What do we want the LSP to do?
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Do we want priorities to work to? Broad and fixed

How will BP deliver on the four aims?

What do the four aims actually mean to people in the City
and on the ground?

What impact —do people know that BP is there?

People do not need to know the structure as long as the
aims are achieved

Need clear decisions

Not specific about what services partners deliver

What are the aims / achievements of the delivery groups
Nothing under community strategy to say how the aims are
achieved — differences of opinions on how

Debate / discussion — different ideas of achievement — BP is
an arena for debate and discussion.

Limited number of priorities decided upon — clear, real focus
of agencies — manageable tasks.

Groups unresourced — no real influence on decisions
Things we can do to make Bristol different

Bristol Partnership to be strategic body

Needs options to go forward with

Collective wisdom works on solutions

BP has strategic role in delivering LAA targets do not say
how

Accountability — is BP place for senior manager to come if
LAA target fails works on solutions

Big change in culture!

Commissioning role of BP — need to know more about it

Is Bristol City Council training to do better commissioning?
Systems and processing involving partners — need to be
better

People working to own agendas rather than wider agenda —
needs to be a massive shift

Is aim of BP to make this culture change to way of working in
Bristol?

Strategic

Innovative

Accountable

Resourced

Agent of change

Impact of loss of arena — strategic partnership needs to be in
touch
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Is it too late to retrieve arena? — How will BP make sure that
examples like this do not happen again?

How well has BP done in changing hearts and minds?

Is it about:

Improving public services / campaigning — how do we do
this?

Need to be clearer on this — idea of focus / priority

So much talk, so little action!

What is vision of Bristol in 5 or 10 years time? What are we
working towards? — Time frame needed

What do we want to achieve and when by?

The risk is that BP will try and do everything! There needs to
be clarity on what is really important

Take 1 of 70 targets

Platform for stronger voice for Bristol residents — vehicle for
more democracy



