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Collaboration Support Resources

Prospectus for an SPV consortium
	Summary

	Overview/context
	A prospectus is a document describing the major features of a proposed project or business venture in enough detail so that prospective investors, participants, partners, funders or buyers may evaluate it.


	Purpose
	It enables partners forming a special purpose vehicle (SPV) to be clear about what sort of organisation they are forming, for whom and why, plus the criteria for joining and a synopsis of the functions and operation of the company/charity.



	Legal status
	It needs to be accurate and not misleading so it must be kept up to date. 



	How to use/checklist
	The document attached provides the headings of the sections and, where needed, a brief description of the contents.

	Related documents
	The prospectus is much more detailed than a memorandum of understanding and is written in preparation for forming the SPV. The next step will be registering the SPV and then drafting the Members’ Collaboration Agreement.




This document is part of a series of Collaboration Support Resources designed for voluntary and community organisations. 

For more information about the whole series, and to use the other resources, go to http://www.voscur.org/collaborationresources

Prospectus for an SPV Consortium




Template
Please note: this template is based on a real example and may be adapted and used by other organisations in different contexts. However, if it is intended to be legally binding, and the summary below indicates whether that is usually the case for this type of document, then we recommend it is checked by someone with appropriate skills/experience in such agreements, or an independent legal adviser.

THIRD SECTOR CONSORTIUM: MEMBERSHIP PROSPECTUS CONTENTS

1
Executive summary









2
Introduction & background 







 

3 Brief overview of the operating environment

3.1 Locally

3.2 Regionally

3.3 Nationally


3.4 Strategic fit

   








4 Defining features of the consortium

4.1 
Vision

4.2 
Mission 

4.3 
Vision/mission interface


4.4 
Consortium model – diagrams showing e.g. hub and spokes, cluster formation

4.5 Policy aims relating to: 
· Clients/service users (better deal, coordinated comprehensive services, voice on strategic planning boards)

· Funding and finance – protecting and improving investment in VCS, improving relationships and bargaining power with commissioners, demonstrating value for money
· Strategy – research, consultation, representation on local strategic partnership bodies, information sharing, VCS empowerment
· Member organisations – quality improvement and capacity building

· Contract and information management

· Governance arrangements – democratic but with safeguards re. management of inherent conflicts of interest
4.6 
Service – underpinning values 
· Client/beneficiary focus with commitment to empowering individuals and helping them realise their potential 
· Aim to address health inequalities e.g. by providing services which are free at point of delivery
· VCS driven

· Membership ownership and control rather than funder control
· Aim to influence patterns of supply through added value and promoting social cohesion, building social capital and sustainable community capacity
· Aim to protect autonomy of and strengthen VCS organisations

· Objectivity and impartiality – non-judgemental, holistic, non-discriminatory working practices, respect for persons and empathy for individual needs
· Inherent dynamism and responsiveness

5.
Legal structure & governance arrangements:

· e.g. company limited by guarantee with charity status or charitable incorporated organisation or community interest company

· Proposed membership

· Board structure, frequency of meetings

· Qualities required of board members
6.
Benefits of consortium membership and members’ expectations

6.1
Benefits

· Quality improvement

· Negotiating power and funding prospects

· Image and profile

· Resource use

· Strategic capability

6.2
Members’ expectations

7.
Main operational issues









· Roles and functions of the central hub

· Roles and functions of member organisations

· Proposed staffing profile of the hub

· Funding strategy

· Business principles

· Process for awarding subcontracts
8.
Quality and quality assurance

· Quality marks


· Professional standards





 


· Audit and reporting requirements





9.
How organisations join the consortium








 






10.
Membership eligibility criteria 

· Not-for-profit status

· Activity (public benefit/community benefit)

· Area of operation

· Information management capability

· Minimum thresholds for quality assurance

11.
Current membership (organisation’s profiles) 





 









Appendix 1: 
Profile of consortium hub staff resource


This would contain an overview of the resources provided to consortium members by the hub SPV.

Appendix 2: 
Definition of associate membership



Some members may join in a primarily supportive or strategic rather than a delivery capacity. This definition would make clear the different expectations and responsibilities such members would have compared to full members.

Appendix 3: 
Application for membership form





The form is in many ways designed to be a ‘due diligence’ check on organisations wanting to become a member, and would therefore aim to ensure they could contribute effectively to the consortium’s capacity and maintain its quality, rather than create risks or liabilities.
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