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Role Profile 


Role: 



Finance Director (voluntary)
Purpose of this role: 
Provide Board-level strategic oversight of the Avon Valley Railway Company Ltd’s finances and compliance with financial legislation.
Collectively, ensure the organisation’s direction and priorities meet its legal obligations, particularly in respect of health and safety and compliance across all areas of the business, not just those within your own Directorate. Demonstrate clear personal commitment and leadership with regard to health and safety.

Commitment:
One Board meeting per month and full day strategy days plus practical support to the team

Main areas of responsibility;
· Ensure full compliance with all financial and corporate regulatory requirements.  This will include the completion and submission of annual accounts and auditing to meet current financial laws and best practice.
· Ensure the appointment of, and give support to, auditors as directed by Board.
· Maintain an awareness of the wider economic, social and sector-specific climate to ensure the business’ continued financial sustainability and mitigate against potential risks
· Develop and implement a Financial Management System to control the railway’s finances and ensure suitable and sufficient records are maintained.  This will include, but is not limited to, procurement, delegated authorities, banking, reporting procedures, monthly book-keeping and annual accounts compilation, budgets & forecasts and audits (or similar), and pay awards.
· Liaise with the Trust to ensure that the railway has suitable and sufficient insurance in place.
· Ensure industry best practice is maintained in the appointment of suppliers and procurement of goods and services.
· In conjunction with other Directors and Commercial & Business Manager, create annual income and expenditure budgets for each Directorate.  Update and re-forecast during the year in light of significant changes, updating Board on these.

· Create an organisation-wide budget that is collectively agreed and signed off at Board.

· Ensure full compliance to relevant health & safety laws and AVR procedures.
· Meet the Commercial & Business Manager and department heads on a regular basis to support financial decision-making in their teams.  Be a visible presence to the team.
· Manage relationships with external suppliers including payroll, book-keeping and auditors. 

· Be aware of the wider charitable aims of the organisation when making financial recommendations in order that the core purpose and values of the railway are maintained and supported.

· Provide a written monthly update to Board on financial KPIs and compliance.
· Assist with the recruitment of key staff as appropriate.
This document should be read in conjunction with AVR-SMS-050-01 ‘Roles and Responsibilities of Directors & Trustees’ which outlines more general standards to be adhered to as a Director of the Avon Valley Railway Company Ltd.
Key skills
· Knowledge and detailed understanding of current financial and corporate procedures (ideally including charitable organisations)
· Strong accounting skills

· Strong IT skills

· Able to successfully articulate financial information to non-financially-minded individuals.

· Able to articulate arguments to ensure due financial consideration is given to decisions being made
· Strong leadership skills
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