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First Steps — Basic Information
The purpose of this document is to hep|
The name of our group is:

The gap we are meeting is:

The people we are supporting are:
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Other groups doing similar work to us
are:
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We are different from them because:
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Our vision is:
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Our mission is:

Vet 2

“« o

Page 1 11 AbSm  Ln3  Col 40 REC TRC BT CUR Engish(UK G





Application Planning Template
Use the table below to capture the specific details of your project, set targets for you activities and decide how you will go about monitoring and evaluating the project impact.

	Inputs
	Activities
	Outputs
	Outcomes
	Impacts

	Funding, in-kind contributions
	What you will do
	How many 
	What direct change will happen
	What indirect change will happen

	
	 
	 
	 
	 

	
	 
	 
	 
	 

	
	 
	 
	 
	 

	
	 
	 
	 
	 

	
	 
	 
	 
	 

	
	
	
	
	

	Monitoring
	Evaluating

	How will you monitor this?


	How will you monitor this?
	How will you monitor this?
	How will you evaluate this?
	How will you evaluate this?

	
	 
	 
	 
	 

	
	 
	 
	 
	 

	
	 
	 
	 
	 

	
	
	
	
	

	What evidence will you have?
	What evidence will you have?
	What evidence will you have?
	What evidence will you have?
	What evidence will you have?
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