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1. Purpose 
· To be an advocate and force for children, young people and parent / carers voice in Bristol
The Participation Challenge Group is a sub-group of the Bristol Children and Families Partnership Board. It is focused on:

· Advising on the participation and involvement of children, young people, parents and carers in ongoing needs assessment and the design, delivery and evaluation of services, policy and strategy.
· Establishing shared principles of practice for participation and involvement across the partnership.
· Improving coordination of consultation and engagement activity and sharing of learning.
· Ensuring the Children and Families Partnership and its Challenge Groups can demonstrate how children, young people, parents and carers are involved in ongoing needs assessment and the design, delivery and evaluation of services, policy and strategy
· Ensuring the voice of children, young people, parents and carers are involved in citywide decision making, for example by scrutinising service provision and commissioning.
2. Working principles

Members of the Group undertake to:

· Prioritise outcomes for vulnerable children, young people and families

· Promote an evidence-based approach to the planning, design, commissioning and delivery of services to ensure that the needs of children, young people and families are met.
· Aggregate and share knowledge from our collective sources of information, reducing duplication and integrating systems wherever practical.
· Be informed by networks including the Children, Young People, and Families Voice Network, and work with them to develop and implement the Participation Challenge Group work plan
· Ensure that we know the landscape in which we commission and deliver – by understanding the needs and aspirations of children and young people and wider communities, and the pressures on service providers in all sectors

· Ensure that all decisions make the most effective use of our collective resources
· Inform the work of other Challenge Groups within the partnership, providing challenge and advice where necessary

3. Governance and accountability
3.1 Members of the Group remain wholly accountable to their employing organisations, and thus should be sufficiently empowered to discuss and influence the strategic direction of that organisation in a partnership context.
3.2 The Chair will be appointed by the Challenge Group and reviewed yearly or as when the need arises
3.3 The Group will report and make recommendations directly to the Children and Families Partnership Board, and it’s Challenge Groups
3.4 Reporting will also take place, where appropriate, to the People Directorate Leadership Team, the People Scrutiny Commission, the Bristol Safeguarding Children Board, the Health and Wellbeing Board and Cabinet. 
3.5 The Participation Challenge Group will be closely aligned with the Children, Young People and Families Voice Network.  The Children, Young People and Families Voice Network is open to those leading or supporting participation groups.  The network will meet on the same day as the Participation Challenge Group and both will inform the above reporting
4. Membership
	Bristol Participation Challenge Group

	Members

	To be confirmed
	Link with Children and Families Partnership Board

	To be confirmed
	Chair of the Children, Young People and Families Voice Network

	Peter de Boer (chair)
	BCC Participation and Involvement Team – Young People

	Bonnie Curran
	Policy and Partnerships, People Directorate


	Becky Lewis
	Bristol Safeguarding Boards Joint Unit Business Manager 



	Rachel Beatty
	BCC Commissioning Manager



	Nakita Singh
	SEND Participation -Operational Development and Planning Manager

	Hayley Ash
	Neighbourhood Area Manager

	Saf Cooper
	Parenting – Senior Parenting Worker

	To be confirmed
	Health

	To be confirmed
	Voluntary and Community Sector

	To be confirmed
	Early Years


4.1 Membership is primarily granted to organisations and groups that support children and young people to participate in giving feedback about and improving services and support in Bristol and their carers or involvement leads within partner organisations. 
4.2 Members must declare any conflict of interest arising in meetings. This includes, but is not limited to, any provider functions they perform which may fall within the scope of strategic commissioning and decision-making by the Group.

4.3 In addition to the members identified above, additional members will be asked to attend for specific agenda items or to update on the progress of specific actions. 
5. Roles and responsibilities of members
Members of the Group are expected to ensure that these responsibilities are met:

5.1 The Members of the Group (and through them the organisations they represent) will cooperate to promote the wellbeing of all children and young people.

5.2 The Group members remain individually accountable to the executives of the participating organisations or represented bodies.

5.3 In undertaking these responsibilities the members of the Group will ensure that it continues to:
· Consult with appropriate forums and groups.
· Co-opt members such as practitioners, children and young people, service providers, parents/carers as deemed necessary to provide further advice and information.
· Ensure that the participation of children, young people and their families are integral to its work
· Take account of statutory guidance in developing local arrangements.
· Oversee arrangements for effective sharing of information across the partner agencies.

5.4 A member of the Group who is unable to attend a Group meeting may appoint a substitute to attend in his or her place provided that:
· The substitute is a member or employee of the same organisation as the person for whom they are substituting
· The substitute has been given the same authority to represent and commit (where applicable) the organisation as the person for whom they are substituting
· Any substitution must be a single appointment for the whole of a meeting
· A person may not send a substitute if the Group has directed them to attend.

5.5 Meetings of the Group shall be convened by the Chair. 

5.6 The Group will meet four times per year. The Chair may call additional meetings of the Group and shall do so if he or she receives a request from two or more members of the Group.

5.7 The quorum for a meeting of the Group shall be 50% of the representatives set out in the membership.

5.8 The Group will make recommendations to the organisations represented at it.
6. Review of Terms of Reference
6.1 These Terms of Reference will be reviewed at least once every two years, or at times when the Group is otherwise reviewing its constitution or activity.
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