[image: image2.jpg]1625
Independent
People



[image: image2.jpg]

SUPPORTED LODGINGS
Host Information Pack and FAQs

Thank you for requesting information about our Supported Lodgings Scheme. We hope you find this information pack useful and would love to speak to you further. 
Please do not hesitate to contact us on 0117 9695763 
or 

email supportedlodgings@1625ip.co.uk

SUPPORTED LODGINGS
What is it? 

Supported lodgings is one of many accommodation options available to young people, aged 16+ in South Glos. It offers the opportunity to live in the home of an approved person, known as a 'Supported Lodgings Host' for up to 2 years.  

During the stay, approved ‘Supported Lodgings Hosts’ - or simply ‘Hosts' - will offer support with practical skills like cooking, cleaning and shopping, alongside encouragement and guidance to the young person in their care. Along with providing a safe living environment, hosts also provide a listening ear, positive regard and guidance which encourage young people to develop their skills and grow. 
Support for the hosts is provided by the 1625 Independent People (1625ip) Supported Lodging Coordinator. Hosts are supported to build a trusting relationship with the young person, set and maintain positive boundaries, and encourage young people to claim their independence.

For young people, support will be provided by a Support Worker, PA or Social Worker, focused on their individual needs, especially developing independent living skills, enhancing employment opportunities and being healthy. 

Why Supported Lodgings?
The vulnerable young people we support with have often had very challenging home and family lives. Some of them come from care backgrounds and have moved around many times. They may not know what it means to be part of a family or may not have access to this support network due to relationship breakdown or conflict. 
In South Glos, 1625ip support 16-18 year olds arriving as Unaccompanied Asylum Seeking Children. Due to their young age, the trauma they have experienced and the challenges of being in unfamiliar surroundings they can struggle to acclimatise without appropriate support. A host can provide a unique opportunity to facilitate their integration into their new community.
Research has shown that support with practical tasks, such as cooking, budgeting and food shopping can be more effective when delivered in a family or home environment.
Who can be a Host?

We would like our Hosts to be from a variety of cultures and lifestyles and we encourage families, couples and single people to apply. We welcome applications from people of any employment status, home tenure, gender, sexuality, race and faith; the most important thing is that you are committed to helping a vulnerable young person develop and sustain their independence.
Does this sound like you?
· Caring.
· Not judgemental. 

· Understanding. 

· Up for a challenge. 
· Welcoming and encouraging.
· Open.
· Honest. 

· Fair. 

· Patient. 

Could you provide a young person with the following?
· A room of their own.
· Their own front door key.
· Use of facilities including kitchen, bathroom and living room.
· A safe and welcoming home environment.
· Advice and support on practical skills like cooking, cleaning, shopping, laundry and using public transport.
· Encouragement to make and sustain positive choices in their lives.
How long will the young person stay? 

This will depend on the needs and abilities of the young person and how quickly they develop their independent living skills while staying with the Host. This may be a few months, while for others it could be longer (up to two years). The young person will be supported with their move on, ensuring it is a positive and planned experience. 

Is Supported Lodgings like foster care?
Supported Lodgings is similar to foster care, in that a young person lives in someone else’s home. However, unlike foster care, the Supported Lodgings Host is not the young person’s legal guardian or parent and will not “care” for the young person as they would a foster child. Hosts try to promote the young person’s independence – an example of the difference would be that a foster carer would commonly wash a young person’s clothes; a Host would explain patiently how the washing machine works and how to read the washing instructions on items of clothing, and then to leave the young person to complete this task, reminding them if necessary.
What can hosts expect from 1625ip?
1625ip will provide ongoing support through the Supported Lodgings Coordinator. 
This will include:
· Comprehensive training and ongoing development opportunities. 
· Out of Hours telephone support. 

· Regular meetings with the Supported Lodgings Coordinator.
· Peer support network for hosts.
Other benefits of becoming a host include: 
· The knowledge that you have provided a young person with a safe, encouraging space in which they can learn the skills needed for independence. 

· The opportunity to role model positive adult behaviour to a young person who may not have had a healthy, mutually rewarding relationship before.
· Often hosts go on to remain friends with their lodgers long after they have moved out and grown up.
Are hosts paid? 

You’ll receive an allowance for being a lodgings provider of up to £160 per week. Payments will normally be made directly into your bank or building society account.

The young person living with you will also pay a £15 per week service charge towards the cost of food, heating, lighting, water etc. The young person will give this directly to you.
This means a total weekly income of £175 per week. 

 (Please note individual circumstances may incur different tax calculations, hosts are advised to explore their specific situation during the application process).
Will my benefits and Council Tax be affected?  

If you are claiming state benefits payment Supported Lodgings must be declared and could be taken into account as income and therefore affect your eligibility. It is advisable to check with the relevant benefits office. 
Will I have to pay tax?

You may be eligible for care relief. For more information please visit the website:
http://bit.ly/2f8lPP3
The Inland Revenue Office can give you more information.

Do I need to be a Home owner/tenant?
We advise that you inform your mortgage lender if you are a home owner, or your landlord if you are a tenant.

Will my house need inspecting?
Property health and safety checks are carried out by the Supported Lodgings Coordinator. The young person will need:
·  A room of their own.
· Their own front door key.
· Use of facilities including kitchen, bathroom and living rooms.
Insurance 
Hosts need to tell their own buildings/contents insurer. South Glos Council’s fostering Insurance is extended to cover Supported Lodgings Hosts for things like public liability. 

Training and Support 

In addition to a financial package, you will also be offered regular training and support to help you learn and deal with some of the issues facing young people. The Coordinator is responsible for providing Hosts with comprehensive initial and ongoing training, regular support and guidance and home visits throughout the placement. They will also provide support to set boundaries and manage any disputes.
It can also be helpful to share any difficulties or problems with other Hosts who may be able to offer support. 

Is it challenging?
It can be! Sometimes the young people we support are not used to externally enforced boundaries and are dealing with lots of pressures; however we have a certain criteria and assess our young people looking at their risks and needs before deciding on their suitability for the scheme. We only accept young people with a genuine desire to live in a family home who we think will benefit from the experience. We also have access to 1625ip Support Services which could directly support the young person with their mental and physical health, education and employability and other needs. The young person will also have their own support worker. The Coordinator is on hand to offer support as and when any issues arise. 
What if my circumstances change?

If something changes in your life whilst you are applying to be a host or whilst you have a young person in your home we need to know as soon as possible. It may mean we need to complete a new DBS if you have a new partner or move the young person to a new placement if you are moving house. If the change means you will no longer be able to be a host, we will find the young person a new placement within 4 weeks. It will help us if you let us know about any changes in your life as soon as you can.
Managing Conflict
1625ip have adopted a restorative approach when managing conflict. Our hope is that this approach ensures all parties are listened to, valued and can make a difference when things go wrong. It involves coming together to talk about difficulties between people and agreeing a way forward. This is often used as a preventative measure to stop conflicts escalating. 
It is very important to understand that taking risks and making mistakes are part of growing up and many young people will try to push boundaries at times. This may be more evident at the beginning of their stay. That is why it is essential to have clear boundaries set and be consistent about keeping them in place.  

As the Host you have the final say about what you are and are not prepared to accept in your home, however part of your role will be helping the young person to learn from their mistakes in a safe and supportive environment. We want to encourage young people to take responsibility for their actions, to understand that there are consequences to actions and to make amends where possible.

Any difficulties should be discussed with the Supported Lodgings Co-ordinator.

What Happens If Things Go Wrong?

Although it is hoped that the Supported Lodgings placement will be straight forward there could be occasions when young people are not keeping to their License Agreement.  Due to this the scheme operates a Warnings Procedure to address breaches of the Licence agreement.  We hope that a Supported Lodgings placement can end in a positive, planned way but on occasion it may be necessary to ask a young person to leave the Supported Lodgings scheme if they continue to breach the License Agreement.

WHAT HAPPENS NEXT?
Recruitment Process:
[image: image1.png]Assessment with Social

Inital Enquiry Worker

Induction Training and Health
and Safety Checks

Second meeting — discuss
next stages obtain consent to
proceed, speak to household

If approved Matching Process
Begin:





Assessment process
South Gloucestershire Council have a duty to make sure that all Supported Lodgings Hosts can offer young people a safe and supportive environment and have commissioned 1625ip to provide this service. The assessment process will mean that you are committed to providing support and guidance which is of the highest quality. 
Once you contact us to say you would like to join the team as a Host, the Supported Lodgings Coordinator will arrange an initial Home Visit to you and any other members of the household in order to fill out an application form and discuss the assessment process and next stages. This is an ideal opportunity to ask anything you may be unsure about. 

As part of the assessment process you will be asked to complete an enhanced DBS (Criminal Record Check) for all members of the household over the age of 16.
Applicants may choose to discontinue their application at any time. 
Once we receive the application form, with your permission, we will contact your GP to ask if there any medical reasons why you would not be suitable as a Host. 
You will also be asked to provide a minimum of 2 personal references, who may be visited by the Supported Lodgings Coordinator, including one employment reference from your current employer. We will ask for details of previous employers if as part of that employment you have been working with children, young people or vulnerable adults, including where you have worked on a voluntary basis. We also write to ex-partners and adult children requesting some information. This will be discussed with you if this is sensitive to you.

We will also need to make sure that your home is fit for providing Supported Lodgings. We need to look around your home and at the bedroom you have for a young person to carry out a basic Health and Safety Check and will need to see a current gas safety certificate.

You will also be asked to attend the initial training which also forms part of the assessment process. If you are unable to attend this should be discussed with the Supported Lodgings Coordinator who will make every effort to rearrange so you are able to receive the initial training. 

Once all the information is gathered, the Coordinator will compile a report for the Supported Lodgings Panel. You will, of course, be given a copy of the report to comment on and sign prior to presentation to panel. The panel, which includes at least one member who is independent from South Gloucestershire council, decides whether or not you should be approved as a Host. The Coordinator will inform you of the decision; you are not required to attend the meeting. 
All applicants deemed unsuitable will be notified and offered feedback on their application.  Hosts and young people will be individually matched together to help them build a good relationship with each other built on common interests or backgrounds.

Approved Hosts will be asked to sign a Partnership Agreement with 1625 Independent People, which sets out expectations of all parties.  

Application Procedure:

All applicants will be subject to the successful completion of an enhanced DBS disclosure, an assessment, an interview, a home visit and reference checks prior to being offered the role of Supported Lodgings Host.

If you are interested in becoming a Host please email supportedlodgings@1625ip.co.uk or call 0117 9695763 for an informal chat or to arrange an initial meeting with the Supported Lodgings Coordinator. Please also read the Host Role Description available on our website.
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