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Vescur N TRUSTEES

Supporting Voluntary Action

Trustee Conference Programme

Thursday 5 November 2020, online event.

10am-10.15am

10.15am-10.20am

10.20am-10.30am

10.30am-10.45am

Welcome & housekeeping
Maria Franchi, Voscur

Opening remarks
Kamaljit Poonia, Voscur Trustee, Consultant and Coach

Who’s on your table

Change and challenge — merger experiences
Will Bee, Chair of Wellspring Settlement

10.45am
Workshop 1
choice of:

1, Managing Change — responding to the crisis
Maria Franchi and Jenny Wildblood, Voscur

2, Board Diversity — issues and challenges in reflecting your community
Manu Maunganidze. Project Director - Nature Youth Connection and
Education CIC. Independent adviser to cultural, charitable and environmental
organisations on issues of diversity and inclusion

3, Accessing Pro Bono work
John Stienlet, Bristol's City Funds Pro Bono brokerage

11.30am Themed
breakout rooms

Time for refreshments and networking whilst taking part in themed breakout
sessions

11.45am 1, The Funding Challenge
Workshop 2 Tim Temple, Funding Officer at National Lottery Community Fund
choice of:
2, Employment Law — news and changes
Anne-Marie Boyle is a partner with specialist employment law practice
Menzies Law
3, Managing Change — responding to the crisis
Maria Franchi, Voscur
12.30pm Plenary

Voscur's Learning & Development team

Ipm
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