Bristol Compact Steering Group.

6th September 2007.

The Create Centre.

Present: Annie Hudson (BCC SSH), Gillian Douglas (BCC Equalities & Community Cohesion Manager), Paul Madine (Volunteering Bristol), Jenny Thorne (UBHT), Carol Hayward (BCC Corporate Consultation Manager), Sabrina Lee (VOSCUR), Ariaf Hussain (BCC Community Development), Wendy Stephenson (VOSCUR), Marvin Rees (BDA).    

Apologies: Phil Morgan (The Care Forum), Mark Runacres (Avon & Somerset Police), Aileen Edwards (Second-step).

Chair: Annie Hudson.

Minutes: Phil Gingell (BCC Community Development). 

	
	ACTIONS.

	1. Welcome & Introductions

Those present introduced themselves.

2. Minutes of last meeting

Amendment:  5 Statement on public service design and delivery.

  WS to set up sub-group to look at funding and procurement guidelines.

It could then be agreed the minutes were a true and accurate record of the meeting on 6th June 2007.    

3. Matters arising

3.3 WS confirmed meeting held re VCS representation on partnership.  Has met with Carrie Pooler (Manager, Local Strategic Partnership) to discuss roles and responsibilities of partnership members.

Election of independent chair to take place later this month.

3.4 WS met with Carol Hayward and organised presentation to the meeting.

4 JT confirmed move to Foundation Trust status on going.

6 Presentation to Steering Group arranged (and was most useful).

9 Dove Lane, MR dealing; no action for group.  

4. Consultation finder.

CH explained this is the on-line database of on-going consultations.  It is a bridge between Members, Officers and the public.

It has been running since 2001 and is administered through the Councils Intranet.  It works well with APLAWS, the content management system used by BCC.

Over the years there has been a problem with links to results and feedback.

Popular with the public, 1,500-2,000 “hits” per month a couple of years ago.  There are no up-to-date stats available.

Consultation finder now linked to Councils Newsdirect service.  There are around 1,000 people signed up to receive this feed.

The Consultation Team has control of the site.  Departments can, however, add their own consultations/information.  It is hoped this can also be opened out to the health service, police, VCS etc.

Work is currently in hand to produce a system whereby any organisation signed-up will have a login and will be able to add their own content.

Training on how to use the system will be offered.

A workshop has been arranged to get input from interested groups.  The date for this workshop is 28th September.

CH anticipates it will take about ½ months to build the system.

Information is currently on HTTP://www.askbristol.com and, hopefully in due course, on the Bristol Partnership site.  It should also be possible to link with the sites of other organisations who have signed up.

GD asked about “quality checking” and time periods for consultations. CH confirmed that it is anticipated there will be some good practice guidelines.  Adequate time will certainly be given for consultations.

AH wondered how feedback would be managed during the period of the consultation.  CH advised process’ would be in place to monitor and report on process, so all interested could be kept informed even if the process took several years.

WS mentioned Consultation, information and participation implementation guidance, produced by WS and Stephen Hilton (Connecting Bristol) in 2005.  WS offered to pass this onto CH so it could be reviewed, altered if appropriate and utilised.

GD asked about the 12-week rule.  CH advised this would be adhered to in most cases, but there could be some room for manoeuvre if appropriate.  GD also asked if there would be aclear distinction between statutory and non-statutory consultations.  CH confirmed there certainly could be and this could be discussed at the workshop.

AH enquired whether consultations would be listed by theme or geographical area.  CH said there should be links by area and theme, with a possible link to GIS.  The idea is that the information will be easily accessible by various means.

AH also asked if there would be a charge to non-statutory bodies who wished to post information on Consultation finder.  CH was not, at this time, sure, but there would possibly be a one-off licence fee to be paid by new users.  It is proposed only organisations within The Bristol Partnership could post consultations.  Requests from groups outside The Partnership would have to be considered on their merit.

CH was thanked by Group.

5. Presentation: Full cost recovery.

SL gave a PowerPoint presentation.  There were some paper handouts available and SL will provide electronic copies for inclusion with minutes.

SEE ATTACHED.

GD pointed out some groups over estimated their costs, which is also a problem.

Re “Principals of cost allocation” GD asked if marginal costs were those incurred in setting up the project and SL confirmed this was correct.

Templates for FCR.

ACEVO; better suited to larger, more developed, organisations.

The Big Lottery Fund.

Future Builders.

Community Accounting Plus; better for the smaller organisations.

In Bristol VOSCUR and BCC are working on a consultation between VCS and the VCS Project Board.  It is hoped a model will be produced which can be implemented by both parties.

Chair asked whether the Voluntary and Community Development Investment Grant Workshops were specifically aimed at community development as the imperatives of other commissioners might be different.  AH advised there would be experts from various BCC dept’s attending to give a mix of different approaches.

SL also hoped the workshops would highlight any training needs.

It is hoped model guidelines could be prepared by the end of November.  WS advised the meeting that the funding sub-group were in the process of up-dating the guidance within the Compact on FCR.

It is important the FCR policy is uniform across BCC.

GD commented on “cost allocation” and felt allocation by percentage of income was the preferable option.  SL advised that groups that used their premises a lot would want to allocate based upon time and groups that did a lot of outreach work would wish to allocate based upon staff time.  So it does, very much, depend on the organisations circumstances.

Chair feels it would be useful to have a progress report on FCR in time for the next Steering Group meeting.

Chair also asked why groups were not happy with the idea of using templates.  SL thought organisations would not want a template imposed and would prefer more flexibility.  Obviously there would be limits on what was appropriate and acceptable and these parameters would need to be written into the guidelines.

SL thanked by group.

6. Re-draft of Compact.

GD confirmed Faith Davey (The Care Forum) and Chair had provided detailed comments on draft.  WS had also made some notes but had not, at the time of the meeting, passed these onto GD.  PM will also put something in writing.

GD was asked to outlined the comments received to date.

The Care Forum had made certain suggestions re formatting and presentation.  Did also suggest mention made of Audit Commissions report and what Faith described as “intelligent commissioning”.

Chair wanted it made clear what the document was for and to whom it was relevant.  Why a Compact is needed and what are its aims and objectives?  Benefits for communities and citizens.

Also clarity about themes, principals and implementation.

Once the Steering Group are happy with draft there will need to be further consultation.  The Bristol Partnership will certainly have to be consulted and it will have to be decided how much wider the consultation should go.

The first week in November is “Compact Week” and this might be used to raise the profile of the Compact and could be a good time to undertake the consultation exercise.

PM asked how the Compact would be brought to the attention of its target audience.  GD advised it would be available via the website.  It was originally produced as a “glossy”.  Compact Week could be used to promote the document, together with newsletter.

WS agreed with points made and felt everyone “signing up” to the Compact must really commit to its principals.  Also the independence and diversity of the voluntary sector needs to be included in the new draft.

PM and WS indicated one of the four principals around volunteering have been omitted and PM feels these also need to be put into some context.

Corporate Management Team also need to be made fully aware of Compact and its requirements.  AH feels it is also important commissioning managers within BCC know about Compact.  Indeed all officers who interact with VCS need to be brought on board.  It is also important the VCS are aware of Compact.

The rewritten Sustainable Community Strategy also needs to refer to Compact.

WS wonders if there are examples of Compact having a practical affect on interaction between BCC and VCS.  Chair is certain Compact has improved practice.

WS and Chair think it is important Compact is written in plain English.

Comments to get to GD by 14 th September.  GD to e-mail revised draft to group.  Launch consultation during Compact Week.  Discuss layout/presentation with Corporate Communications.

Not necessary to hold launch event, possibly press release with comments from Cllr Holland.  Consultation period should end in January and launch of revised Compact and Funding and Procurement Guidance could be combined, possibly in March 2008.  AH believes the procurement process on the website should also have been completed by then. 

7. Compact champion.

WS has asked Cllr Helen Holland to be a Compact champion and she has agreed.  Cllr Holland will gladly promote Compact as and when required.

She has, however, asked how members of Steering Group promote Compact themselves.

Chair feels re-draft of Compact should raise its profile within BCC.  Possibly Cllrs Holland and Hammond could do something to promote Compact.

Cllr Holland had also referred to presentation on Third Sector Commissioning given by Gordon Murray (IDA).  WS feels it would be worthwhile inviting him back, possibly as part of the launch of the revised Funding and Procurement Guidance.  Cllr Holland could be asked to champion this event.

Group also need to consider how to recruit champions from other BCC depts/Partnership.  Possibly take this to VCS Project Board.

8. Action-plan up-date.
Group perused Action-plan.  Points 1.1-1.3 seem to be progressing.  1.4 “training” needs up-dating.  WS enquired whether AH was the new worker mentioned and was informed by GD this was not the case.  AH had become involved mainly through his work with VCS Project Board.

Any training either by VCS or BCC needs to include reference to Compact.

1.5 “Compact proofing checklist” AH agreed to devise such a document.

1.6 “scorecard” WS to discuss with Carrie Pooler (Manager, Local Strategic Partnership).

WS determined to progress this.  Explained scorecard was designed to ensure delivery groups, as Partnership, were performing well against Compact.

2.1, progressing, although delivery date amended to January 2008.

2.2, in hand.

2.3, both WS and PM have examples of delays in funding.  Issues are on going and will be pursued as appropriate.

2.4, lists are appearing on websites.

2.5, survey completed re 35 properties which are Community Developments responsibility.  John Bos (Community Buildings Officer) looking at this.  GD to get up-date from him.

3.1, done.

3.2, AH suggests referring to Robin Kidson (Cabinet Services Manager) ensuring he is aware of Compact.  GD agreed to do this.

3.3, on-going and revisit this on finalisation of new draft Compact.

9. Any other business.

GD advised 3 surgeries arranged for new groups applying for grants.  These surgeries are on the 10th, 17th and 24th September.  Queries on application process can be raised up to 15th October.

WS confirmed VOSCUR are also running 3 similar workshops.

MR thinks it might be possible to publicise Compact, as part of a larger “How is your City run?” project.  Could possibly get BBCs Politics Show interested.  LAA have shown an interest in doing this.

10. Date of next meeting.

Thursday 31st January 2008 2:00pm.
Thursday 21st February 2008 2:00pm(To discuss launch event).                 


	WS to provide up-date at next Steering Group meeting.

WS to e-mail copy guidance to CH.

SL to e-mail copy handout to PG.

SL to provide next Steering Group meeting with up-date.

WS/PM to provide GD with comments.

GD to e-mail revised draft to Group.  Aim to begin consultation process; Nov 07.  Discuss presentation with Corporate Communication.

Group to advise WS how they promote Compact.

PG to provide copy Job Description with minutes.

WS to contact Cllr Holland for assistance in Nov (consultation) & Cllr Holland and Gordon Murray re launch in March 08.

AH to refer to VCS Project Board.

Following AH action (above) Chair to refer to CMT and supply them with copy draft Compact.

Group to ensure trainers are aware of Compact, where possible.

AH to create checklist.

WS to speak to Carrie Pooler re scorecard.

GD to check position with John Bos.

GD to speak with Robin Kidson.

MR to discuss with contacts at BBC.


