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Organisations are successfully building capacity but it doesn’t 
always translate into impact and the spread is uneven
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Medium-sized 
organisations are 
struggling most

Capacity to plan and 
deliver is increasing 
for large and small 
groups
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Investment in organisational change is increasing income 
but funding remains unreliable and short-term 
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Investment in management and board capacity is leading 
to positive change, especially for smaller organisations 
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Organisations are expanding their services strategically 
but staff capacity is under pressure to keep up with growth  
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Increased leadership capacity is leading to more 
collaboration both as a choice and a necessity 
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Service users directly benefit from investing in the 
development of staff skills and capabilities
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Advocacy and policy influence is becoming harder: organisations are 
choosing between system change and mitigating system impacts
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Very difficult Very easy

Challenging Easy

No impact Significant
impact

Voscur’s support is easy to find, use and creates substantial 
impact for organisational capacity  
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Key insights for Voscur’s
service development
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