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The partnership should take a strategic overview

Set a high level vision and priorities for the City

Agree the vision and get ownership of the vision

Convert vision into action

Accountability — 2 ways — from the grass roots up and from
the executive back to the grass roots

Partnership has a role in brokering relationships — bringing
partners together

Providing framework for promoting a culture of partnership
working

Agreeing resources for different priorities

Identify ‘change’ budget, invest for making change

Half % of each agency’s budget could be contributed

Agree a commissioning framework

Agree a work programme that flows through the Partnership
Partners should contribute money to the Partnership —
towards a support team

Independent support team / executive director of Partnership
Separate team from Council

Need to know what we get from being Partnership members
Think about how we engage with different partners / not all
can engage in same way

Duty to co-operate should change attitudes

LAA should bring partners to work together

Form should follow function

Build from bottom up

What are we trying to achieve?

In doing that who can influence / achieve change? — How do
we do that?

Whatever we create we need clear method for change — a
clear open decision making process

What is the added value of bringing partners together?
Need broad Bristol ‘Parliament’ and small executive
Change can only be achieved by joint working from the
ideas/influcencing stage

Visits other LSP’s — look at exemplars
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