Bristol Compact Steering Group.

23rd November 2006.

The Council House.
Present: Annie Hudson (BCC SSH), Daniel Meeson (PCT), Gillian Douglas (Equalities and Community Development Manager), Paul Madine (Volunteering Bristol), Julie Bowle (Avon & Somerset Police), Lee Furniss (UBHT), Faith Davey (The Care Forum).    

Apologies: Wendy Stephenson (VOSCUR), Ayannah Griffith (BDA).

Chair: Annie Hudson.

Minutes: Phil Gingell (BCC Community Development).

	
	ACTION

	1. Welcome & Introductions

Those present introduced themselves.

2. Minutes of last meeting

Minutes of meeting 22nd September 2006.

The minutes were agreed to be accurate.

3. Matters arising

1.1 Bme Code of Practice-GD confirmed current draft to go to Bristol Partnership on 14th December.

The group were happy with this.

1.2 AH confirmed she had spoken to PM, who is now Vice-Chair, about his new post.  He was welcomed to this new position.

2.1 Consultation Finder.

On agenda.

2.2 Third Sector Paper.

GD advised copy of paper not circulated.

Deadline for responses has passed.  People did attend regional event, which fed into Government consultation.

FD advised not clear how this will proceed

Barriers to public sector investment identified.  What community engagement is taking place?

2.3 Action Plan Sub-group.

To be discussed later.

2.4 Disputes Procedure.

GD confirmed lengthy discussion at previous meeting.  Changes have been made.

3.1 Round table up-dates.

FD advised AG would not be available for a period of aprox 3 months at some time in the future and, hopefully, some one would be able to attend in her place.

4.1 Bristol Partnership newsletters.

AH asked if anything had appeared in the newsletter.  GD confirmed it had not in view of SBs departure.

FD advised various resourcing difficulties at the partnership at present.

4. Consultation Finder.

GD confirmed Carol Hayward would join meeting later.

5. Compact Action plan.

Sub-group (GD, JB and DM) had met.  Amended version had been circulated.

Partnership was to go through National Handbook Check-list at Away-day in Nov, to assess how effectively they were working.  Unfortunately they had not been able to do this.  This will still need to be done.

FD feels strongly that The Compact must be taken seriously and not ignored and can have a positive effect on outcomes.  Supported by both AH and GD.

Thanks to sub-group for their input.

4 strategic priorities.

Promoting Consultation Finder.  This is what Carol Hayward is to discuss.  This has been under used to date.  Would like to see partners outside BCC using this more.

VOSCUR have a link from BCC web site to publicise and highlight consultations.  Other infrastructure organisations may also benefit from such links.

AH feels “outcomes” could be strengthened and should, perhaps, be looked at.

Compact should lead to more joint commissioning.

1.4 Review training…GD to attend PCT meeting.  Dm explained this is a Bristol Commissioners Learning Improvement Network (BCLIN) meeting.

1.5 Develop tool for Compact.GD advised this is still to be started.  Checklist for consultation process?  FD feels this could be made clearer.

1.6 To be revisited.

1.11 AH asked for clarification.  GD advised this referred to the maintenance of standards. 

2.1 Develop protocol on funding…GD hopes VCS Project Board will be of assistance.

2.2 Full cost recovery.  GD has discussed with WS, as VOSCUR are running training sessions.

BCC obviously need a policy on this.

FD feels some (smaller) voluntary organisations may not be sure what their costs are.

Dm certainly feels PCT have difficulty comprehending this.  He will mention this at BCLIN meeting.

AH wonders if Steering Group could hold briefing for commissioners and VCS.

2.3 Challenge funders…Activating disputes procedure where necessary.

2.4 Public bodies… BCC, through VCS Project Board, have agreed to provide, on web site, details of funding provided.  This to be done by March.

DM confirmed PCT are committed to doing likewise.

2.5 Investigate adoption of policy…Gd advised Helen Ball looking at process from December.  Some inconsistency around community buildings policy.

John Bos (Community Buildings Officer) and Property Services are investigating options. 

2.6 Engage VCS in Council policy…A general discussion ensued and it was agreed, notwithstanding the importance of the issue, that it was not within The Compacts remit and will be deleted.

2.7 Amend Compact to stress…The Compact may have a, contractual, legal status.  Ah feels this needs clarification.

3.2 Screen and monitor…to be delegated to LAA Steering Group.

3.3 Regular briefings…BP Lead Champion required.  Barbara Janke?  To be recommended.

4.1 Identify level of resourcing…GD feels this is not practical at the moment.

FD thinks that, on the whole, this is now a much better document.

Need to identify key targets/measures for next 12 months?

6. Up-date from VCS Project Board.

Robin Kidson gave an up-date.

BCC select committee looked at how BCC dealt with voluntary organisations.  Number of recommendations made.  A project board has been set up to take these recommendations forward.  In particular regarding the lack of co-ordination across BCC.

Board Chaired by Helen Ball.

Web site to be set up, which may even enable VCS to make grant applications on line.

Various ways to do this but the favourite seems to be to link up with some existing project.  Procurement, for instance, have a project in hand which might fit the bill.

The new web site would have numerous uses and should help streamline procedures.

Change-up consultants have been involved in discussions.

FD believes this piece of work will, eventually, greatly simplify interaction with BCC.

There has been no involvement of PCT and both DM and AH feel this should be rectified.  Robin to take this back to Board.

Compact to be kept informed of progress.

Robin was thanked for his time.

GD had left meeting to check on availability of Carol Hayward.

7. Report to Bristol Partnership.

Disputes Procedure agreed by group.

FD explained in detail what the Partnership want and it was stressed the report should be fairly short.  Required by March.

AH to present report supported by Steering Group members on Partnership committee.

Consultation Finder.

GD informed group Carol Hayward still not in building.

8. Any other business.

Can re-drafted Action Plan be reviewed and approved by group a.s.a.p.

9. Date of next meeting.

Thursday 8th February 12:00 at The Care Forum.

     
	GD to attend BCLIN meeting.

GD and reps from infrastructure organisations to meet with accountant, Alison Godfrey, to discuss training.

GD to check with legal services.

GD to raise with LAA steering group.

GD and AH to liaise on contents.




