents always have to be involved. 

We do not work specifically with teenage dads but the mental health nurse on the Team will work with young men around sexually responsible behaviour and what it means to be a father.  A father in prison is a very significant risk for a child.  
Melissa Edwards, Self Help Housing Association

A lot of young offenders approach my organisation needing housing.  Females need to be taught responsibility as well as a lot of them want to get pregnant.  
Adrian Quinn

The same services available for young men are also available for young women from the nurse at the Youth Offending Team.  There is also broader provision around 14 – 19 year olds that give a whole range of services to that group of young people. You can change a young person’s social circumstances and get a whole range of services to them but some issues are about their own self-image and attittudes.

Carl McMurray

Between the ages of 16 -25 if young people fall pregnant whilst housed with 1625 Independent People they will go to a mother and baby unit until they give birth.  After the baby is born then they will go onto their own tenancy.

With young dads, 1625 Independent People will give them help to try and work out the relationship and if the relationship is healthy will promote them bringing up the child with their partner.  There are a lot of single female mothers so services are tailored towards them.  1625 Independent People do give out condoms and advice but there are more specialised services out there that we will refer young people onto and perhaps act as advocates to access these services. 

Lesley Fraser, Clinks

Do you notice the contrast between services for those under the age of 18?
Carl McMurray

1625 Independent People are quite lucky to be funded to work with 19 – 25 years olds and for work with 16 – 18 year olds so there is only a small gap and those who fall into this gap will be picked up.
Comment: There is a lot more out there for the younger age range

Lee Jones

Reoffending is caused by lack of money and there needs to be more support around getting people back to work.  For some people it is easier to be in prison with three meals a day etc then it is to be on the outside signing on. 

Adrian Quinn

It is true that the older range do need support and it is critical that money and work are issues that are addressed in order to stop people reoffending.  I do think there is a gap in services fundamentally because of the age range and partly because what has been the top of the Government’s agenda.  

Comment: Bristol City Council has just received money for those creating jobs for 16 – 25 year olds so organisations should contact them to access this funding.

Marilyn Harrison, Avon and Somerset Probation Trust

What is being done to address homelessness in terms of bail applications? In some cases young people are remanded in custody because they are homeless.

Carl McMurray

This is an area which we need to expand in too, as this is definitely a gap in services. 

Adrian Quinn
If someone is out on bail they are more likely to reoffend so this is quite an important issue to get sorted.  
	


See individual notes taken for each of the discussion groups
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