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Understanding Your Strengths and Weaknesses
	


Once you have pulled together a SWOT analysis for your organisation go to the second table to identify the key actions you will take forward.

	Internal Considerations
	External Considerations

	Strengths
	Weaknesses
	Opportunities
	Threats

	Go
	Invest
	Explore
	Minimise

	e.g. up-to-date relationship database
	Limited experience of online fundraising
	New office block opening in the local area
	Local hospice launches large capital appeal 

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Actions
	Internal Considerations
	External Considerations

	Strengths
	Weaknesses
	Opportunities
	Threats

	Go
	Invest
	Explore
	Minimise

	e.g. maintain database training
	Access online fundraising training
	Approach new businesses to identify new funding opportunities
	Consider appeal launch dates 
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