BRISTOL MEDIATION 
Background

Bristol Mediation (BM) was one of the first community mediation organisations to develop in the UK, starting in 1987 (incorporated 1990). Over the past 30 years BM has provided a range of restorative approaches including: neighbourhood/community conflict resolution, outreach work in communities; peer mediation in schools, published a peer mediation manual; run domestic noise counselling service; worked with young offenders working between them and the victims; worked with young people in the care system; worked with those at risk of homelessness, worked with young people involved in ASB/street conflict and gang crime; assisted with inter-agency co-operation; influenced local policy decisions; and trained hundreds of volunteers to be practitioners - some who still work with us and others who have gone off and become nationally and internationally known for their work. 
Our current work includes:

Neighbourhood Project - Neighbour/community conflict resolution services in Bristol, BANES, South Gloucestershire and North Somerset working alongside housing teams, police, anti social behaviour teams, other voluntary and statutory agencies.  This is through a range of conflict resolution skills including mediation, shuttle, and single party working. Bristol City Council funds the Bristol service until end of May 2021 with additional contracts in place with other housing providers.
Restorative Approaches –From 1st June 2017 we started RAAS (Restorative Approaches Avon & Somerset) working in partnership with the Police, Bristol Neighbourhood Justice Team to lead and provide RJ services across Avon & Somerset. This is a significant change from the previous model and has simplified processes, reducing duplication, increase referrals and provide a more streamlined service from time of enquiry.  This service is currently funded until 31st March 2019.  We will be going through commissioning for the service from 1st April 2019 shortly.
Bristol Hate Crime & Discrimination Service

This service is a partnership with other Hate Crime Services in the city:  SARI, Bristol MIND, LGBT Bristol, Brandon Trust and Avon Bristol Law Centre to provide a range of services to victim of hate crime and discrimination.  Bristol Mediation provide briefings/training as well as casework support for RJ and conflict resolution cases across the city.  This project started1st July 2017 and will run to 2021 as part of Bristol Prospectus/Bristol Impact Funding.

Other conflict resolution services – We provide other ad-hoc conflict resolution services to individuals, community groups, agencies and organisations across the region

Training – We provide regular rj and mediation training courses throughout the year.  These are currently free of charge dependant in return for a commitment to volunteer for 2 years.  (often these places are focussed on recruiting a diverse group of volunteers).  We also occasionally run these courses on a fee basis for those that wish to train but are not in a position to volunteer with us.
BM is staffed by a team of paid workers with 45 volunteer conflict resolution practitioners and 65 volunteer RJ practitioners. 
BM Staff Team:

Jules Cox 


Director



Full Time (35 hours)
Ishshah Fleming

Senior Caseworker


Part Time (21 hours)
Jacqui Andrews

Caseworker - Neighbourhoods
Part Time (21 hours)
Amy Binns


Caseworker – Hate Crime

Part Time (21 hours)

Vacant



Community Engagement Officer
Part Time (21 Hours)

Steve Marsden

Finance/Admin Officer

Part Time (21 hours)
Vacant



Admin Apprentice
`

Full Time
Paul Holder


RAAS Coordinator


Part Time (28 hours)


Jo Quinton


RAAS Coordinator


Full time (37.5 hours)

Lesley Cogan


RJ Coordinator


Part Time (30 hours)

Vacant



Senior Caseworker


Part Time (28 hours)

Imogen Roberts

RJ Caseworker


Full Time (35 hours)

Catherine Burriddge

RJ Caseworker


Part time (21 hours)

Debbie Cockroft

RJ Caseworker


Part time (21 hours)

Trustees (x 7)


All Volunteers

Mediators (42)


All volunteers

RJ Practitioners (70)

All volunteers 
